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MEMORANDUM
TOE City of Winchester Board of Commissioners
FROM: Bruce Manley, City Manager

Alicia Mayabb, Finance Director
DATE: June 3, 2025
SUBJECT:  Fiscal Year 2025-2026 Budget

['want to thank each of you for your dedicated time preparing the budget for the upcoming 2025-2026 fiscal
year. Although the preparation can be stressful, overall, each workshop was clear and focused with a shared
vision.

As with every budget there are several positives and a few challenges. The good news is that we have a
balanced budget and continue to take care of our primary resource, employees. The challenges come with the
end of spending from the ARPA funds. This means that as we continue to be strong financially, we will also
need to be conservative in spending to remain strong in future years.

Revenues

The City’s revenues are projected to be over $27M in the 2025-2026 fiscal year. This is an increase of
approximately 11% from the previous year. This increase is due to several factors and forward-thinking
decisions made by the Board of Commissioners.

The ad valorem tax has increased due to property value assessments within the city. The PVA office assesses all
county property one quadrant per year. This calendar year the quadrant assessed contained most of the city
property and thus will result in a slight increase in ad valorem revenue.

Last year Logan Hart, with BGADD, presented a financial needs assessment on the city’s payroll tax. His
analysis estimated that an increase from 2% to 2.15% would generate an additional $730,000 in revenue, With
the Board of Commissioners” forethought, this adjustment was approved on August 6, 2024. His
recommendation also called for the rate to be to 2.25% between 2028-2030 which will need to be considered for
a future commission to implement and will help continue to provide essential services to our growing
community.

The insurance premium rate was also adjusted this current fiscal year by a recommendation from Logan at
BGADD. In February 2025 the board of commissioners approved the premium rate from 10% to 12%. This will
take effect on July 1 with the new revenue being collected in the second quarter of the fiscal year.
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A ten-year franchise agreement with Kentucky Utilities expires this October which presents the opportunity to
renegotiate. The current rate is 1.75% with a maximum allowance of 5%. I recommend that the Board of
Commissioners set the new rate at 3%, which will align with other franchise agreements we have like Columbia
Gas and help generate additional revenue.

Other revenue that impacted the budget positively includes increases in EMS billing charges to Medicaid and
water meter fees supported by the Clark County Fiscal Court for 911 shared expenses.

Personnel

The new budget includes the compensation study that we implemented last Fall where positions were evaluated
based on a market analysis. This comprehensive study of all positions at the city revealed that there were some
departments that were okay whereas other departments needed larger adjustments. This is understandable and a
large reason why a consulting firm was hired to give an outside, unbiased, and fair assessment. The results of
the study were evaluated and implemented last October, and the impact has been very positive for employees.
Turnover has decreased, employees feel valued, and morale has increased. This success would not have been
possible without the support of all the members of the City Leadership Team who ensured that they stayed
within their department budgets.

Additionally, a 3% cost of living increase was part of this new budget. We want to continue to ensure that
salaries keep up with rising costs for employees and their families and not get to a point where we need to make
big leaps at one time like in the past. While each new budget will bring unique challenges, supporting a cost-of-
living adjustment should always be a priority.

While prioritizing employees, fiscal year 2026 does not have any new positions added. We are currently
working with 168 employees for the City of Winchester, which is an increase from last year when I started of
13 employees. One positive hire from last fiscal year will be the city’s grant writer. AP Martin is our dedicated
grant coordinator and her experience with state and federal grants will definitely bring us some much needed
funding to continue to provide the community’s needs when it comes to improvements, upgrades, and new
projects relating to the city’s strategic goals.

Capital Expenses and Projects

Capital expenses are part of the challenges that we will need to focus on for future budgets. For the past several
years, the special ARPA funds have been supporting all the capital expenses and projects. Last year, all ARPA
funds were mandated to be allocated by December 31%, 2024. While the remaining funds might still be there to
spend on those allocated expenditures, a transition to funding capital from the general fund needs to be slowly

integrated. We were able to fund over $1.5M in capital from our general fund that will primarily fund the city’s
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debt payments. The other capital expenses of $2.4M will be funded out of the bond financing that the city
currently has with KLC.

The $12.2M in KLC bond financing brings with it its own solutions and challenges. While we are able to
continue to fund projects vital to the city’s success, one challenge is the annual payment of $720,000. This
payment was not part of the current fiscal year’s budget, but we are happy to report that it is part of the fiscal
year 2026 budget! This will help us continue to fund projects and advance the community.

Moving forward, grants will also help us fill in some of the additional funds needed for projects. The following
is a list of projects we are actively pursuing additional funding for:

° FEugene Gay Splash Park $1.1M

o Depot Street Phase IT and 1T $1.4M

o Fire Station 1 & 3 Improvements  $1.1M

° Fulton Road $250,000
o 7™ Street $400,000
® MLK Roundabout and Bridge $1.5M

o Fire Station 2 $8M

o Police Station Design $100,000
o Wall Alley Stormwater $1.5M

° Barlow Drive Stormwater $750,000

Shared Service Agreements & Community Investment Fund

During the annual budget audit, Tom Sparks indicated that we need to focus on the city’s priorities and begin to
reduce what we have traditionally called ‘transfers’. These transfers are comprised of two main funds: city
agreements and organizational grants. In an attempt to better understand the mutually exclusive nature of these
transfers, we called the agreements ‘Shared Service Agreements’ and the organizational grants ‘Community
Investment Funds’.

Shared Service Agreements included partnerships that we fund like Parks and Recreation, GIS, Chamber,
Tourism, & IDA, Planning and Zoning, and Ky River Foothills Transit services just to highlight a few. These
agreements are vital to the day-to-day functioning of the City and cannot be overlooked or thought of as a grant.
Many of these agreements are shared expenses with the city and county and have multiple funding sources.
Since we are obligated to fund these shared service agreements it was proposed to distinguish them separately.

The Community Investment Fund is a way to help determine those local organizations that we grant out monies
to. These organizations include Leed’s Center for the Arts, Bluegrass Heritage Museum, and the Winchester
Heritage Commission as a few examples. An online application process was new this year to ensure fairness
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and consistency. A total of $101,625 was set aside for each of the board of commissioners to distribute funds to
in their own way. After a mathematical process of averaging each recommendation, a final distribution was
recommended in a way that meets the strategic goals of the City of Winchester.

Future & Conclusion

As the City of Winchester continues to see growth, the need for funding will grow as well. Solutions include the
ad valorem rate set at 2.25% by fiscal year 2028, additional grant funding for projects, and increased industrial
and housing developments within the city limits.

Several projects facilitated by the Winchester-Clark County Industrial Development Authority will bring long
term growth. Washington Penn will be operational in the industrial park later this year, Denham Court sites will
be graded and ready for development, and the Danimer building is continuing their operations.

I want to commend the hard work by the City Leadership Team for their diligent efforts in the budget process.
They continue to inspire me with their hard work, dedication, and support. Especially when tough decisions
needed to be made.

Alicia Mayabb is a cornerstone throughout the budget process and continues to have the expert knowledge
needed to support the efforts of the city. Guidance from Mike Flynn was also appreciated in reviewing and
making several key recommendations that we could not have missed out on.

There are a lot of great things happening and [ am confident that the city will continue to move forward and see
growth in the years ahead.

Sincerely,

o P75

Bruce T. Manley, Ed.D
City Manager

Alicia Ma.yabbbv\/kgﬁfj
Finance Director
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WINCHESTER/CLARK COUNTY
PLANNING COMMISSION

Robert Jeffries

Director of Planning and Community Development

Phone: 859-744-7019 Fax: 859-744-6240

rjeffries@winchesterky.com

April 7, 2025

FY 7-1-25 to 6-30-26
ESTIMATED EXPENDITURES ESTIMATED REVENUES
Insurance 14,000 City Appropriations 12,000
Commissioners 8,000 County Appropriations 12,000
Attorney Retainer 9,120 Hearing Fees* 10,050
Newspaper 2,500 Plat Review Fees* 9,000
Secretary 3,600 Maps/Books 20
Audit 5,000 Revenue on hand 16,030
Engineering Review 2,600
Meeting Supplies 1,000
Training 1,200 TOTAL 59,100
TOTAL 47,020
Contingency 12,080

*Assumptions used to estimate revenue:

4 Preliminary Development Plan at $300 each
3 Final Development Plan at $400 each

2 Preliminary Major Subdivision Plats at $300 each
8 Final Major Subdivision Plats at $300 each

3 Zoning Map Amendments at $550 each

6 Planned Dev Projects at $500 each
(Preliminary/Final)

45 Minor Subdivision Plats at $200 each

1200
1200

600
2400

1650

3000

9000

TOTAL $19,050

*This budget reflects $100.00 compensation for 8 members attending 10 meetings per year.



Alicia Mayabb

From: Jeff Lewis <wccepr.director@gmail.com>

Sent: Tuesday, April 15, 2025 4:22 PM

To: Jeff Lewis; Tammy Butler; Administrative Specialist; Latonia Bell; JoEllen Reed; Janna
Smith; Wrk-April Stanfield; Mike Flynn; Bruce Manley; Alicia Mayabb; Joe Chenault

Subject: FY 2025-26 Budgets

Attachments: 4-9-25 FY2025-26 City Operations Budget Letter (Draft).doc; FY2025-26 Capital Funds

Request Letter City Draft.doc; FY2025-26 Recreation Budget (Draft).doc; FY 2025-26
Draft Operations Budget.xIsx

Good tax day to everyone. | hope you are all well.

Attached are the (Draft) General, Capital and Recreation Budgets for
FY 2025-26. We were told again that we most likely will not receive
any increase from the County Fiscal Court this year. In addition, we
were told by the County Road Department that they are short staff
and might not be able to help us with the Fairgrounds and Lykins

Park. That in addition to the Splash Park will add a lot of additional
mowing costs. We have been and continue to cut and tighten our belt
but inflation has hurt us and everyone. We also advised Holly Rood
that we might not be able to help them with mowing this season. We
are on the verge of laying off staff or reducing hours. We really
appreciate everything the City has done and continues to do for our
Department. We try to take what is given to us and make the biggest
impact possible for our community! To say we could not do it with out
you is a fact! We showed an increase on the Fiscal Court knowing
they will most likely not contribute any new funding, therefore we are
already looking to cut $100,000 additional dollars out of an

extremely tight budget. Again, thankyou for your support and feel free
to call anytime to discuss.

Jeff Lewis

Director

Winchester-Clark County Parks and Recreation
wccepr.Director@gmail.com

Phone: 859-744-9554 Ext.1002
www.WinchesterParksAndRec.org




Winchester-Clark Co. Parks and Recreation

15 Wheeler Ave.
Winchester, Ky.40391
(859)744-9554 fax: (859)737-3409

April 9, 2025

Mr. Bruce Manley

City Manager

City of Winchester
P.O. Box 40
Winchester, KY 40391

Dear Mr. Manley:

Enclosed are the proposed FY 2025-26 Operations, and Capital Construction budget requests for the City
Commission’s approval. This request also includes the Recreation Budget that supports the programming
portion of the department, which has been covered by the City.

We are projecting approximately $500,000 of our proposed budget will be derived from the sale of passes
and facility usage. These numbers continue to be on par with our highest usage numbers. As you are
aware we should have our splash park open at the end of this summer.

Each year we ask for quotes for outsourcing park mowing, and custodial staff. The quotes for custodial
are now exceeding $25 to $90 per hour, with an average around $39 per hour, far exceeding what we are
currently paying. Our staff continue to do a fantastic job. The same applies for mowing, quotes exceed
$96 to $150 per acre, far more than we pay our maintenance staff, and that does not include trash pickup,
and general building maintenance. We have included a two percent cost of living adjustment for our seven

permanent employees.

We added an addendum for Capital Construction items from highest priority to the lowest. In addition,
there are several potential future projects. Due to health and safety code, new mulch for our play areas is
now added annually. Last FY we received two additional surplus trucks. Our fleet is old, but our staff
manage with the surplus vehicles we have been given. A newer truck would be nice, but it does not
outweigh other capital needs. We have been approached about the Soccer Complex house and paving.
Our board does not see either as a greater need than the other capital projects listed.



We are blessed to have the City’s support and the amazing staff we have!
We look forward to discussing our proposed budget at a work session with you and the Commission if

applicable. We appreciate the continued support given to the Parks and Recreation Board by the
Commission.

Respectfully submitted,

Jeff Lewis, Director
Winchester-Clark County
Parks & Recreation

Enclosure



Revenues:

Income:

Expenses & Salaries:

Operating Expenses:

WINCHESTER-CLARK CO. PARKS AND RECREATION

DRAFT BUDGET
2025-2026

City of Winchester Income S 691,000.00
Clark County Fiscal Court Income S 375,000.00
Facilities Rental S 105,000.00
Daily Pass Fees & Memberships S 265,000.00
Silver Sneakers S 35,000.00
Renew Active S 9,000.00
Swim Lessons $ 25,000.00
Personal Trainers S 45,000.00
Special Events S 16,000.00
Splash Park Pass S 28,000.00
Radio Tower Rental (Lykins Park) S 4,000.00

TOTAL: S 1,598,000.00
Director $ 59,988.00
Assistant Director S 55,586.00
Programs & Marketing Supervisor S 42,857.00
Memberships & Programming Assistant S 33,945.00
Aquatics Director S 49,009.00
Maintenance Supervisor & Mechanic S 42,432.00
Maintenance Foreman S 23,200.00
Director of Finance & Administration S 43,705.00
Fitness Instructor Staff S 18,000.00
Personal Trainers 5 45,000.00
Lifeguard Staff S 150,000.00
Splash Park Supervisor S 10,000.00
Splash Park Staff S 12,000.00
Maintenance Staff S 60,000.00
Summer Camp Director S 6,700.00
Summer Camp Staff S 40,000.00
Child Watch Staff S 45,000.00
Front Desk Staff S 37,000.00
Custodial Staff $ 75,000.00
Health Insurance S 132,200.00
Dental/Vision Insurance S 18,000.00
Retirement - LF S 12,000.00
Payroll Taxes $ 72,000.00
Payroll Processing Fees S 2,000.00
Unemployment Taxes S 12,000.00

TOTAL: s 1,137,622.00
Advertising S 4,500.00
Accounting Services 5 32,000.00
Bank Fees S 9,000.00
Dues & Subscriptions S 3,100.00
Computer Software S 6,800.00
Merchant Fees S 9,100.00
Taxes & Licenses S 18,000.00
Insurance-Property & Gen. Liability S 35,000.00
Insurance-Workman's Comp S 11,000.00
Pool Chemicals & Supplies S 18,000.00
Pool Facility Depreciation
Janitorial Supplies S 11,000.00
Porta Pot Rentals S 2,000.00
Parks Maintenance S 5,000.00
Building Maintenance S 5,000.00
Pool Repairs S 18,000.00




Splash Park Maintenance S 1,000.00
Spiash Park Supplies S 4,000,00
Supplies - Office/Programming S 10,000.00
Instructor Training S 500.00
Printing & Copying S 2,200.00
Capier Lease S 3,000.00
Fitness Equipment Rental S 35,000.00
Fitness Fquipment Purchases/Expenses 3 1,600.00
Phone/Media 5 20,000.00
Travel & Training § 178.00
Utilities - Water S 50,000.00
Utilities - Electric s 75,000.00
Utilities - Natural Gas s 30,000.00
Vehicle & Equipment Fuel S 25,000.00
Vehicle & Equipment Repair/Maint. (B 10,000.00
Special Events/Activities 185 6,000,00

TOTAL: $ 460,373.00
GRAND TOTAL - INCOME: 5 1,598,000.00
GRAND TOTAL - EXPENSES (salaries & operating): § 1,598,000.00




Winchester-Clark County Parks and Recreation
15 Wheeler Ave.
Winchester, Ky.40391
(859)744-9554 fax: (859)737-3409

April 15, 2025
Mr. Bruce Manley
City Manager
City of Winchester

P.O. Box 40
Winchester, KY 40932

Dear Mr. Manley:

The Parks Board is requesting funding for capital construction items for our FY 2025-2026 budget.
The Board and Staff greatly appreciate the Capital Budget provided by the Commission over the past

several years.

The City’s generosity has allowed our department to complete various projects this past fiscal year. Most
notably the Splash Park, Seresco Pool Air handler, the College Park roof and the shelter at Community
Park! As you are aware the Splash Park project should be open by the end of this summer.

As always, this list will be sent to the Fiscal Court as well. Included in this request are the capital items
needed next fiscal year and several that will be needed in the future.

They are listed in order of necessity:

-Pool and Facility shutdown maintenance
$12,000 Pool Pump Impeller Replacement
$12,000 Paint and Supplies

-Mulch
$24,000

-Zero Turn Mower
$15,000

-Drainage Project with the City/County help

$TBD" |10, 00

-Library Renovations
$100,000

-Gym Floor Resurfacing Due to Moisture
$50,000



~Level floors in both workout rocoms
$30,600

-Paving of College Parks lower gravel lot
$55,000

-Maintenance Truck Replacement
$40,000

* Reflects Potential Long-Term Project
*-Replacement Lights for Little League
Little League Concession stand and restroom replacement

$500,000

*.Skate Park
$100,000

*.Mountain Bike Course
$75,000

*-Future Sports Complex
4-8 million Dollars

*-Walk Bike Clark County
$75,000

Respectfully submitted,
Jeff Lewis

Winchester-Clark County
Parks & Recreation Board



CLARK COUNTY EMERGENCY MANAGEMENT
STEVE ASBURY DIRECTOR '
200 MARYLAND AVE.
WINCHESTER KY 40391

TO: Alica Mayabb

FROM: Steve Asbury

DATE: 5/13/2025

RE Budget request for FY'26

Clark county emergency management request the amount of $11,925 for FY26.

FUEL/ TRAVEL Travel, Emergency $2000
Response, Overnight travel,
ect.

OFFICE COST Office Supplies , Utilities , $4000
Phone , Cable, Internet ect.

EQUIPMENT Maintenance and $500

replacement for radio, office
equipment, ect.

SALARY Compensation for Director $20700
STAFF SALARY 10 Hours Per Week $8000
VEHICLE Maintenance/Parts/Labor/ect. | $1500
Dues KY emergency management | $50

association dues

County$11,925 City$11,925 | $36,750
State$12,900

Thank you,

STEVE ASBURY
EMERGENCY MANAGEMENT DIRECTOR



0
Kentucky River Foothills g
Development Council, Inc.

Mus. JoEllen Reed, Mayor A Community Action Agency

City of Winchester

32 Wall Street
Winchester, KY 40392

April 14, 2025

Dear Mayor Reed,

Foothills Express, the transportation division of Kentucky River Foothills Development Council,
Inc. (KRFDC), has proudly served as the public transit provider for the City of Winchester since
2012.

Since its inception, Winchester-Clark County Transit has consistently strived to maximize the
City's investment by enhancing access and mobility for community members, especially through
its single, yet vital, remaining route. In a community where over 20% of residents live below the
poverty line, Winchester Transit plays a critical role in connecting individuals to essential
services such as medical care, employment, education, shopping, and recreational opportunities.
Between FY 2020 and FY 2024, Winchester Transit provided a total of 25,160 passenger trips.
Projections for FY 2025 estimate an increase of more than 4,000 additional rides, demonstrating
the ongoing and growing need for this service.

For FY 2026, KRFDC respectfully requests the City of Winchester’s annual financial
contribution of $40,000 ($3,333.33 per month). This total reflects rising operational costs,
including fuel, maintenance, and personnel wages, and will enable continued service on the
Winchester route. This service offers residents reliable and affordable access to critical
destinations, empowering individuals to fully participate in civic and community life.

KRFDC deeply values its longstanding partnership with the City of Winchester and remains
committed to responsibly utilizing any additional investment to further improve public transit
service for all residents—regardless of income or background.

Sincerely,

i g S

Tyler G. Burris

Transportation Director

Kentucky River Foothills Development Council, Inc.
CC: City Manager, Bruce Manley

6021 Atwood Drive - Richmond, KY 40475

@, rKenTUCKY -
(859) 624-2046 - TF: (877) 784-4391 - TTY: 711 eﬂmminmify @ e EEO
ction =i

FAX: (859) 624-2049 - www.foothillsca p.org PARTNERSHIPS SrrortonITY Equal Opportunity Employer




5000 Ironworks Road
Winchester, KY 40391
{859)737-0053

April 9, 2025

Dear Members of the City Finance Department and City Commission,

I am respectfully requesting $40,000 from the City of Winchester in the 2025-2026 fiscal
year be allocated for the Clark County Animal Shelter. $20,000 of this would be used to
assist the county with providing animal control services while $20,000 would be
allocated to continue the low cost spay and neuter program for cats within the city

limits.

I look forward to discussing this request further along with all we have accomplished
over the past year with your past support.

Sincerely,

Al uone-fuls
Adreanna Wills

(859)749-6639
awills@clarkcoky.com



5000 lronworks Road
Winchester, KY 40391
(859)737-0053

April 9, 2025

Dear Mr. Manley,

I'have included in this packet the information that was requested for outside agencies
utilizing city funds for the 2025 fiscal year. | apologize that this information was not
made available sooner. | somehow missed the award letter and was not aware of this
request until just a few days ago when | received the letter from Ms. Mayabb regarding

2026 requests.

I hope these documents will provide the appropriate information. If you have any
questions regarding the documents or require anything further please call or email me.

Sincerely,

Aelue o)Ll

Adreanna Wills
(859)749-6639
awills@clarkcoky.com



5000 Ironworks Road
Winchester, K'Y 40391

Adreanna Wills Phone: (859) 737-0053
Animal Shelter Director Email; info@clarkshelter.org

oo

N

CLARK COUNTY ANIMAL SHELTER
COMMITTEE MEETING
Thursday, August 8, 2024 8:00AM

Clark County Courthouse Conference Room
34 South Main Street
Winchester, KY

CALL MEETING TO ORDER
PRAYER
ATTENDANCE
APPROVAL OF MINUTES- April 4, 2024
REVIEW MONTHLY REPORTS
EVENTS

a. Biggby Coffee (August 27)

b. Kentucky Animal Care & Control Conference
STAFFING

a. Attendants

b. Animal Control Officers

. NEW/UNFINISHED BUSINESS

ADJOURN

The next regular meeting will be held October 3, 2024 at 8:00AM



Clark County Animal Shelter Committee Meeting

August 8, 2024

Meeting called to order at 08:04 hours at the Clark County Courthouse
Members Present: Mark Miller, Adreanna Wills, Audi Castle and John Baliard
Members absent: Steve Craycraft

Guests: None

Meeting opened with prayer by Mark Miller.

Motion made by Mark to approve the minutes from last meeting. Audi seconded, Motion passed
unanimously,

Adreanna presented and explained the monthly and year end reports and graphs.

Also: 19 rabbits, 7 Guiena Pigs, 6 Ducks, 7 Geese, 28 Chickens, 2 Bearded Dragons, and 1 Biue Tongue
Skink were taken in by the shelter.

Bissell Empty the shelter dates: Oct 1-15™, Dec 1-17th

Staffing: Short 1 ASO. 1 attendant gave notice of resignation.

Currently have: 1 full time attendant, 3 part time attendants, and 1 ASO
Air conditioning has been reptaced and is working well.

Motion to adjourn: Audi, 2™ Mark. Passed 08:48 hours

Minutes compiled by lohn Ballard (859) 327-5921



5000 Ironworks Road
Winchester, KY 40391

Adreanna Wills Phone: (859) 737-0053
Animal Shelter Director Email: info@clarkshelter.org
CLARK COUNTY ANIMAL SHELTER
COMMITTEE MEETING

Thursday, October 3, 2024 8§:00AM

Clark County Courthouse Conference Room
34 South Main Street
Winchester, KY

CALL MEETING TO ORDER
PRAYER
ATTENDANCE
APPROVAIL OF MINUTES- August 8, 2024
REVIEW MONTHLY REPORTS.
EVENTS
a. Biggby Coffee
b. Trapp Fall Festival- October 5
c. Pup-Palooza- October 12
d. Howl-O-Ween- October 26
7. STAFFING
8. COMMITTEE APPOINTMENTS
a. John Ballard- December 31, 2024
b. Audi Castle- December 31, 2024
c. Dr. Mark Miller- December 31, 2026
d. Steve Craycraft- December 31, 2026
9. BUDGET CONCERNS
10.NEW/UNFINISHED BUSINESS
11.ADJOURN

O LN

The next regular meeting will be held December 5, 2024 at 8:00AM



Clark County Animal Shelter Committee Meeting

October 3, 2024

Meeting called to order at 08:04 hours at the Clark County Courthouse

Members Present: Mark Miller, Adreanna Wills, Audi Castle, Steve Craycraft and-John Ballard
Members absent: none

Guests: Judge Yates

Meeting opened with prayer by Mark Miller.

Motion made by Steve to approve the minutes from last meeting. Audi seconded. Motion passed
unanimously.

Adreanna presented and explained the monthly reports and graphs.

Events: -Bissell Empty the shelter dates: Dec 1-17", Biggby Coffee Pet of the Week on Tuesdays, Shelter
will be at Trapp fall Festival on 10/5, Pup-Palooza 10/12, 10/26 Howl-O-Ween at the dog park 9-noon.

Committee Appointment Expiration dates: Audi Castle and John Ballard both expire 12/31/2024.
Magistrates Miiler and Craycraft both expire 12/31/2026.
Staffing: Short 1 ASO. 1 attendant gave notice of resignation.

Currently have: 1 fuli time attendant {who is pregnant and will go on maternity leave soon), 3 part time
attendants, and 1 ASO

A general discussion occurred about the staffing shortages and whether Adreanna could fill positions
due to budget constraints. Due to the importance of lack of staffing, John went upstairs and asked Judge
Yates to join the meeting to discuss vacancies. judge Yates joined us at 08:45. Adreanna gave Judge
Yates a rundown of the total staffing situation with which the shelter was operating. After general
discussion of the matter and costs breakdown, the Judge advised Adreanna that he had no problem with
her filling a needed position. He advised her to bring him a name and he would place it on the agenda

for the magistrates.

Mark left at 08:51.
Judge Yates left at 09:08.

Audi advised that GRC is starting Clark County Cards for Paws,

Motion to adjourn; Audi, 2™ Steve. Passed 09:21 hours

Minutes compiled by John Ballard (859) 327-5921



5000 Ironworks Road
Winchester, KY 40391

Adreanna Wills Phone: (859) 737-0053
Animal Shelter Director Email: info@clarkshelter.org
CLARK COUNTY ANIMAL SHELTER
COMMITTEE MEETING

Thursday, December 5, 2024 8:00AM

Clark County Courthouse Conference Room
34 South Main Street
Winchester, KY

CALL MEETING TO ORDER
PRAYER
ATTENDANCE
APPROVAL OF MINUTES- October 3, 2024
REVIEW MONTHLY REPORTS
COLD WEATHER UPDATE
a. STRAW, TARPS, CRATES
7. EVENTS
a. Biggby Coffee
b. Empty the Shelters- December 2-15
c. Elks Breakfast- December 7
d. DES Meeting- December 9
e. Santa Photos- December 1
8. STAFFING (1 Director, 1 ASO, 1 FT, 2 PT)
9. COMMITTEE APPOINTMENTS
a. John Ballard- December 31, 2024
b. Audi Castle- December 31, 2024
¢. Dr. Mark Miller- December 31, 2026
d. Steve Craycraft- December 31, 2026
10.NEW/UNFINISHED BUSINESS
11.ADJOURN

oL LN

The next regular meeting will be held February 6, 2025 at 8:00AM




Clark County Animal Shelter Committee Meeting

December 5, 2024

Meeting called to order at 08:02 hours at the Clark County Courthouse
Members Present: Adreanna Wills, Audi Castle, Steve Craycraft and John Ballard
Members absent: Mark Miller

Guests: none

Meeting opened with prayer by Adreanna.

Motion made by Audi to approve the minutes from last meeting. Steve seconded. Motion passed
unanimously.

Adreanna presented and explained the monthly reports and graphs.

Adreanna gave an update on cold weather preparedness for shelter operations such attaining straw,
crates, tarps, etc. She has made social media posts regarding the effect of the cold on the animals, afong
with services that the shelter can help with.

Events: -Bissell Empty the shelter dates: Dec 2-15', Biggby Coffee Pet of the Week on Tuesdays. Elks
breakfast on December 7", DES meeting presentation on December 9, Santa photos on December 14,

Staffing: 1 Director, 1 ASO, 1 FTKA, 1 PT KA

Motion to adjourn: Steve, 2™ Audi. Passed 08:41 hours

Minutes compiled by John Ballard (859) 327-5921



5000 Ironworks Road
Winchester, KY 40391

Adreanna Wills Phone: (859) 737-0053
Animal Shelter Director Email: info@clarkshelter.org
CLARK COUNTY ANIMAL SHELTER
SPECIAL CALLED
COMMITTEE MEETING

Tuesday, February 11, 2025 8:00AM

Clark County Courthouse Conference Room
34 South Main Street
Winchester, KY

CALL MEETING TO ORDER
PRAYER
ATTENDANCE
APPROVAL OF MINUTES- December 5, 2024
REVIEW MONTHLY REPORTS/CALENDAR YEAR END REPORT
COLD WEATHER UPDATE
a. Power outages
b. Frozen pipes
c. Propane leak
d. Furnace repairs & recommendation to replace
7. CONDITION OF TRUCKS
a. 2016 F250 with Animal Conirol Box
b. 2019 F250 with camper top
8. EVENTS
9. STAFFING (1 Director, 1 ASO, 1 FT, 3 PT) 1 ASO Needed
a. Open interviews, failed drugs screens
10.DISCUSS & APPROVE UPDATED ORDINANCES
11.DISCUSS & APPROVE NEW DAY S/TIMES FOR REGULAR
COMMITTEE MEETINGS
12.ADJOURN

W

The next regular meeting TBD




Clark County Animal Shelter Committee Special Called Meeting

February 11, 2025

Meeting called to order at 08:05 hours at the Clark County Courthouse
Members Present: Adreanna Wills, Steve Craycraft, Mark Miller and John Ballard
Members absent: Audi Castle

Guests: nohe

Meeting opened with prayer by Mark.

Motion made by Steve to approve the minutes from last meeting. Mark seconded, Motion passed
unanimously.

Adreanna presented and explained the monthly reports and graphs,
Adreanna gave update on cold weather and condition of trucks.
Adreanna to contact Clark Energy reference power surges that are causing the HVAC unit to reset.

We reviewed the proposed changes to the Animal Ordinances. John made motion to approve and send
to fiscal court. Mark seconded. Motion passed unanimously.

“Mark made motion to move meeting day to the first Tuesday of even numbered months at 8AM. John
2", Motion approved unanimously.

Events: Wade’s (dog) Birthday at The Hall on February 3" and Biggby Coffee pet of the week each
Tuesday.

Staffing: 1 Director, 1 ASO, 1 FT KA, 3 PT KA

Motion to adjourn: Mark, 2™ John. Passed 09:42 hours

Minutes compiled by John Ballard (859) 327-5921



5000 Ironworks Road
Winchester, KY 40391

Adreanna Wills Phone: (859) 737-0053
Animal Shelter Director Email: info@clarkshelter.org
CLARK COUNTY ANIMAL SHELTER
SPECIAL CALLED
COMMITTEE MEETING

Tuesday, April 1, 2025 8§:00AM

Clark County Courthouse Conference Room
34 South Main Street
Winchester, KY

CALL MEETING TO ORDER
PRAYER
ATTENDANCE
APPROVAL OF MINUTES- February 11, 2025
REVIEW MONTHLY REPORTS
CONDITION OF TRUCKS
a. 2016 F250 with Animal Control Box-shake in front end,
unsuccessful diagnosis so far, needs tires, close to needing brakes,
wiring issue with rear lights and backup alarm
b. 2019 F250 with camper top- needs oil change, tire pressure sensors
and fuel tank sensor
7. EVENTS

R

April 10- GRC Adoption Awareness/Pet Ownership Education
May 16- Catalent Company Picnic

May 17- Run For Paws 5k

June 1- Jimmy & Janet Gentry Memorial Car Show

Supply Drive at Aaron’s in Winchester

GRC Carpentry Class building doghouses

8. FISCAL YEAR 2026 BUDGET REQUEST

9. NEW OR UNFINSHED BUSINESS

10.ADJOURN

e Ao o

The next regular meeting will be June 3, 2025 at 8:00AM in the
Conference Room at Clark County Courthouse
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2024 -2025 Fiscal Year
City-County Intake

City County
July Dog 51 21
Cat 29 21
August |Dog 51 12
Cat 57 23
September |Dog 60 5
Cat 44 21
October |Dog 51 1
Cat 30 12
November |Dog 27 10
Cat 22 17
December |Dog 50 16
Cat 21 8
January [Dog 41 11
Cat 9 0
February |Dog 62 16
Cat 34 21
March |Dog 59 11
Cat 15 11
April Dog 46 31
Cat 39 16
May Dog
Cat
June Dog
Cat
Total 798 284

74% 26%



L e

The Clark Coun!? Animal Sheiter is an open admission an'mal control
and she}!erin\% acifity. We accept all slray and unwanled an‘mals in
Clark County. We also investigate reports of animal abuse and neglect
within the community. We are slriving to lower the number of unwanted
and abandened animals by providing community education and low cost
spay and neuter services.

About Our Facility

* 5000 Ironworks Road (Clark County Farm/Fairgrounds)

+ Shelter Director, 1 Animal Control Officer, 6 Kennel Attendants (2FT, 3pT).
365 days/year. Animals have to be cared for on weekends and holidays.

+ 25 large dog runs, 20 small dog kennels, 30 cat kennels, 5 quarantine
kennels, 2 livestock paddocks, 3 large play yards, 1 indoor adoption
room, 1 surgery suite

* Open Admission Shelter/Animal Control Intake

“*We are what is commonly called a “kill shelter.”

Adoptions and Animal Sheltering

* Animal Care/Cleaning/Feeding
* Medical Care as Needed

* Training {we are not professional trainers)
* Soclalization/Mental Stimulation
* Volunteer Program

Adoption Events
Home to Home

State and local laws
require stray dogs be
held by animal control
for 5 days before they

@ can be rehomed.
% There is no hold period

e T for cats

Animal Control, Cruelty Investigations,
Evidence Holding

..} :

Pet Food and Supply Pantry

* Nota monthly service
Meant to supplement for a short time
while an owner may be struggling
(sudden job loss, unexpected car
repair, etc.
Funded solely by donations.
Itens include food, litter, treats, toys &
more.
Distributed from our facility & mini
pantriesin town:

¥ Abettor Brewing

¥ 2-3 new locations being considered
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Free & Low Cost Preventative Care

* Spay & Neuter Services for Both Dogs & Cats
¥'This Is the only way to control the pet papulation because:
L People will almost always fail at keeping animals isolated,

2. The general pubticis un'nformed or has misunderstand'ngs about when and how
animals breed/reproduce.

* Vaccinations!|!
¥ Rables vaccinations are required by law for all dogs, cats and ferrets.
v'Other vaccinatjons are of concern for species specific infections {parvovirus,
calicivirus, ete.)
¥'CCAS offers free vaccinations for pupples and kittens and reduced cost
vaccinations for adult animals during regularly schedula clinics.

* Microchips
v'Permanent Identification to help get your pet home if they become lost.

* We are not a full service veterinary clinic!

Is there really a significant need for
animal services in Clark County?

0557 Cats In-Care, 816 Dogs In-Care, 61 Other Animals In-Care
{Overall 97% placement rate) 1,434 Total

01,055 Free/Low Cost Spay & Neuter Surgeries

02,046 Free/Low Cost Vaccination Services

oAssisted with Euthanasia for 44 Owned Pets (Owner financially unable)

0101 Medical/Emergency Holds

oDistributed >8,500 Pounds of Pet Food

01,453 Service Calls for Animal Control
* 901 required at least 1 follow-up
* 190 after hours calls

Want to know more?

www.clarkshelter.org

We always need donations!

Bleach, Laundry Detergent, Towels & Blankets, Pet Food,
Leashes, Dish Detergent, Other Cleaning Supplies & Pet Items




Clark County Animal
Shelter In Review

COMMUNITY PROGRAMS
x 2024 x
: SPAY & NEUTER
Total Number of ﬁ (. 1 055

Animals Assisted

3,413 VACCINATIONS
- @ 2,046

o FOOD- GIVEN OUT
3

= 4* 8500+18BS

!
o |
= X

€

X

Dogs Stayed At The Shelter

\In Care Animals
816
430 owner surrendered, 386 stray 1, 3 73

ANIMALS THAT HAVE :
STAYED AT THE SHELTER  :

Cats Stayed At The Shelter

557

272 owner surrender, 285 stray

\ L)
¢ 0 6 1 More than

Nof Cats Or Dogs New Service Calls 6, 500

Stayed At The 901 Volunteer Hours Logged
Shelter Required Follow Ups |
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Kentucky River Foothills Q
Development Council, Inc.

A Community Action Agency

April 11, 2025

Mrs. JoEllen Reed, Mayor

City of Winchester, Finance Department
P.0. Box 4135

Winchester, KY 40392

Re: FY 26 Budget Request
Dear Mayor Reed:

Kentucky River Foothills Clark County Senior Center is requesting funding for FY 2026. Center
programs include congregate meals, trips, exercise, activities, senior services and home-
delivered meals. These programs are responsible for providing services to the community’s
frail, elderly population and provides the exercise and social interaction they need to remain
vibrant, and the nutritional assistance needed to remain healthy and be able to remain in their
homes.

Foothills respectfully requests a slight increase in funding for a total of $36,000. This financial
support is essential to maintain the current level of services that the senior center can provide.

We appreciate your consideration of this request. Please contact me if additional information
is needed.

Respectfully, 5 ? /
elly Howa

Director of Cdmmunity Services.

6021 Atwood Drive - Richmond, KY 40475

(859) 624-2046 - TF: (877) 784-4391 - TTY- 711 mcér.}n‘.’u%ﬁ} @ fEEO
clion

FAX: (859) 624'2049 v WW\V.[OOthi”SCﬂp.O[g FARTHERSINIPS Sretiumiy Fuymal Oppoctunliy [ mplossr



Clark County Aging Services
Proposed 2026 Budget

Line-ltem Description Fiscal Year 2026
Total
|Personnel
Salary 99,375.00
Fringe 28,446.00
indirect 19,179.00
Other -
Subtotal 147,000.00
Operating
Progrim Costs 45,356.00
Subtotal 45,356.00
Revenue
Federal 62,647.00
State 48,450.00
In-Kind Match -
City Of Winchester 36,000.00
Clark County 36,000.00
Cash Malch 9,259.00
Program Income
Subtotal 192,356.00
Other Fur@g_Sources
Subtotal
192,356.00
Total Project Budget
(Sum of columns)




WINCHESTER/CLARK COUNTY

BOARD OF ZONING ADJUSTMENTS
Robert Jeffries
Director of Planning and Community Development
Phone: 859-744-7019  Fax: 859-744-6240
tjeffries@winchesterky.com

WINCHESTER/CLARK COUNTY BOARD OF ADJUSTI\EENTS
ANNUAL BUDGET
FY 7-1-2025 to 6-30-2026

ESTIMATED EXPENDITURES _ESTIMATED REVENUES
. ‘ : 4 \‘.‘ 2 >

Board Member Pay 2,500 City Appropriations 3,000
Attorney Retainer 3,000 - County Appropriations 3,000

< . Hearing Fees* 2,700
Misc. Expenses 150 "~ Revenue on Hand 2,276
Travel/training 70 @ .
Newspaper legal ads 1,100 SN . A
TOTAL 7,450 U TERL O 10,976
CONTINGENCY 3,526

.\
|
/

NOTE: Board Member-Pay reflects $50,00 per !ﬁembé’r p.er meeting (for 5 members)
compensation and assumes BZA will meet 10 times per year. They do not meet if there are no
applications for variances or conditional use permits.

\
! |
| |
]

*Assumptions used to estimate revenue:
18 Public Hearings at $150 each
(Condition Use Permit/Variance Applications) $2,700




W WINCHESTER
/' CLARK COUNTY
INDUSTRI AL

AU TH ORI TY

April 7, 2025

Ms. Alicia Mayabb, Finance Director
CC Mr. Bruce Manley, City Manager
City of Winchester

32 Wall Street

Winchester, KY 40391

Ms. Mayabb:

Please accept this letter as our request for funding for the Winchester-Clark County Industrial Development Authority,
Chamber of Commerce, and the Tourism Commission shared offices for Fiscal Year 2025-2026.

Per the Funding Agreement, please let this letter serve as a formal request on the Industrial Authority’s behalf that the
city budget $208,365.08 in FY 2025-2026 in a line-item fashion and appropriate it to the Winchester-Clark County
Industrial Development Authority. Dishursements are typically quarterly and would equate to $52,091.27.

Additional information requested is as follows: Our board of directors meets on the third Wednesday of each month at
61 South Main Street. Minutes from our meetings and annual audit are available and shared with the City Manager and

Mayor as ex-officio members.

We appreciate your consideration, support, and investment in our organizations, which is ultimately an investment in
our community. Attached to this letter is a spreadsheet detailing our entire shared budget for the three entities. Please
do not hesitate to contact me with any questions or additional needs.

Respectfully,
’/—n)
Brad Sowden

Executive Director
Winchester-Clark County Industrial Development Authority

61 South Main Street Winchester, Kentucky 40391 (859) 774-JOBS (5627) FAX: (859) 744-9229 www.winchesterindustry.com
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Hire Date 8/1/22

County

$ 133,750.00 S 80,250.00 | § 53,500.00
Unemployment (.0042%) S 561.75 S 337.05|S 224.70
FICA (7.6%)
Social Security (6.2%) S 8,292.50 S 4,97550|S  3,317.00
Medicare {1.45%) S 1,939.38 S 116363 |S 775.75
Health Insurance S -
Health Reimbursement Account S -
Life Insurance S 206.67
Retirement (KPPA 18.62%) S 24,904.25 S 14,94255|S$  9,961.70
subtotal; salary & benefits S 169,654.55 S 67,861.82
subtotal; benefits S 35,904.55 S 21,542.73|S 14,361.82
Hire Date 2/1/10
Unemployment (.0042%) $ 252.00 S 151.20 | § 100.80
FICA (7.6%)
Social Security (6.2%) S 3,720.00 $ 2,23200|S$ 1,488.00
Medicare (1.45%) S 870.00 S 522.00| S 348.00
Health Insurance $ 22,300.00 $ 13,680.00| S 9,120.00
Health Reimbursement Account S 2,250.00 S 1,35000 (S 900.00
Life Insurance S 206.67 S 124.00 | S 82.67
Retirement (KPPA 18.62%) S 11,172.00 S 6,703.20 | S  4,468.80
subtotal; salary & benefits $ 101,270.67
subtotal; benefits S 41,270.67 S 16,508.27
Office Supplies S 19,058.33
City (60%)
County (40%) S 84,370.09
IDA
Total Operational Expense
Quarterly City S 31,638.78
Quarterly County S 21,092.52
Quarterly IDA S 19,764.58
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LES YATES
Judge/Executive’s Office

COUNTY JUDGE/EXECUTIVE
34 South Main Street- Room 103
JAMES TIPTON Winchester, KY 40391
DEPUTY JUDGE/EXECUTIVE (859) 7450200
FRAN HOWARD

e —— clarkcountyjudge@clarkcoky.com

RHONDA BLYTHE ®ffice of the Jubge/Executibve

ADMINISTRATIVE ASSISTANT
CLARK COUNTY, KENTUCKY

May 14, 2025

Alicia Mayabb
Finance Director
City of Winchester

RE: Fiscal Year 2026 Budget

Alecia, | am asking for the same amount of money for the Operation Pride Budget request
as was requested for FY 2025 in the following amounts:

City Contribution $ 3,000.00
County Contribution $ 3,000.00
Tire Grant $4,000.00

Total $10,000.00

These funds will be used to continue the trash for cash program, river sweeps, tire roundup,
etc.

Sincerely,

S ol

Les Yates
Clark County Judge/Executive

Clark County...where the goodness of our people is reflected in the character of our community.



WINCHESTER TREE BOARD
Robert Jeffries
Director of Planning and Community Development
Phone: 859-744-7019 Fax: 859-744-6240
rjeffries@winchesterky.com

April 25, 2025

The Planning and Community Development Department request that the City
appropriate $500.00 for FY 2026 by the City Commission.

Thank you for your assistance regarding this matter.

Sincerely,

Rob Jeffries
Director of Planning and Community Development




Clark County
GIS Consortium

2025-26

Operating and Capital Budget



Clark County GIS Consortium

2025-26 Operating and Capital Budgets
Summary

Operating Budget

Capital Budget

Payment to Capital Fund
Total Budget

Funding From CCGIS Capital Fund
Funding From CCGIS O & M Cash
runding From School Board (O&M Cash)
Balance of Funding from Members

City Portion

WMU Portion

Clark County Fiscal Court
(hon-cash contribution of $4,305)

Total Funding

Budget Budget
2024-25 2025-26
328,329 340,118
44,100 41,700
32,000 35,000
406,429 416,818
44,100 41,700
36,634 32,423
32,000 32,000
89,000 105,000
89,000 105,000
04,695 100,695
405,429 416,818




Clark County GIS Consortium
2025-26 Capital Budget
Capital Budget

Budget

Amount
Plotter Replacement $ 9,000
Computer Desktop Replacement $ 2,700
Aerial Photography $ 30,000

(Total project $60,000)

Total $41,700




Clark County GIS Consortium
2025-26 Operating Budget
Operations and Maintenance Expense

Change from
Actual Budget Rudget Actual Budget
20623-24 2024-25 2025.26 2023-24 2024-285
Employee Expanses

102 Salary and Wages 145,425 167,480 168,390 15,75% 8,93%
103 Overdime Wages 0 0 0 -- -
104 Capitalized Wagas 0 4] 0 - -
106 Soclal Security Tax - FICA 10,983 12,050 12,885 17.32% 6.93%
108 Unamployment nsurance 0 0 0 - -
110 Workman's Compensation 1,801 2,020 2,370 24.84% 17.30%
111 Physlclan Fees 39 270 270 - 0.00%
112 Health and Dental Insurance 34,288 41,270 44,920 31.01% 8.865%
113 Life Insurance 519 540 540 3.86% -0.08%
114 Penslen Plan 23,776 31,040 33,194 39.61% 6.94%
115 Bues and Membarships 1,235 1,000 1,000 -19.03% 0.00%
118 Uniforms/Safety Equipment 1,122 1,550 1,850 38.15% 0.00%
117 Safety Program 0 360 360 -- 6.00%
118 Educatlon and Licenses 3,000 4,150 3,350 -- -19.28%

Tofal Employee Expenses 222,288 251,730 268,828 20.94% 8.78%

Other O&M Expenses

119 Purchased Labor 0 0 ; - -
120 Vahicle Operation 143 360 380 - 0.00%
121 Vehicle Maint/Repair 0 1,200 1,200 - 0.00%
130 Purch Maint/Repalr - Fixed Assels 0 0 ¢ - -
131 Field Supplies g 0 0 - -
132 Matl for Maint/Repair - Fixed Assels 0 300 500 - 0.00%
134 Small Equipment - Repr & Oper 0 1] o -- -
138 Maintenance Agreements 16,434 24,4860 28,000 58,21% 8.30%
137 Small Equipment - Purch & Rental 0 400 400 - 0.00%
138 Small Tools and Minor Equipment 0 0 0 - -
140 Electdcity 0 0 0 - -
141 Heating Fuel 0 0 0 - -
142 Water 0 0 0 - -
144 Telephone 1,314 5,700 1,000 -23.80% -82.46%
146 Properly and Liability (nsurance 2,899 2,500 2,500 -13.76% 0,00%
149 Furmniture and Fixtures 0 400 400 - 0.00%
150 Office Supplies 80 800 8¢0 - 0,00%
151 Printing 43 400 400 - 0.00%
162 Postage ¢ 300 300 - 0.00%
154 Subscriptions and Publications 392 400 400 2.04% 0.00%
155 Public Relations 52 300 300 - 0.00%
166 Computer Services 10,433 18,250 15,000 43.77% ~17.81%
1587 Computer Supplies 1,796 4,000 4,000 122.72% 0.00%
160 Chemical Treatment Supplies 0 0 0 - "
183 Film Processing 0 0 0 -- -
184 Laboratory Supplies 0 Q 0 - v
185 Outside Laboratory Analysis 0 0 0 - -
170 Fravel Expense 2,308 8,000 8,000 - 0.00%
172 Meeling Expenses 0 0 0 - -
174 Bad Debf Expense 0 0 0 - -
176 Advertising 0 200 200 - 0.00%
178 Right of Way Rentals & Easements o] 0 0 - --
180 Professlonal Fees 1,700 3,700 3,800 123.53% 2.70%
181 Professional Fees - WU Admin Fees 5,487 5,490 5,490 0.05% 0.00%
182 Honorariums 0 0 0 - -
184 Miscellaneous Employes Banefits a 250 250 - 0.00%
186 Servica Charge 0 0 0 - -
188 Cash Over/Shert 0 o 0 - -
180 Cleaning Supplies 0 0 1] -~ -

Total Other Q&M Expenses 43,081 77,600 71,280 65.48% -8.13%

Tolal Departmental O&M 265,369 329,330 340,118 28,17% 3.28%




02 Wages

Total

Q6 Employer's FICA Rate
Amount

10 Workman's Compensation

11 Physicians Fees

Total

12 Health & Dental Insurance

Total

13 Life Insurance

14 Pension Plan

16 Dues and Memberships

16 Clothing/Safety Equipment
17 Safety Program

18 Education and Licenses

20 Vehicle Operation

21 Vehicle Maintenance

Clark County GIS Consortium
2025-26 Operations and Maintenance Budget
Supporting Data

168,380

Coordinator and Techniclan

0 Interns - As needad
168,390
7.656%  Statutory rate.
12,885
2,370 WMU policy premium
165 Random Drug Testing Program
105 Misc. Physician Fees
270
44,339 Health Insurance - Coordinator and Technician
580 Pental Insurance - Coordinator and Technician
44,920
540 Life Insurance - Coordinator and Technician
33,194 18.62% of Staff Wages, last yr. 19.71%
200 Chamber of Commerce
800 Other memberships
1,000
1,550 As needed for Coordinator and Technician
380 WMU safety incentive and {raining program.
1,000 ESR! Training Classes - Staft
2,360 Masters Geographic Information - Tech.
3,360
350 Fue! for CCGIS vehicle

1,200

Repairs as needed



Clark County GIS Consortium
2025-26 Operations and Maintenance Budget
Supporting Data

32 Maintenance and Repalr of Fixed Assets

36 Maintenance Agreements
ArcView Software
Misc. Software
Misc. Equipment
Total

37 Small Equipment - Purchase and Rent

Total
44 Telephone

46 Propetty and Liability Insurance
General and Vehicle Liability Insurance

49 Furniture and Fixtures
Total

50 Office Supplies

51 Printing

52 Postage

54 Subscriptions and Publications

Total

55 Public Relations

500

16,000
5,000
5,000

26 000

200
200
400

1,000

2,500
2,500

400

800
400
300
200

200
400

300

Repairs as needed,

One Year - ESRI - ArcView Software
iisc. Software Agreements
Full Year - Misc. Equipment Agresmeants

Neiwork Cables / Connectors
Network Hub

Basic Service, Fax and Long Distance

WMU insurance premium,

Misc. Office Furnishings

Paper, Binders, pens, as needed.
Outside printing services, as needed.

Misc postage, as needed

ARCVIEW training manuals,
Other Unidentified.

Promotional presentations



Clark County GIS Consortium
2025-26 Operations and Maintenance Budget
Supporting Data

56 Computer Services
980 Adaobe
2,200 Geo10 Annual Subscription
6,000 Internet Access
3,700 Host Gator hosting
700 Anti-Virus software Maint.
1,460 Services As Needed

Total 15,000
57 Computer Supplies 4,000 Plotter Supplies, CDs, Diskettes, inkiet cartridges
70 Travel Expense
Travel - Conference Attendance 6,000 Coordinator and Technician for conferencs travel
Misc. Travel to Meetings, Conferences, etc. 2,000 Training and Software training classes
Total 8,000
76 Advertising 200
Contingency 200 Public awareness

80 Professional Fees

Additional Unspecified GIS Collection 1,000 Digital data for topographic/planimetrics
Summers, McCrary & Sparks, PSC 2,000 Review of financial statements.
White, McCann & Stewart 800 Annual retainer.

Total 3,800

81 Professional Fees - WMU Admin Fees
Adminijstration Fees 5,480 457.25 per manih

84 Miscellanecus Employee Benefits 250 $125 per person; WMU program.



&
Winchester-Clark Co. Parks and Recreation

15 Wheeler Ave.
Winchester, Ky.40391
(859)744-9554 or (859)745-0240

FY2025- 2026 Recreation Budget

Revenues:
City of Winchester $57,000.00
Total: $57,000.00
Expenses:
Swim Instructors $49,000.00
Supplies : $8,000.00
Total $57,000.00

Grand Total: $57,000.00
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Budget Request FY 25/26

To: City Of Winchester
30 Wall Street
Winchester Ky 40391

From: Bluegrass Emergency Response Team
c/o Drew Chandler, Treasurer
PO Box 549
Nicholasville, KY 40340

Subject:  Budget Request

Date: 05/14/2025

1. BERT Dues Request for FY2025/2026 $1,375.00

2. Additional balance of $1,375.00 to be paid by Clark County



COMMUNITY
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APPLICATIONS

City of
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KENTUCKY
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EST. 1793

FISCAL YEAR 2025-2026




APPLICANT REQUEST COMMISSION
APPROVAL
1. BLUEGRASS HERITAGE MUSEUM $58,000.00 $38,000.00
2. NURSING HOME OMBUDSMAN $7,500.00 $4,750.00
3. STRIDE $4,000.00 $1,625.00
4. BEAUTIFICATION $7,000.00 NO ALLOCATION
5. CLARK COUNTY EQUITY COALITION $6,000.00 $1,875.00
6. LEEDS CENTER FOR THE ARTS $60,000.00 $38,000.00
7. WINCHESTER PROFESSIONAL FIREFIGHTERS $5,000.00 $2,250.00
8. KINGDOM MISSION OUTREACH $500,000.00 NO ALLOCATION
9. BROKEN PIECES WOMEN’S MINISTRY $15,000.00 NO ALLOCATION
10. WINCHESTER LABOR DAY COMMITTEE $12,681.00 $3,875.00
11. FIELDSPEAK INC. $36,635.00 NO ALLOCATION
12. CLARK COUNTY UNITY COMMITTEE $3,000.00 $1,500.00
13. W/CC HERITAGE COMMISSION $18,000.00 $9,750.00
TOTAL $732,816.00 $101,625.00



Winchester Community Investment Funds Application

Section I: Applicant Information

1. Organization Name; Bluegrass Heritage Museum
2. Primary Contact Person:

¢ Name: Sandra Stults

o Title: Executive Director

o Phone: 8§59-771-3170

o Email: bgheritage@bellsouth.net
3. Mailing Address:

o 217 South Main Street Winchester, KY 40391
4. Organization’s Tax Identification Number (TIN):
o 61-1377512
5. Is the organization a 501(c)3? Yes If yes, please include copy of status

Section 2: Project Information

1. Project Name: Premium on Insurance and general upkeep of museum including electric,
water, gas

2. Project Description:
o Briefly describe the project that will be funded, its goals, and how it will benefit
the Winchester community.

Insurance went from 8,000 dollars a year to 16,000 dollars a year.

3. Target Population:
o  Who will benefit from the project? (e.g., low-income individuals, seniors, youth,

etc.)

The people who visit the museum and the city of Winchester and county of Clark, We are
the only tourist attraction in Winchester that is open six days a week with established hours.

According to the AARP, more than 70% of long-term care residents are women.
4. Timeline:

c Start Date: 7/1/2025
o Ind Date: 6/30/2026



Section 3: Funding Request

1. Total Amount Requested: $58,000

2. Use of Funds:
o Buiefly describe how the funds will be used (¢.g., staffing, equipment, program

delivery, outreach, efc.).

We are asking for $48,000 for general maintenance of the building including the water, electric,
and gas. We are asking $10,000 for help in insurance premiums.

Section 4: Organizational Capacity and Experience

1. Mission Statement:
o Enter your organization’s mission statement

The Bluegrass Heritage Museum seeks to bring the history of the arca to life for both young and
old by collecting, preserving, interpreting, and exhibit objects valuable to the history of
Winchester, Clark County and the region.

2. Organizational Overview:
o Provide a brief description of your organization, its history, and any notable
achievements. Include information on any past successful projects related to this

request.

The Bluegrass Heritage Museum was incorporated in 2000 after many years of community
discussion about the need for a museum. The Museum is a nonprofit organization that opened
three galleries and a museum store to the public in October 2004 in the historic building in
downtown Winchester formetly called the Guerrant Clinic and Hospital. One of its chief
functions is to serve as a repository for the material culture of the region by collecting,
conserving and preserving items of historical importance for future generations.

We have become a destination for visitors from all 50 states and many foreign countries.
Many come to do research on family history and othexs come to learn of the early history of
Kentucky. We are the place to be on the 2nd Thursday of each month for our educational
programs, and we see each and every 4th grader and 5th grader in the county plus other grade
levels. We have have been selected to host four exhibits from the Smithsonian. We have
ceceived awards from the Chamber of Commerce, Outstanding Museum and Outstanding
Education Programming from the Kentucky Historical Society. We will also be hosting an
American Revolutionary War Exhibit in October courtesy of the Daughter of the American

Revolution.



3. Staff and Leadership:
o Identify Board Members and organizational leadership positions.

Gardner Wagers, President
Jack Jones, Vice President
Kim Brookshire, Secretary,
Mary Louise Baldwin, Treasurer
Robert Blanton

Rosemary Campbell

Chris Coney

Matthew Davidson
Barbara Disney

Mark Maier

Brenda Royse

Matthew Terry

Gary Witt

Section 5: Evaluation and Impact

1. Evalunation Plan:
o How will you measure the success of the project? Describe any specific outcomes

or metrics you will track.

The success of the project will be determined by the visitors we receive and their reactions to the
museum. The success will be determined by the attendance at our 2nd Thursday Program and
other special events. Our success is shown by the many Smithsonian Exhibits we have had.
Museum have to apply and we are the only museum in Kentucky that has had fowr. The success
is shown by the input of the students who visit the museum. All of these are measures that we
use to project the success of the musennt.



2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be

long-term community benefits?

Our project is the sustainability of the museum. We have been here for 20 years and we hope to
be here many more years.

Section 6: Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent.

| Expense Category ]| Amount I
|Bui1ding Maintenance 120,000.00 |
[Utilities [28,000.00 |
|Insu1‘ance || 10,000.00 |
| | |
| I |
| | |
[Total Budget ~ |/58,000.00 |

Section 7: Other Funding Sources

1. If the program received funding from the City of Winchester for FY 2024-2025, please
provide financial documentation for how those funds were utilized.

The funds were used for Building Maintenance and Utilities. See attached. We will email you
the profit and loss statement for FY 24

2. What other funding have you received, or will you be applying for related to this project?
(c.g., Good Giving Challenge, donations, fundraisers, etc.).

Nothing for this project




Section 8: Signature and Certification
By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the

purposes outlined in this application.

Signature:

Printed Name:

Date:



Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

At L trs,
Signature:

Printed Name: >2nara Stults

. 05/20/2025

Dat




INTERNAL REVENUE SERVICE DEPARTMENT OF THR TREASURY

P. 0. BOx zs5p8
CINCINNATI, OH 45201

Employer Identification Number :

Date: @BT 26 200% 61-1377512

DLN;
17053274780045
Contact Person:

THQMAS C KOESTER ID# 3111¢§
Contact Telephone Number :

(877) B29-55p0
Fublic Charily Status:.

170(b) (1) (A) (vi)

BLUEGRASS HERITAGE MUSEUM .TNC
217 5 MAIN 57
WINCHESTER,_KY 40391 -2455

Dear applicant:

Our letter dateq JANUARY 2001, stated you would be exempt from Federal
income rax under gection 501{c) (3} of the Internal Revenue Code, and you would

be treated as a public charity, rather than as a private foundation, during
an advahce ruling period.

1, You continue to pe classified ag

Fublication 557, Tax-Exempt Status for your Crganization

information about

U may requesl a
(800} B829-357¢. Information is also avail

WWW.irs ., gov,

ut exempt organizations, please call our
- 5:30 p.m. Bastern

Sincerely yours,

D

PO

7
&‘.-‘;mu,‘:?j“?i 5o
3¢ L2 O R

@ ) " .

Lois @, Lerner

Director, Exempt Organizationg
Rulings and Agreementg

Letter 1050 (po/cea)



Bluegrass Heritage Museum,inc.

10:38 AM
06/20/25 Profit & Loss
Cash Basis July 2023 through June 2024

Ordinary Income/Expense
Income

21 Valentine Court
GCity Funding
County Funding
Donations
Giftshop
Grants
Miscellaneous Grants

Total Granis

Interest income
Membership

Total Income
Gross Profit

Expense

Valentiine Court Expenses
Utilities - Valentine Court
Water for 21 Valentine Court
internet for 21 Valentine Court
Electric for 21 Valentine Court

Gas for 21 Valentine Court
Total Utilities - Valentine Court

Renovation for 21 Valentine Cou
Maintenance 21 Valentine Court
Building Maintenance 21 Val Ct

Insurance for 21 Val Gt
Total Valentiine Court Expenses
Office Equipment Rental

Artifacts/Exhibils
Artifact Insurance
Artifact Preservation
Artifact Supplies
Exhibit Development
Exhibit Fabrication
Artifacts/Exhibits - Other

Total Artifacts/Exhibits

Building Maintenance - Museum

Building Insurance

Contract Labor

Repairs & Maintenance

Building

Building Maintenance
Building Renovation
Building Supplies

Total Building
Equipment
Grounds

Securily
Repairs & Maintenance - Other

Total Repairs & Maintenance

Building Maintenanee - Museum - Other

Jul 23 - Jun 24

500.00
52,000.00
5,000.00
49,320.87
6,875.06

1,500.00

1.500.00

10,318.40
1,315.00

126,829.32

126,829.32

643.60
800.61
2,440.36

1.951.74

5,836.31

264.85
2,300.00
6,623.00

1,623.00

16,647.16
0.00

5,175.00
15.00
766.24
2,087 44
661.17
0.00

§,684.85

1,725.00
1,110.48

12,965.00
1,841.00
1,253.69

16,059.69

2,335.00
4,436.00
1,691.47
1,298.80

25,820.96
785.85

Page 1




10:38 AM Bluegrass Heritage Museum,inc.

05/20/25 Profit & Loss
Cash Basis July 2023 through June 2024
Jul '23 - Jun 24
Total Building Maintenance - Museum 29,442 A0
Capital Expenses
Computer Software 1,087.28
Total Capital Expenses 1,087.28
Fundraisers
Miscellaneous 100.00
Fundraisers - Other 820.00
Total Fundraisers 920,00
Gift Shop Expenses
Merchant Bank Card Services 79.80
Purchase of Inventory 3,200.24
Gift Shop Expenses - Other 179.00
Total Gift Shop Expenses 3,459.04
Office Expenses
Annual report fee 15.00
Accounting 540.00
Postage & Delivery 2,425.58
Printing 158.99
Supplies 715.54
Office Expenses - Other 619.98
Total Office Expenses 4,475.09
Other Miscellaneous
Dues & Subscriptions 265.97
Total Other Miscellaneous 265,97
Personnel
Insurance
Directors & Officer's Liability 660.00
Workers Compensation 418.14
insurance - Other 226.00
Total Insurance 1,304.14
Payrofi
Payroll Taxes 8,114.41
Salaries and Wages 39,915.48
Payroll - Other 6,678.28
Total Payroli 55,608.17
Travel/Training
Travel 138.62
Total TravelfTraining 138,62
Total Personnel 57,050.93
Promotions
Advertising-Media 170.75
Fducation 8,550.05
Events/Programs 4,770.73
Printing 1,261.16
Website 300.00
Total Promotions 13,052.68
ttilities - Museum
Electric 7,413.11
Gas 1,895.75
Internet 791.72
Telephone 2,127.56



10:38 AM Bluegrass Heritage Museum,inc.

05/20/25 Profit & Loss
Cash Basis July 2023 through June 2024
Jui'23 - Jun 24
Water §84.89
Total Utilities - Museum 13,213.03
Total Expense 148,308.44
Net Ordinary Income -21,479.12
Net Income -21,479.12

Page 3
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March 12, 2025

Winchester Board of Commissioners
City Hall, Wall Street
Winchester, Ky. 40391

Dear Mayor Reed and Commissioners:

Enclosed is the Bluegrass Heritage Museum’s proposed budget for 2026 Fiscal Year. In January we gave the
museum a thorough cleaning, rearranged some closets with new shelving for extra storage and added more
exhibits to the military room. This past year we had a problem with our drainage system. The visually impaired
areas added to the sidewalk caused the drainage pipe to be crushed and water backed up in the yard and caused
sinkholes in the yard and also collapsed part of our memorial walkway. The cost was $5,623.00. We are in the
process of frying to be reimbursed by the state or the Allen Company, but nothing has happened as of yet.

This past year we celebrated our 20" Anniversary. Our doors opened on October 12, 2004.

We are asking the city for continuation funding of $48,000.00. These funds are critical to the museum’s
continued success. We are also asking for $10,000.00 for help to offset the increased premiums on our insurance.
The insurance on the museum and house at 21 Valentine Court went from $8,000.00 to $16,000.00. This has put

a financial burden on the museum.

With the help of the city, we have realized our dream of finishing the entire building and being debt free. We
now have an alternative heat source which has drastically reduced our electric bill. We have also worked with
community people to increase the amount of information available on our website.

We continue to seek grants to develop programs for students and adults and for building maintenance. We are
grateful for the city’s past support which made possible much of the success we are enjoying today. We believe
even greater success is just ahead for Winchester’s only full-time tourist attraction. The city’s continued financial
support is critical to helping us achieve that success and your consideration of our budget request will be
appreciated./l'f/you ZiJAdditional information, call me at 745-1358.

Sincerelyy”

President, Bluegrass Heritdge Museum

Encl: Bluegrass Heritage Museum proposed 2026 FY Budget



Winchester Community Investment Funds Application

Section 1: Applicant Information

1. Organization Name: Nursing Home Ombudsman Agency of the Bluegrass, Inc (NHOA)
Primary Contact Person:
o Name: Denise Wells
o Title: Executive Director
o Phone: 859-277-9215
o Email: denise@ombuddy.org
3. Mailing Address:
o 3138 Custer Drive Suite 110 Lexington, KY 40517
4. Organization’s Tax Identification Number (TIN):
o 61-0996520
5. 1Is the organization a 501(¢)3? Yes If yes, please include copy of status

Section 2; Project Information

1. Project Name: Winchester L.ong-Term Care Ombudsman Services

2. Project Description:
o Briefly describe the project that will be funded, its goals, and how it will benefit

the Winchester community,

The Nursing Home Ombudsman Agency of the Bluegrass (NHOA) envisions a world where
aging and disability come with value, ease, dignity, and hope. Our mission is to demand the
highest quality of care for long-term care residents through empowerment, support,
education, and advocacy. ‘

3. Target Population:
o Who will benefit from the project? {e.g., low-income individuals, seniors, youth,

etc.)

Ombudsman Layne serves residents in Winchester’s nursing homes and assisted living
communities, including Fountain Circle, Boonesboro Trail Senior Living, and Rose Mary C.

Brooks Place

Kentuckians move into LTC settings when they become disabled and require assistance with
their Activities of Daily Living (ADLs). Living in long-term care, 100% of NHOA’s target
population has one or more disabilities. According to the National Center on Elder Abuse,
people with disabilities are at greater risk of abuse, neglect, and exploitation.

According to the National Institute on Aging, 50% of nursing home residents have some
form of dementia. The National Institutes of Health finds that between 65-90% of LTC



residents have a mental illness. Dementia and mental illness diagnoses can cause facilities to
exclude residents from meaningful discussions about their care and rights. In addition, these
residents are more vulnerable to abuse and neglect due to their perceived inability to report
abuse accurately.

60% of residents are extremely isolated. These residents do not have any visitors outside of
the ombudsman program. Feelings of isolation can lead to more significant mental health

struggles.

70% of residents are impoverished and use Medicaid to pay for the care they need. These
residents have less than $2,000 at any time and must not receive more than $2,829 monthly.
After paying their share of the bill, they ate left with $60 to purchase personal items like
clothing, entertainment, personal snacks, and haircuts. The other 30% of residents utilize
Medicare for short-term stays or pay upwards of $10,000 monthly through their life savings.
Ombudsmen serve all residents, regardless of their income or assets.

The average nursing home resident is 81.1 years old. Approximately 40% of residents are
older than 85. Approximately 17% are under 65, with social needs so different from the
average resident that they may feel especially isolated.

According to the AARP, more than 70% of long-term care residents are women.

4, Timeline:
o Start Date: 7/1/2025
o End Date: 6/30/2026

Section 3: Funding Request

1. Total Amount Requested: $7,500

2. Use of Funds:
o Briefly describe how the funds will be used (e.g., staffing, equipment, program

delivery, oufreach, etc.).

Funds from the City of Winchester will be used for staffing, including the wages of Winchester
Ombudsman Gene Layne. Approximately 15% of funds will be used on the staff supporting
Ombudsman Layne, including District Ombudsman Alice Rearick, Ombudsman Team Leader
Donna Anderson, and Office Manager Priyanka Patel.




Section 4: Organizational Capacity and Experience

1. Mission Statement:
o Enter your organization’s mission statement

The Nursing Home Ombudsman Agency of the Bluegrass (NHOA) envisions a world where
aging and disability come with value, ease, dignity, and hope.

2. Organizational Overview:
o Provide a brief description of your organization, its history, and any notable
achievements. Include information on any past successful projects related to this
request.

The Nursing Home Ombudsman Agency of the Bluegrass is an independent, nonprofit agency
headquartered in Lexington, Kentucky. NHOA was founded in 1981 by citizens concerned about
conditions in nursing homes. They organized to provide advocacy services to vulnerable elders
and people with disabilities using the federal Long-Term Care Ombudsman Program as the
authorizing framework and model.

They assembled a volunteer Board of Directors, along with an Advisory Board of relevant
professionals and a committee of nursing home residents. They recruited ombudsmen from the
neighborhood of each nursing home to visit with residents and monitor the quality of care, From
this beginning—four volunteer ombudsmen in four Lexington nursing homes—came the current

agency.

Today, NHOA’s Bluegrass District Ombudsman Program is a nationally-recognized program
serving neatly 7,000 long-term care residents in 17 central Kentucky counties. The Bluegrass
Program employs a corps of 30 certified ombudsmen who visit residents, monitor the quality of
care, and provide comprehensive advocacy services,

Since September 2014, Kentucky’s Department for Aging and Independent Living (DAIL) has
contracted with NHOA to operate the State Long-Term Care Ombudsman Program. The State
Long-Term Care Ombudsman, Sherry Culp, heads the statewide program and provides technical

assistance to Kentucky’s 15 District Ombudsmen. This program is funded entirely through a
confract with the Cabinet for Health and Family Services.

3. Staff and Leadership:
o ldentify Board Members and organizational leadership positions.

Board of Directors:
Chair: Stephanie Humes, Kentucky Association of Sexual Assault Programs, Lexington

Vice Chair: Brian Dufresne, Pisgah Legal Services, North Carolina (previously Frankfort)



Treasurer: Donna Smith, SKW CPAs, Lexington
Secretary: Kimberly Iden, Legal Aid of the Bluegrass, Lexington
Don Pasley, Farmer, Winchester

Ryles Kjellsen, Target Finance, Lexington

Jennifer Mazza, UKY Healthcare, Lexington

Karen Williams, Medical Doctor, Cynthiana

Sarah Fitzgerald, UKY Philanthropy, Lexington

Staff

Executive Director: Denise Wells, 10 years

Bluegrass District Ombudsman: Alice Rearick, 5 years
Ombudsman Team Leader: Donna Anderson, 2 years
Winchester Ombudsman: Gene Layne, 17 years

State Ombudsman: Sherry Culp, 29 years

Office Manager: Priyanka Patel, 7 years

Section 5: Evaluation and Impact

1. Evaluation Plan:
o How will you measure the success of the project? Describe any specific outcomes

or metrics you will track.

The District Ombudsman, Executive Director, and State Ombudsman Program monitor the
program to ensure services are provided according to federal regulations and state standard

operating procedures.

Ombudsman Layne submits monthly case reports, timesheets, and activity reports to team leader
Donna Anderson. Ombudsman Anderson reviews the paperwork and ensures reports are
accurate, timely, and complete. Paperwork is then turned over to the District Ombudsman and
Office Manager, who review these files and enter them into the data management system. The
Executive Director runs monthly reports to monitor activities and submit contract invoices and
reports. The State Ombudsman’s office also spot-checks data entry quarterly.




The following outputs are tracked each month:

1. The number of visits ombudsmen made to residents’ bedsides (including the time spent in
the building). Visits are documented on Ombudsman Layne’s timesheet.

2, The number of residents, families, and individuals who received information about
residents’ rights, long-term care, and personal health literacy. Consultations are documented on

“Activity Report” forms,

a. Individuals are surveyed to ensure they are satisfied with the information provided.
Surveys may be informal, with the ombudsman asking if the individual is satisfied with the
information we shared, or formal, through our annual spring survey of residents & other clients,

b, NHOA’s goal is for 90% of individuals to indicate satisfaction with the information
shared by their ombudsman, and we regularly exceed 95% satisfaction.

3. The number of complaints the ombudsmen closed, including the resolution and resident
satisfaction, Complaints are documented on “Case Report” forms.

a. Complaint resolution is gathered directly from the resident or residents involved in the
complaint. After resolving a complaint, the ombudsman asks the resident if the problem is
resolved. Resolutions are documented as Resolved, Not Resolved, or Withdrawn. The national
resolution rate target is 70%, and NHOA regularly resolves more than 80% of complaints from
residents and families.

b. Resident satisfaction is gathered directly from the resident or residents involved in the
complaint. After resolving a complaint investigation, the ombudsman asks the resident if they are
satisfied with the ombudsman’s work. Satisfaction is documented as Yes or No or Not
Applicable.

4, How many Resident and Family Council Meetings ombudsmen attended, as documented
on Ombudsman Layne’s timesheet.

5, How many community education events ombudsmen attended, including how many
people received information, as documented on Ombudsman Layne’s timesheet and “Activity

Report” form.

a. Individuals are randomly surveyed to ensure they are satisfied with the information.
Anonymous paper surveys are distributed at the beginning of a presentation and gathered at the
end. NHOA’s goal is for 90% of individuals to indicate satisfaction with the information shared
by their Ombudsman, and we regularly exceed 95% satisfaction.



2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be

long-term community benefits?

NHOA’s Executive Director and Board of Directors are always searching for funding sources to
sustain and expand services. If allowed, NHOA will apply to continue our relationship with the

City of Winchester.
Long-term community benefits of the long-term care ombudsman program are plenty.

Winchester Ombudsman Gene Layne works to educate residents of their rights, which allows
people to self-advocate when they have needs.

Ombudsman Layne and District Ombudsman Alice Rearick provide free training modules for
long-term care facility staff, including Residents’ Rights and Elder Abuse Prevention and
Reporting. By educating facility staff, we can prevent abuse, neglect, exploitation, and violations
of residents’ rights.

District Ombudsman Rearick and Executive Director Denise Wells educate the greater
Winchester community about how to find and advocate for quality care. Executive Director
Denise Wells is communicating with Winchester’s Rotary and Kiwanis Clubs, Senior Center,
church groups, and other community groups to offer free presentations.

Finally, all of NHOA’s ombudsmen participate in systems advocacy on the State and Federal
level. Ombudsmen are tasked with advocating for legislative improvements to long-term care,
including setting a minimum staffing standard for nursing homes. Ombudsmen identify short
staffing as the root cause of many, many, many complaints from residents. It is key to improving
the quality of care for all long-term care residents.

Section 6: Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent.

Expense Category H Amount

| |
| | |
| | |
| | |
|
|
|

| |
| |
| |
|

Total Budget il J




Section 7: Other Funding Sources

1. If'the program received funding from the City of Winchester for FY 2024-2025, please
provide financial documentation for how those funds were utilized.

Funds are being utilized to provide advocacy services.

Payroll expenses as of 3/31/2025:

Facility Ombudsman Wages: $5,211.34

Team Leader Wages: $523.18

District Ombudsman Wages: $475.92

Total expended YTD: $6,210.44

NHOA expects to expend the full $7,500 allocation received from the City of Winchester.

2. What other funding have you received, or will you be applying for related to this project?
(e.g., Good Giving Challenge, donations, fundraisers, etc.).

NHOA applies for several additional funding sources. Services in Winchester are supported by
United Way of the Bluegrass, the Good Giving Challenge, Kentucky Gives Day, year-end
appeals, and annual report appeals.

Services are also supported through the contract NHOA holds with the Bluegrass Area Agency
on Aging, which authorizes NHOA’s work in the 17 counties of the Bluegrass Area
Development District.

Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

Signature:

Printed Name:

Date:



Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

Signature: @) Q/Q/M

Deni
Printed Name; enise Wells

04/18/2025
te:

a




Internal Ravenue Service

Department of the Treasury
District Director

P. 0. Box 2508
Cincinnati, OB 45201

Dace: HAY 10 004 Parson toc Contact:
Gordon Schnur
Telephone Number:

Jursing Home Ombudsman Agency of 313-684-39357
the Bluegrass, Inc. Rafar Reply to:
1530 ¥icholasville Rd, EP/EO

Laxington, KY 40303-1435 Faderal Identificarion Number:

61-0996520

Dear Sir or Madam: ;

This is in response -to your ingquiry of April 12, 1994, requesting a copy of
your determination letter.

Qur records indicare that by a determination lecter issued in October, 1987,
vour organization was recognized as exempt from Federal income tax under
section 501(cY(3) of the Intarnal Revenue Code. That lecter is still in
effact. ; :

;
Based on information subsequently submitted, we classified your organization
as omne that is not a private foundation wicthin the meaning of sesction 509(a)

of the Code because you are an organization described in section 509(a)(l) and
170(B) (1) (A) (vi) .

The classification was based on the assumption that your operations would
continue as stacted in the application. If your sources of suppert, or youy
purposes, character, or method of operations have chanpged, please let us know

so we can counsider the effect of tl'» change on your exempt status and
foundacion status.

As of January 1, 1984, all exempt organizations (unless specifically excluded)
are liable for raxes under the Federal Insurance Contvibutions Act (social
security taxes) on remuneration of $100 or mere they pay to =zach of cheir
employees during a calendar year. You are not liable for the tax imposed
‘under the Federal Unemployment Tax Act (FUTA).

Organizationg that ares not private foundations are not subject to the excise
taxes under Chapter 42 of the Code, However, you are not automatically exempt
from ocher Fedaral excise taxes. If you have any questions abour .excise,
employmenc, or ocher ngeral taxes, please ler us know,

Domors may deduct cencributions te you as provided in section 170 of the Code,
Bequests, legacies, devises, transfers, or gifus to you or for. your use are
deductible for Federal estave and gift tax purposes 1f chay meet the

applicable provisions of sections 2055, 2106, and 2522 of the Code, S

fou are required co f£ile Form 990, weturn of Organizacion Exempt from Income
Tax, only if vour gross receipts each year are normally more than §25,000, If
a return is required, it must be filed by the 15ch day of the £ifth month
afzar the end of your annual accounting periocd. The law imposes a penalty of
$10 a dav, up to a maximum of $5,000, when a vecurn is filed lave, unless
there Ls czasonable cause for the delay.

may 1118

E,



Rursing Home Ombudsman Agency of the Bluegrass, Inc.
61-0996520

You are not required to file Federal income tax recurns unless you are s_ﬁf:r.jec:'t:
to the tax on unrelated business fncome under section 511 of the Code. .LE you
are subject to this tax, you must file an income tax return ou the Form 990-T,
Exempt Organization Business Income Tax Returni. In this lerter, we are not
decermining whether any of your present or provosed activities are unrelated.
trade or business as defined in .séction 513 of the Code.

Because this letter could help: r:e'sr;uI.ve-_ any questions about your exempt status
card foundation status, yow should keep it in Your permanent records, :

If you have a&y questions. concerning this matter, you. may contact us at the;
address or talephone number-shown in the heading of this lecter. o

¥

This is an affirmation letter..

- g Sincerely yours,
v

C. Ashley Bullard
Disctrict Director

-r




Winchester Community Investment Funds Application
Section 1: Applicant Information

1. Organization Name: STRIDE Program — Clark County Association for Handicapped
Citizens
2. Primary Contact Person:
o Name: Darren Diguetie
o Title: Executive Director
c Phone: 859-595-0556
o Email: kystride@aol.com
3. Mailing Address:
o PO Box 643 Winchester KY 40392
4, Organization’s Tax Identification Number (TIN):
o 61-0670763
5. 1Is the organization a 501(c)3? Yes If yes, please include copy of status

Section 2: Project Information

1. Project Name: Stride Program Adult Day Training

2. Project Description:
o Briefly describe the project that will be funded, its goals, and how it will benefit

the Winchester community.

Our Adult Day Training (ADT) program works with adults with disabilities to improve the
quality of their lives through education, physical activity, social interaction, and community

reengagement. We work with our participants approximately 25-30 hour a week working on

money math, reading, cooking skills, physical fitness, safety in the home & community, and
volunteering. We want to use the funds to bring in additional resources such as local artists,
musicians, taichi teachers, and equine education.

3. Target Population:
o  Who will benefit from the project? (e.g., low-income individuals, seniors, youth,

etc.)

We serve approximately 56 adults and 37 children with disabilities,

4. Timeline:
o Start Date; 4/18/2025
o End Date: 4/18/2026



Section 3: Funding Request

1. Total Amount Requested: $4,000

2. Use of Funds:
o Briefly describe how the funds will be used (e.g., staffing, equipment, program

delivery, outreach, etc.).

The money we receive will be used to pay for instructors to come teach our participants at the
ADT, the supplies needed such as paint, markers, canvases, musical instraments such as drums
and tambourines, , stretching bands, and equipment for equine therapy.

Section 4: Organizational Capacity and Experience

1. Mission Statement:
o Enter your organization’s mission statement

To advocate and provide programs for children and adults who are considered “at visk” or who
have mental, physical, developmental, and/or learning disabilities. In addition, we strive to
provide support and information to individuals, families, and the community about disabilities
and appropriate programs. We shall support participant empowerment and informed decision
making, support and assist people to remain connected to natural support networks, and promote
dignity and self worth. We will support team meetings which help ensure and promote the
participant’s right to choice, inclusion, employment, growth, and privacy. We will foster a
restraint free environment where the use of mechanical restraints, seclusion, manual restraints
including any manner of prone or supine restraint, or chemical restraints shall be prohibited. Our
services will be provided based on need, not on income. We support the SCL & Michelle P.
Waiver program goal that all participants receive person centered waiver services, are safe,
healthy, and respected in the participant’s community, live in the community with effective,
individualized assistance, and enjoy living and working in the participant’s community; Any
person or family needing our services will receive them, regardless of ability to pay, race, sex, or
religious affiliation.

2. Organizational Overview:
o Provide a brief description of your organization, its history, and any notable
achievements. Include information on any past successful projects related to this

request.

Our organization has been an advocate for individuals with disabilities since it began in 1968.
Our program has grown to serve children & adults with disabilities in many areas including
education, physical, occupational, and speech therapy, supported employment, a Montessori
preschool & Kindergarten, recreational therapy, Medicaid waiver programs, and Special




Olympics teams. We have grown from a program that not many knew of to a program that the
community recognizes a vital resource for families. When our STRIDE program began in 2000
we had 9 people the first year. This past year we served 93 individuals with disabilities through
our ADT, therapy, and Special Olympics. We successfully worked with City & County officials
on renovating our current facility.

3. Staff and Leadership:
o Ildentify Board Members and organizational leadership positions.

Tony Fritz - President, Becky Taulbee - Treasurer, Nancy Beck - Secretary, Darren Diguette -
Executive Director, Amy Schwab, ADT Director

Section 5: Evalnation and Impact

1. Evaluation Plan:
o How will you measure the success of the project? Describe any specific outcomes

or metrics you will track.

Our program continually measures its success through monthly summnaries on our participants.
We track their monthly progress on goals and objectives and those are evaluated by state
agencies. In addition to all the measurable outcomes of educational performance and physical
fitness, the impact of personal enjoyment and better mental health cannot be discounted. The
types of activities we want to offer will further enhance their quality of life.

2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be

long-term community benefits?

Our organization has been around since 1968 and the STRIDE Program itself began in 2000,
Our program has continued to evolve and grow over the years and we have adapted to the
changing funding landscape, ensuring our program will continue for many vears to come. We
have offered our ADT for the past twelve years. This grant request represents an opportunity to
expand the types of programming opportunities we can offer our participants. Many of the
people we will be bringing in are local which means we are enabling connections to be made for
even more direct service contact and studies show that when individuals with disabilities are
more engaged in their community, they are less likely to have a sedentary lifestyle. The more
active and engaged they are, the less they need extensive medical care. The more engaged in the
community they are, the more time and money they spend at Jocal establishments.

Section 6: Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent.



I Expense Category “ Amount ]
|Materials, Supplies & Equipment ‘2,700.00 |
[Instructor Cost 1,300.00 J
| | |
| | |
| | |
| J
B

|

|
| |
| |
|
|
|

| |
| |
|

Total Budget 4,000.00

Section 7: Other Funding Sources

1. If the program received funding from the City of Winchester for FY 2024-2025, please
provide financial documentation for how those funds were utilized.

We did not receive any funds from the City of Winchester.

2. What other funding have you received, or will you be applying for related to this project?
(e.g., Good Giving Challenge, donations, fundraisers, etc.).

We utilize funds from the Good Giving Challenge as well as fundraisers like our auction to help
cover program costs.

Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

Signature:

Printed Name:

Date:




Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. [ understand that if awarded, the funds will be used only for the
purposes outlined in this application.

@M@\%&Jm

Signature:

Printed Name: Darren Diguette

., 04/1812025

Dat



Incernal Revenuas Service Departmenc of the ITreasury

Discrict Director
P.0. Box 2508
in

Cincinnarji, OH 45201
Dara: June §, 1988
Person ro Contact:
Sarah Varnum
Telaphone Number:
Clark County Assoclation for 513-684-3947
Handicapped Citizens, Inc. Refer Reply ro:
P.0. Box 643 EP/EQ, Room &JL0

Winchester, KY - 40391

Dzar Sir or Madam:

This Ls in responsa to your raguesc for a lettesr affirming your axampt

sratus.

Our racords show that we issuad a determination letter In June 1968 which
as exempc from Federal income tax under

recognized your organization
You are classified as 2

section 501(c)(3) of the Internzl Revenue Ccde.
publicly supported organization, and mot a private foundation, because you
ares described in sections 509(a)(1l) and 170(b)(1)(4)(vi)of the Code. [Donors

may deduct contributions to you as provided In section 170 of the Code.
Our decerminestion letter issued in June 1958 s still in effect.

Subsaquent to the date you were recognized exampt, various filing
requiraments have changed as follows:

As of January 1, 1984, all exeapt organlzations (unless specifi-
cally excluded) are liable For taxszs under tha Federal Insurance
Contributions Act (soclial sacurity taxes) on remuneration of §100
or more thay pay to each of their employees during a calendar
year, If you meet this criteria, you must file Form 941, Employ-
ers Quarcerly Federal Tax Return. This return is due by the
last day of the month following each calendar quartsar.

You are required to File Form 990, Raturn of Orgsnizacion Exempt
from Income Tax. That return must be Filed only if your annual
gross receipts are normally more than §25,000. It must be filed
by the 15ch day of the jch monta after the end of your annual
accounting period. The law Imposes a penalty of $10 a day, up

to a maximum of §5,000, when a recurn is filed lata, unless there

is reasonable cause for the delay.

If you have any questions concerning chis mactar, you may concact us at ciae
addrass or telephone number shown In cthe heading of this lecter.

This s an affirmacion leccer.

Sincerely yours,

Harslll M B.Wu.n‘a_

Harold H. Browming
District Director

el RQQIAB




Winchester Community Investment Funds Application

Section 1: Applicant Information

1. Organization Name: Beautification
2. Primary Contact Person:

o Name: Kitty Strode

o Title: Chairman
o Phone: 859-229-7351
o Email: kws416(@aol.com
3. Mailing Address:
o 61 South Main Street Winchester K'Y 40391
4. Organization’s Tax Identification Number (TIN):
o 61-0429622
5. TIs the organization a 501(c)3? Yes Ifyes, please include copy of status

Section 2: Project Information

1. Project Name: Beautification

2. Project Description:
o Briefly describe the project that will be funded, its goals, and how it will benefit

the Winchester community,

Planter Boxes for downtown and Heritage Parlk, hanging baskets, electric for all welcome
signs, maintenance of flower boxes. Also purchased downtown lighting,

3. Target Population:
o Who will benefit from the project? (e.g., low-income individuals, seniors, youth,

etc.)
All of Community
4. Timeline:

o Start Date: 5/25/2025
o End Date: 12/05/2025

Section 3: Funding Request

1. Total Amount Requested: $7,000



2. Use of Funds:
o Briefly describe how the funds will be used (e.g., staffing, equipment, program
delivery, outreach, etc.).

Purchase of materials of Planter Boxes and hanging baskets. Pay electric bill for Welcome
signs. Purchase of fertilizer and paint for boxes

Section 4: Organizational Capacity and Experience

1. Mission Statement:
o Enter your organization’s mission statement

To beautify downtown Winchester for the community as well as its citizens.

2. Organizational Overview:
o Provide a brief description of your organization, its history, and any notable
achievements, Include information on any past successful projects related to this

request.

This program benefits our community and visitors. This wonderful program displays our pride
and is a welcoming display to our residents and visitors each year.

3. Staff and Leadership:
o Identify Board Members and organizational leadership positions.

Kitty Strode

Section 5: Evaluation and Impact

1. Evaluation Plan:
o How will you measure the success of the project? Describe any specific outcomes

or metrics you will track.

The success of this program is gleamed each year by the number of positive phone calls received
both by Tourism and Chamber of Comimerce complimenting the flowers and various pots of

greenery.

2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be

long-term community benefits?

This project is solely dependent on the funds received from the City. Long-term community
benefits are pride in one's downtown and community.




Section 6: Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent.

Expense Category “ Amount

| |
| | |
| | |
| | |
| | |
| |
| |
| |

|
|

Total Budget ||

Section 7: Other Funding Sources

1. If the program received funding from the City of Winchester for FY 2024-2025, please
provide financial documentation for how those funds were utilized.

Attached

2. What other funding have you received, or will you be applying for related to this project?
(e.g., Good Giving Challenge, donations, fundraisers, etc.).

None

Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge, I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

Signature:

Printed Name:

Date:



Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. 1 understand that if awarded, the funds will be used only for the

purposes outlined in this application.

Signature: m SAW\G&Q

Printed Name: Kitty Strode

04/15/2025
ate:




Form w-g RequeSt for TaxPayer Give form to the

(Rev. March 2024) Identification Number and Certification requester. Do not
ﬁfgﬂm:&gdggﬁaw Go to www.irs.gov/FormW3 for instructions and the latest Information, send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Furpose of Form, below,
1 Name of entity/indlvidual, An entry Is required. (For a sole propristor or disregarded entity, enter the fwner’s name on line 1, and enter the business/disregarded

T Clk ¢ aorly Crerben. & Comameice

2  Buslness name/disregarded entity name, If different from ablove,

3a Check the appropriate box for federal tax classification of the enlity/individual whose name s entered on line 1. Check | 4 Exemptions (codes apply only to
only one of the following seven boxes. cerlaln entities, not individuals;

instructi 3)
[] Individual/sole proprietor ~ [] Ccorporation  [] Scorporation  [] Parlnership  [] Trusestate “heinsliptinaon gage sy

D LLC. Enter the tax classification (C = C corporation, S = S corporallon, P = Partnership)

Note: Check the *LLG" box above and, in the entry space, enter the appropriate code (C, S, of P) for the tax
classificallon of the LLGC, unless it Is a disregarded enlity. A disregarded enlity should Instead check the appropriate | Exemption from Foreign Account Tax
Compliance Act (FATCA) reporﬂng

Exempt payea code (if any)

Print or type.
See Specific Instructions on page 3.

box for the lax c'asslﬁcatlon of its c\'.'ner
\)é Other (see Instruclions) Q k(.p) code (if any)
3b If on line 3a you checked “Parinership” or “Trust/estale,” or checked "LLC" and enlered "P" as lis tax classificatlon, ;
and you are providing this form to a partnership, trust, or estate In \wwhich you have an ownership Interest, check (A'Uﬂﬁf;oIicecﬁgﬂ:;’g?ﬁ;‘fjEd
this box if you have any foreign pariners, owners, or beneficlaries. See Instruclions . . Coe % :
5 &s (number, street, and apt. ori e no) See mstri-lions Requesler's name and address (optional)
dootn Main

mdrecter ky do2ql

7 List account number(s) here (oplronai)

m Taxpayer Identification Number (TIN)

Enter your TIN In the appropriate box. The TIN provided must malch the name given on line 1 to avoid
backup withholding. For individuals, this |s generally your soclal security number (SSN). However, for a
resldenl allen, sole proprietor, or disregarded entity, see the Instructlons for Part I, later. For other

enlities, it is your employer identification number (EIN). If you do not have a number, see How fo get a or

TIN, later.
| Employer Identilication number

Note: Il the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guldelines on whose number to enter. t | - 0 L[ P q (0 )l 2

IEZXAI  Certification

Under penallies of perjury, [ cerlify that:

1. The number shown on this form is my correct {axpayer Idenlification number {or | am waiting for a number to be issued lo me); and

2.1am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject lo backup withholding as a result of a fallure to report all Interest or dividends, or (c) the IRS has notified me that | am
no longer subject te backup withholding; and

3, lam a U.S. cllizen or other U.S. person (defined below); and

4, The FATCA code(s) enlered on this form (if any) indicaling that | am exempl from FATCA reparling is carrect.

Cerlification Inslructions, You must cross oul item 2 above if you have been notified by the IRS that you are currently subject to backup withholding

because you have failed to report all Interest and dividends on your tax return, For real estate Iransactions, item 2 does not apply. For mortgags interest paid,

acquisition or abandenment of secured property, cancellation of debt, cantribulions to an individual retirement arrangement (IRA), and, generally, payments

other than interest and dividends, you are not required to slgn the certificallon, bul you must pravide your correct TIN. See the Instructions for Part Il, later,

fon Nt (i (BoukD we I/ 30/ 2006

| Soclal security number

H ﬁ New line 3b has been added to this form. A flow-through enlity Is
General InStruc“on required to complete this line to indicale that it has direct or indirect
Seclion references are 1o the Inlernal Revenue Code unless olherwise foreign partners, owners, or beneficlaries when it provldes the Form W-9

to another flow-through entity in which it has an ownership interest. This

noted.

Future developments, For the lalest information about developments change Is Inlended to provide a flow-through entily wilh Informallon
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Register: 10000 - Beautification Bank Account
From 07/01/2024 through 04/15/2025
Sorted by: Date, Type, Number/Ref

Winchester Beautification

4/15/2025 11:27 AM

Date Number Payce Account Meme Payment C Deposit Balance
01/01/2025 250101 30000 - Opening Balan... To set-up begin... X 9,163.69 9,163.69
01/08/2025 To Print ku 70000 - Beautification ... 4392 X 9,119.77
02/13/2025 'To Print ku -split- . 5019 X 9,069.58
02/28/2025 To Print ku 4188 X 9,027.70

70000 - Beautification ... #3500-0090-15...

Page 1




Winchester Community Investment Funds Application

Section 1: Applicant Information

I. Organization Name: Clark County Equity Coalition
2. Primary Contact Person:
o Name: Donna Carter
o Title: Founder
o Phone: 859-905-0356
o Email: donna.carter@clarkco-equitycoalition.com
3. Mailing Address:
o 1619 Bypass Road, PMB 105 Winchester KY 40391
4. Organization’s Tax Identification Number (TIN):
o 93-2010204
5. Is the organization a 501(c)3? Yes If yes, please include copy of status

Section 2: Project Information

1. Project Name: Clark County Equity Coalition (CCEC) Professional Development and
Student Voice Initiative

2. Project Description:
o Briefly describe the project that will be funded, its goals, and how it will benefit
the Winchester community.

The Clark County Equity Coalition (CCEC), in partnership with Clark County Public
Schools (CCPS), is committed to advancing the work of ensuring a "meaningful diploma" for
all students through dynamic, customized professional development and student engagement
initiatives.

3. Target Population:
o Who will benefit from the project? (e.g., low-income individuals, seniors, youth,

etc.)

Our primary target population includes CCPS students in grades K12, along with teachers,
staff, parents, and community members throughout Clark County., While the Clark County
Equity Coalition (CCEC) places a particular emphasis on supporting marginalized and
socioeconomically challenged groups, our initiatives and impact extend to benefit all students
across the district.

4. Timeline:
o Start Date: 7/1/2025
o End Date: 5/30/2026



Section 3: Funding Request

1. Total Amount Requested; $6,000

2. Use of Funds: ,
o Briefly describe how the funds will be used (e.g., staffing, equipment, program

delivery, outreach, etc.).

Professional Development:

Printing - $600.00

Materials-Post-Its (Large & Small), Markers, Pens - $150.00
Snacks/Drinks - $500.00

Administrative Costs - $450.00

Student Voice:
Incentive student representatives for Monthly Meetings - $25 x 4 for 9 months = $900.00 (One

meeting per month)
Field Trips (Will include other student leaders, along with the Coalition student representatives) -

$1000.00
Leadership/Mentoring Experiences (Includes Guest Speaker fees, Books, etc.) - $1,000.00

Marketing: $1,400.00

Section 4: Organizational Capacity and Experience

1. Mission Statement:
o Enter your organization’s mission statement

Equal and meaningful preparation for all children, utilizing proactive measures.

2. Organizational Overview:
o Provide a brief description of your organization, its history, and any notabie
achievements. Include information on any past successful projects related to this

request.

The strategy of CCEC is to:

Work hand in hand with the BOE and other governing school bodies to identify gaps and suggest
strategic measures to resolve the gaps, hold space for brave, difficult discussions, and assist in
improving overall staff representation for marginalized groups. Parent & Community
Involvement - Providing a voice for the underserved and marginalized families. Ensuring parents
have access to information, and the needs of their children are met.



We are committed to:
Learning & Unlearning
Communicate Outwardly
Transparency
Qualitative & Quantitative Data
Intentionality
Our Assumptions which apply to all Members and Board Members, are as
follows:
Members of the Coalition share the goal of advancing equity in all their work.
Members commit to creating safe, welcoming, and inclusive spaces by living out and
practicing the values, beliefs, and behaviors we are asking for in our community, CC Board of

Education, and Clark County schools.

Members of the Coalition are at different levels of experience and comfort with working on
internal implicit biases.

3. Staff and Leadership:
o Identify Board Members and organizational leadership positions.

Donna Carter-Board Chair

Vache King-Vice Chair

Martha Miller - Board Member

Andi (Stephenson)Bouchat - Board Member
Meredith Guy - Board Member

Diane Davis - Board Member



Section 5: Evaluation and Impact

1. Evaluation Plan:
o How will you measure the success of the project? Describe any specific outcomes

or metrics you will track.
We will track number of participants in professional development programs and the following:
Opportunities to go into schools throughout the school year
Follow-up and documentation
Program evaluations/survey of participants

Student Voice:
Track school climate through student & teacher survey

Growth in opportunities for student participants in various pathways and dual credit
programming

Number of student participants in various programs

2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be

long-term community benefits?

We are actively expanding our programming and developing fraining products that can be
offered to other organizations, creating new opportunities for revenue generation. In addition, we
are pursuing long-term funding through grants and individual donors to sustain and grow CCEC

programs and operations.

Our work aims to create lasting benefits for the community, including leadership development
for youth, increased parental engagement, and students who graduate equipped with leadership
and interpersonal skills that set them up for success. We envision a future where these students
have such positive experiences that they choose to stay or return to Clark County—to work, start
businesses, and raise their own families.

Winchester is a vibrant and welcoming community, and we hope that CCEC can play a small but
meaningful role in inspiring pride and belonging among our youth and families. Our ultimate
goal is to ensure that every child who desires to can graduate with a "meaningful diploma" and
go on to become a productive, successful member of society.




Section 6: Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent.

| Expense Category || Amount F
IPrinting néO0.0{) 1
Supplies [150.00 i
lSnacks ||500.00 |
|Admjnistrative Costs ”450.00 ‘
IStudent Incentive ”900.00 }
[Field Trips 111,000.00 |
ILeadership/Mentoring | 1,000.00 |
Marketing 11,400.00 }
| I |
| | |
|’1‘0ta1 Budget | 6,000.00 1

Section 7: Other Funding Sources

1. If the program received funding from the City of Winchester for FY 2024-2025, please
provide financial documentation for how those funds were utilized.

N/A

2. What other funding have you received, or will you be applying for related to this project?
(e.g., Good Giving Challenge, donations, fundraisers, etc.).

Good Giving Challenge - We received $14,000.00 (Some of these funds can support this project,
however most of these funds are allocated for other programs )

We are participating in KY Gives May 13"



Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is frue and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

Signature:

Printed Name:

Date:




Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

Conkpn

Printed Name: Donna Carter

., 04/14/2025

Signature:

Dat



Tax Exempt and Government Entities
P.0G. Box 2508

£283) Department of the Treasury
Internal Revenue Service
Cincinnati, OH 45201

CLARK COUNTY EQUITY COALITION
CORPORATION

1619 BYPASS ROAD PMB 105

WINCHESTER, KY 40391-2715

Dear Applicant:

Date:

01/28/2025

Employer ID number:
93-2010204

Person to contact:
Nare: Renee Railey Norion
D number; 0203263
Telephone: 877-829-5500

Accounting perlod ending:
December 31

Pubtic charity status:
170(b)(1)(ANVI)

Form 990 / 990-EZ f $90-N required:

Yes

Effective date of exemption:
e e -January 3, 2025-- . v mem e
Cantribution deductibility:

Yes

Addendum applies:

No
DLN:

26053576009884

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501{c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This

letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations, We determined you're a public charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Postcard), If you don't file a required return or notice for three consecutive years, your exempt

status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of

this letter,

FFor important information about your responsibilities as a tax-exempt organizalion, go to ww.irs.gov/charities.
Enter "4221-PC" in the search bar lo view Publication 4221-PC, Compliance Guide for 501({c)(3) Public

Charities, which describes your recordkeeping, reporting, and disclosure requirements.

-

Sincerely,

stephot o paAli
Stephen A. Martin
Director, Exempt Organizations

Rulings and Agreements

! etter 847 (Rev. 2-2020)
Calalog Number 35152P




Winchester Community Investment Funds Application

Section 1; Applicant Information

—y

Organization Name: Leeds Center for the Arts
2. Primary Contact Person:
o Name: Tracey Miller
o Title: Executive Director
o Phone: 859-744-6437
o Pmail: tracey.miller@@leedscenter.org
3. Mailing Address:
o P.O.Box 836 Winchester, KY 40392
4. OQOvrganization’s Tax Identification Nuamber (TIN):
o 61-1105067
5. Is the organization a 501(c)3? Yes If yes, please include copy of status

Section 2: Project Information

1. Project Name:
o Leeds 100" Aniversary
2, Project Description:
o Briefly describe the project that will be funded, its goals, and how it will benefit
the Winchester community.

Leeds will celebrate its 100th Anniversary on July 8, with an open house that will include
proclamations, performances, and a celebration of all Leeds has been and done for
Winchester and Clark County for a century. Leeds will then spend the next 12 months doing
what it does best, and what it does year after year: offer the region excellent live
performances of theater and music, inspire students with its year-round education program,
and provide a community gathering place where all are welcome.

In its 2025/2026 season, Leeds will offer more than 75 public events on its stage: plays,
musicals, education showcases, comedy, music, and a variety of community and civic
programs, It will also offer year-round education opportunities, including classes and
workshops with its SPARK Education Program, its Youth Advisory Board, and its annual
“Junior” musical for school-age performers. This year’s production: "Beetlejuice Jr."

Throughout the year, Leeds will prove an invaluable community resource to numerous other
organizations, including (but not limited to) collaborations with: George Rogers Clark High
School, WinCity Voices, the Bluegrass United Performing Arts Company, the Winchester-
Clark County Tourism Commission and the Winchester Chamber of Commerce, among

others.



3. Target Population:
o Who will benefit from the project? (e.g., low-income individuals, seniors, youth,

efc.)

Children, families, and arts lovers throughout Central Kentucky and western Appalachia. Our
primary service area is Winchester and Clark County, but we have participants from each of
our adjoining counties and beyond, and audience members from throughout Kentucky.

4, Timeline:
o Start Date: 7/1/2025
o End Date; 6/3/2026

Section 3: Funding Request

1. Total Amount Requested: $60,000

2. Use of Funds:
o Briefly describe how the funds will be used (e.g., staffing, equipment, program

delivery, outreach, etc.).

Funds from the City will be applied to two main areas: 1) Supporting our education programs
and opportunities for young people {(including our SPARK Education Program and our Youth
Advisory Board for future leaders), and 2) Preserving and maintaining our beautiful historic
building (a single-screen movie house, built in 1925 and renovated as a performing arts venue in

1991).

Section 4: Organizational Capacity and Experience

1. Mission Statement:
o Enter your organization’s mission statement

“At Leeds Center for the Arts, we spark imagination, engage community, celebrate diversity,
embrace empathy, and share stories.”

2, Organizational Overview:
o Provide a brief description of your organization, its history, and any notable
achievements. Include information on any past successful projects related to this

request.

Leeds Center for the Arts began as a single-screen movie house in 1925, and served as a cinema
from its opening until 1987, It was reopened in 1992 as a performing arts venue, and has
continued to offer live performances ever since. It was reorganized in 2014 and renovated in
2017, and has operated with its current leadership model and Board structure for over a decade.




Leeds is uniquely situated in Central Kentucky and western Appalachia, which positions it as a
resource for both its immediate vicinity of Winchester and Clark County and also the greater
Lexington area and surrounding counties. Producing four plays and musicals per year, numerous
other arts events (including concerts, comedy, recitals, etc.), and a bustling education program,
Leeds serves as Clark County’s largest arts organization and as one of its largest nonprofits.

The heart of Leeds is its SPARK education program, which offers a broad range of classes and
workshops for students of all ages, summer theater camps, youth productions, and a Youth
Leadership Board of civic-minded high school students - the latter of which identifies a public
need, and designs a months-long project to help address it. Recent projects include the
community flower mural at Legacy Grove Park (designed by Kentucky artist Wiley Caudill), the
documentary play “Outside Our Doors,” and two collaborations with STRIDE in which YAB
participants lead theatre workshops and exercises with STRIDE, culminating in a public
performance.

Each year, we help students interested in furthering their educational and professional careers in
theater by coaching and mentoring interviews and auditions for college, jobs, and the Kentucky
Governor’s School for the Arts (a summer intensive for advanced high school juniors and
seniors). We offer discounts and scholarships to all of our education programs so that no child is
turned away due to cost. We are committed, in all areas of production, administration, advocacy,
and education, to providing a safe and affirming gathering space for everyone.

3. Staff and Leadeyship:
o Identify Board Members and organizational leadership positions.

Leeds Center for the Aris is led by a 3-person staff, including Executive Director Tracey Miller,
Director of Marketing and Outreach Ellie Miller, and Director of Development Bo List. Our
Board of Directors includes a Governance (Executive) Committee Cicely Dore (President),
Sasha Holt (Vice-President), Zachary Combs (Treasurer), and Melissa Dean (Secretary); At-
large members include Xander Curry, Patrick Lee Lucas, Carlisle Mayer, Selena Raines, Calvin
Schimieg, and Ryan Shelton.

Section 5: Evaluation and Impact

1. Evaluation Plan:
o How will you measure the success of the project? Describe any specific outcomes

or metrics you will track.

There are many ways we measure our impact. The most visible (and, in our opinion, the most
important) are the numbers of young people whose lives are positively influenced by our
programs and mentoring. This includes our students who have been accepted into the Kentucky
Governor’s School for the Arts (13 as of this writing), students who have been admitted to top-
tier performing arts colleges and universities, and students who may or may not pursue careers in
the arts but nonetheless benefit from the collaboration-based, confidence-building regimen of our
productions and classes. Each year, more than 200 young people participate in Leeds



productions, classes, projects, and our Youth Advisory Board, and so there is a wealth of
information to enrich our understanding of program success.

Another way we determine our success is through partnerships with data-driven stakeholders. A
recent example is a weeks-long stady conducted by the University of Kentucky Department of
Arts Administration, which determined that for every ticket purchased at Leeds, an additional
$80-$100 is spent in Winchester (with upwards of $500,000 contributed to our local economy
annually). Consider that each ticket costs $20-$23, and add to it the amount of money spent by
both audience members and the scores of production participants: on gas, on meals, on hotels,
and on shopping, not to mention the jobs (full-time, part-time, and contract labor) generated by

our operations.

We also measure our efforts and programs by developing a rapport with our audience and
seeking their opinions and perspectives when determining the success of productions or
formulating plans for upcoming seasons. There is no shortage of opinions available to us, and we
keep open doors and open minds to all of them. For a more data-driven approach, our Director of
Marketing and Outreach conduets periodic polls and surveys to determine audience interest.

Objective data is easily gleaned from ticket sales - a reliable means of determining fiscal and
success. And, while brisk sales do not always correlate with artistic success, they are nonetheless
a useful metric in determining whether we are achieving goals related to audience development
and marketing. This season, we anticipate a 29% increase in ticket sales from the previous year.

Donations and sponsorships are also measures of the success of our advocacy and outreach
efforts. So, while the correlation between box office/donations and quality shows is not always
exact, it is nonetheless a good measure of whether or not we’re on the right track-both
artistically and financially.

2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be

long-term community benefits?

Leeds is turning 100 this year, and isn’t going anywhere anytime soon. While 62 of those years
saw Leeds as a movie theater, the last 34 have been as a performing arts venue with a steadily-
growing and evolving business structure. That includes a fairly-compensated full-time staff, a
committed Board of Directors, and a consistent {rack record of reliably successful productions
known for both their artistry and for their dramatic economic impact; each performance brings
hundreds of audience members to downtown Winchester, with most seeking out dining and
shopping options as part of their visit.

Led by our Board of Directors, Leeds has adopted a long-range plan (with one-year, three-year,
and five-year benchmarks) that includes provisions for long-term sustainability, responsible
growth, and even greater service to our community. This includes growing our facilities,
expanding our staff, increasing the number of arts and education offerings, and continuing to
offer fair and competitive compensation to employees and artists. It also includes continued




growth for our donor and sponsor base {growing both the numbers of donors and sponsors and
the amounts of the donations).

With a vast network of friends and supporters keeping our non-profit doors open (and welcome
to all), we intend to be going strong on Main Street well into our next century.

Section 6; Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent.

i Expense Category H Amount ]
|Building Grounds ||20,000.0{) I
fCleaning and Maintenance ”20,000.00 ]
IEducation Programming “20,000.00 |
| | |
| ] |

| |

| |
| | |
| | |
| | |
|’I‘0tal Budget ”60,000.00 I

Section 7; Other Funding Sources

1. If'the program received funding from the City of Winchester for FY 2024-2025, please
provide financial documentation for how those funds were utilized.

Leeds received a much-appreciated $48,000 grant from the City of Winchester for its 2024-2025
fiscal year/season, having made the following expenditures:

Expense Category: Building and Grounds

Amount: $25,000

Expense Category: Cleaning and Maintenance

Amount: $15,000



Expense Category: Education Programming

Amount: $8,000

2. What other funding have you received, or will you be applying for related to this project?
(e.g., Good Giving Challenge, donations, fundraisers, etc.).

Leeds Center for the Arts enjoys growing financial support from its community stakeholders (the
City of Winchester included) and those relationships are key to responsibly planning our next
season. Other funding sources include an annual grant from the Kentucky Arts Council, frequent
support from the Clark County Community Foundation, and periodic project-based support from
the Honorable Order of Kentucky Colonels, among others.

Leeds fundraising is diversified and year-round; in addition to funds from grants and government
agencies, Leeds is steadily building a roster of business and family sponsors. Our campaign
begins after the unveiling of each new season, and continues throughout the year. We also
employ a number of initiatives throughout the year that mix higher-end sponsorships with
donations of all sizes and community philanthropy events. Included, throughout the year:
participation in the Kentucky Nonprofit Network’s Kentucky Gives Day campaign (spring), a
direct mail request to donors and patrons (summer), solicitation of family and business sponsors
(fall), and the Blue Grass Community Foundation’s Good Giving Challenge (winter).

Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application,

Signature:

Printed Name:

Date:




Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. T understand that if awarded, the funds will be used only for the
purposes ontlined in this application,

==
Tracey J. Miller

Signature:

Printed Name:
" 04/11/2025

Dat



INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY

o, O, BOX 2508
CINCINNATI, OH 45201

gmplover Identification Numbel:

pate:  AUG 13 201 61-1105067
DLN:
17053146342045
WINCHESTER COUNCIL FOR THE ARTS INC  Contact Person:
PO BROX B36 DEL TRIMBLE ID# 31309
WINCHESTER, KY 40391 Contact Telephone Number:

{877} 829-5500
Accounting Period Ending:
June 30
Public Charity Status:
©170(b) (1) (A) (vi)
Form 990 Required:
Yes
Effective Date of Exemption:
November 15, 2014
Contribution Deductibility:
Yes
Addendum Applies:
Yes

Dear Applicant:

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 501(c¢)(3) of the Internal Revenue Code. Contributions to you are
deductible under section 170 of the Code. You are also qualified to receive
tax deductible bequests, devises, transfers or gifte under section 2055, 2106
or 2522 of the Code. Because this letter could help resolve any questions
regarding your exempt status, you gshould keep it in your permanent records.

section 501{c) (3) of the Code are further classified

Organizations exempt under
We detarmined that you are

as either public charities or private foundations.
a public charity under the Code section{s) listed in the heading of this

letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar
ro view Publication 4221-PC, Compliance Guide for 501(c) {3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

Letter 947




WINCHESTER COUNCIL FOR THE ARTS INC

We have sent a copy of this letlter to your reprasentative an inddeated Ly your

power of attoimay.

Jeffrey T, Cooper
Divector, Bxempl Qedganiant dans
Rulings and Aguraomeaitlo

Lot sy gt
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SINCHESTER COURNCIL FOR THE ARTS NG

ADENOUR
Based on the information swbmitted with youy upplicabion, we appriaved yeur
request for reinstatement under Revenld procediure 201d4-1%.  Your alfsctave
of exemption, as shown in the heading ol this letbui, in
dats of revocation.

yevroact iy ko v hies

it




Winchester Community Investment Funds Application

Section 1: Applicant Infermation

Organization Name: Winchester Professional Firefighters Local 1807
Primary Contact Person:
o Name: Tyler S. Tays
o Title: Vice President
o Phone: 859-595-8599
o Email: tyler.scott2326@gmail. com
3. Mailing Address:
o 1108 Fortune Drive Winchester, KY 40391
4. Organization’s Tax Identification Number (TIN):
o 20-4440132
5. Is the organization a 501(¢)3? No, 501(c)5 If yes, please include copy of status

b r—

Section 2: Project Information

1. Project Name:
o Public Service Scholarshin
2. Project Description:
o Briefly describe the project that will be funded, its goals, and how it will benefit
the Winchester community.

This scholarship is awarded to GRC seniors that are seeking college degrees in public
service. {Fire, EMS, and Police studies)

3. Target Population:
o  Who will benefit from the project? (e.g., low-income individuals, seniors, youth,

etc.)
GRC seniors from the Winchester-Clark County comumunity.
4, Timeline;

o Start Date: 4/10/2025
o End Date; 12/31/2025

Section 3: Funding Request

1. Total Amount Requested: $5,000



2. Use of Funds:
o Briefly describe how the funds will be used (e.g., staffing, equipment, program
delivery, outreach, etc.).

These funds will be awarded to GRC seniors pursuing a degree for a career in Firefighting,
Criminal Justice/Police Studies and Emergency Medical Care. We are hopeful that they will
provide future services to our community,

Section 4: Organizational Capacity and Experience

1. Mission Statement:
o Enter your organization’s mission statement

The Mission of the Winchester Professional Firefighters, Local 1807, is to ensure that the
fire/rescue standards protect the interests of our members and the citizens and visitors of
Winchester. By promoting member safety along with continual improvement of the fire service
and city, we will help ensure that Winchester is served by a first class professional organization.
The Winchester Local 1807 will also provide support and fellowship of various charities and
non-profit groups in the City of Winchester and public safety related organizations.

2. Organizational Overview:
o Provide a brief description of your organization, its history, and any notable
achievements. Include information on any past successful projects related to this

request.

Our public service scholarship program has helped students with college tuition and EMT class
tuition since 2022.

3. Staff and Leadership:
o Identify Board Members and organizational leadership positions.

John Hunt- President
Tyler S. Tays- Vice President
Chris Harms- Treasurer

Nick Howard- Secretary

Section 5: Evaluation and Impact

1. Evaluation Plan:
o How will you measure the success of the project? Describe any specific outcomes

or meirics you will track.




We hope to keep in contact with these students, helping them with any questions or concerns
about working in public service.

2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be

long-term community benefits?

Fundraising events

Section 6: Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent.

Iixpense Category “ Amount
College Tuition 5,000.00

|

|

| |
| L
|

|

|
|
|
|
| |
| |
|
|
|
|
|
|

| |
| |
| |
| |
|
|

|

Total Budget |

5,000.00

Section 7: Other Funding Sources

-1. If the program received funding from the City of Winchester for FY 2024-2025, please
provide financial documentation for how those funds were utilized.

Have copies of checks written for scholarships from FY 24-25

2. What other funding have you received, or will you be applying for related to this project?
(e.g., Good Giving Challenge, donations, fundraisers, etc.),

Chad Walker of the Engine house deli pledges to match what the City of Winchester will donate
to our scholarship program.



Section 8: Signature and Certification
By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. [ understand that if awarded, the funds will be used only for the

purposes outlined in this application.

Signature:

Printed Name:

Date:




Section §: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate,
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

Signature: . L % S
Tyler S. Tays

Printed Name:
04/10/2025
te:

Da



Winchester Community Investment Funds Application

Section 1: Applicant Information

Organization Name: Kingdom Mission Qutreach Inc.
2. Primary Contact Person:
o Name: Kelly Slone
o Title: President
o Phone: 859-404-1583
o Email: kjslone73@gmail.com
3. Mailing Address:
o 729 Wayland Drive Winchester, KY 40391
4, Organization’s Tax Identification Number (TIN):
o 87-4126436
5. Is the organization a 501(c)3? Yes If yes, please include copy of status

—

Section 2: Project Information

1. Project Name:
o KMO Outreach Center

2. Project Description;
o Briefly describe the project that will be funded, its goals, and how it will benefit

the Winchester community.

Kingdom, Mission Outreach, KMO, recently received a generous building donation. Updates
and minor repairs and replacements are needed to function at maximum capacity and for
growth. Our goal is to improve the community through impacting the homeless, addiction,
and extreme poverty population of Clark County and helping them become the person God
created them to be as productive and healthy members of our community.

3. Target Population:
o Who will benefit from the project? (e.g., low-income individuals, seniors, youth,

etc.)

Our target population is everyone. We are working with newborns to elderly and every race,
ethnicity, and socioeconomic background at this time. We go out to connect with the
homeless and addiction population, while offering services for the low poverty community
with young children offering needed necessities for their food and basic need insecurities.
We are seeing people from every walk of life coming to volunteer or donate time to help us.

4. Timeline:
o Start Date: 6/2/2025
o End Date: 6/2/2030




Section 3: Funding Request

1. Total Amount Requested: $500,000

2. Use of Funds:
o Biiefly describe how the funds will be used (e.g., staffing, equipment, program

delivery, outreach, etc.).

We are needing to upgrade the building and replace the kitchen as was completely removed
before purchase. We need to replace one of the three heating units as does not function at all and
the roof needs repair, we would like to have one full time person to be able to maintain building,
run business, and be able to take and receive donations while being available for the community.
We would be able to provide more food and supplies with funds to assist our population and
printable resources for our community to reach and all work together. Transportation is essential
for us to take supplies out and bring people to the center to receive food and clothing, buf more
important, love and encouragement through different speakers every week.

Section 4: Organizational Capacity and Experience

1. Mission Statement:
o Enter your organization’s mission statement

Kingdom Mission Outreach Inc. is a non denominational ground zero ministry whose mission is
to seek out and build relationships with our friends trapped in addiction, homelessness, and
extreme poverty to impart hope, demonstrate God's love, and present opportunities for fieedom.

2. Organizational Overview:
o Provide a brief description of your organization, its history, and any notable
achievements. Include information on any past successful projects related to this
request,

KMO was created in 2021 when we decided to go out to the streets and serve the addiction,
homeless, and extreme poverty population. We wanted to go to where they are and provide them
with needed food and necessities while showing them love and encouragement. After growing
very rapidly, we opened an outreach center they could come to and receive a hot meal and build
relationships while offering connections to our community services and partners, we outgrew
that space very rapidly, and now are blessed to be at 26 East Broadway providing even more for
them.

3. Staff and Leadership:
o Identify Board Members and organizational leadership positions.

Steven and Kelly Slone-Cofounders, President and Vice President



Richard and Laura Chamberlain- Board Directors
Eric Young- Board Director

Elisa Edwards- Board Director

Erin Dunn- Secretary

Ariel Parker- Treasurer

Leadership Team

Joey and Roxanne Puckett- Food Leaders

Larry and Marty Dixon- Clothing Bank Leaders
Bobby and Trish Boyd- Outreach Leaders

Eddie Plaster- Transportation Leader

Section 5: Evaluation and Impact

1. Evaluation Plan:
o How will you measure the success of the project? Describe any specific outcomes

or metrics you will frack.

We currently track food served/people attended every Friday. we could include ages, race,
volunteers, etc.

- We also would track number of people served on the mobiles and supplies given out weekly.
Number of people coming to clothing bank and amount transported

To date we have assisted multiple people with housing, household showers, baby showers, and
giving out food through our blessing boxes. We would track number of people coming to class or
group offerings also as we increase the number of opportunities.

2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be

long-term community benefits?




We believe we already see community benefits as we help them get off street, into recovery, and
back on their feet working. Many of these people also become volunteers and servers within the
organization to give back helping them abstain from crime and poor influences. we have multiple
partners and monthly donors, individual and business, and many church monthly partnerships as
they see the positive change with the community and their own congregations coming and
serving.

Section 6: Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent.

Expense Category H Amount
staff salary for fulltime running of the
center and organization, donation
retrievals and manage the different arcas 200,000.00
40,000x5yrs
Building improvements, repairs, and
matintenance- 20,000x5yrs 100,000.00
Food for all areas of outreach, hygiene
expenses 30,000x5yrs £50,000.00
transportation expenses and
improvements 10,000x5yrs 50,000.00
{Tctal Budget ”500,000.00 I

Section 7 O;her Fundingisources |

1. If the program received funding from the City of Winchester for FY 2024-2025; please
provide financial documentation for how those funds were utilized.

The program did not receive funding



2. What other funding have you received, or will you be applying for related to this project?
(e.g., Good Giving Challenge, donations, fundraisers, etc.).

We are a part of the good giving challenge.
We will do fundraiser this year with our first KMO Banquet

we receive various one time donations throughout the year from businesses and churches,

Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the

purposes outlined in this application.

Signature:

Printed Name:

Date:




Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is {rue and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

e, Sl

Kelly Slone

Signature:

Printed Name:
o 04/04/2025

Dat



Department of the Treasury Date:
Internal Revenue Service 03/05/2022

Tax Exempt and Government Entities - lover ID number:
RS r.0. Box 2508 Pl
Cincinnati, OH 45201 Person to contact:

Name: Customer Service
ID number: 31954
Telephone: 877-828-5500

KINGDOM MISSION OUTREACH INC Accounting period ending:
729 WAYLAND DRIVE December 31
WINC}IESTER; KY 40391 Public charity status:
509(a)(2)
Form 990 / 930-EZ / 990-N required:
Yes

Effective date of exemption:
December 13, 2021

Contribution deductibility:
Yes

Addendum applies:

No
DLN:
26053438001982

Dear Applicant:

We're pleased to tell yon we determined you're exempt from federal income tax under Internal Revenue Code
'TRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This
letter could help resolve guestions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 9%0-EZ) or electronic notice (Form
990-N, the e-Postcard). If you don't file a required refurn or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendwm is an integral pait of
this letter.

For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

Sincerely, 7
sthfote o - MEALEE

Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 947 (Rev. 2-2020)
Catalog Number 35152P
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KINGD® M
MISSION
OUTREACH

05/26/2025

Winchester City Commission
Strategic Work Plan 2025

Kingdom Mission Outreach mission is to go out and connect with those
who are underserved within our community including the homeless,
addiction and prostitution population while transforming the community
through invited service opportunities for individuals within the community.
As we have grown, we felt led to open an outreach center within our
community where all felt welcomed, loved, accepted, and to build
relationships while walking with them through getting the resources they -
need to become active and productive citizens of Clark County.

The KMO center has become well known among the community and we
serve over 100 people every Friday night with a hot meal, free clothing
bank, and varying services like haircuts, baptisms, and friendships. We
are serving from newborns to the elderly and all socioeconomic groups.
Our organization has brought in many volunteers from over 10 churches
within the region. Breaking down barriers and myths among our
neighbors and helping bridge the gap of age, race, ethnicity, poverty,
wealth teaching all to love one another and to embrace our differences.
We are seeing friendships blossom within this setting as we see people
go from addiction to sober living to volunteering. As we are seeing
unemployed people getting jobs, homes, and becoming a weekly server
to others. We are sparking hope and through testimonies and
encouragement, many people are finding their passion or purpose. We
are serving many young families and people walking to the center.



KMO has started Saturday CR groups for the community, Monday night
ladies mentorship class, we have two groups of students coming to serve
through the clothing bank, and multiple sober living homes coming to the
dinner outreaches. We are impacting the entire community on mutitiple
levels. We own the center and have done multiple updates to enhance
the look of the area and plan to be there for a long time. We have allowed
community events within the center including the angel tree party, soccer
team banquet, and a hospice family meal together. We want the
community to feel comfortable using the center.

NEEDS

Our needs are adding an electric box and small heating and air unit to the
clothing bank for our volunteers and clients. Approximately $5,000.00

We eventually want a Kingdom Cafe open and will function as a recovery
cafe within our community. We need all stainless steel equipment
replaced as the kitchen was gutted by the previous owner. Approximately
$15,000.00

The business has three heating and air units and it was discovered this
winter one unit is not working. We will need to replace it to properly heat
all areas of the building. Approximately $10,000.00

We would love to be able to repair the parking lot and repave to make
more eye appeal for the community and replace some of the vinyl and
make the building better for the community vision. Adding pichic tables in
front for people to enjoy the community center. Approximately $5000.00

Thank you for your consideration of these projects and we believe KMO
will enhance and build a stronger community for Clark county for many

years to come,

Steven and Kelly Slone




Winchester Community Investment Funds Application
Section 1: Applicant Information

1. Organization Name: Broken Pieces Women’s Ministry

2. Primary Contact Person:

o Name: Freda Blair

o Title: Founder

o Phone; §59-771-8201

o Email: fdblair5l@gmail.com
3. Mailing Address:

o 39 7™ Street Winchester, KY 40391
4. Organization’s Tax Identification Number {TIN):
o 93-2287388
5. Is the organization a 501(c)3? No If yes, please include copy of status

Section 2: Project Information

1. Project Name:
o Operation Healing
2. Project Description:
o Briefly describe the project that will be funded, its goals, and how it will benefit
the Winchester community,

The Broken Pieces Women's Ministry is aimed at healing women exposed to domestic
violence, childhood trauma, abortion, miscarriage, and other life circumstances/trauma.
Through funding, the Broken Pieces Women's Ministry would be able to host seminars and
help women ages 16 and up attend the annual Broken Pieces Wonien's Retreat.

3. Target Population:
o  Who will benefit from the project? (e.g., low-income individuals, seniors, youth,

etc.)
Women of all ethnicities ages 16 and who have experienced trauma of any kind.
4. Timeline:

o Start Date: 7/15/2025
o End Date: 10/15/2026

Section 3: Funding Request

1. Total Amount Requested: $15,000



2. Use of Funds:
o Briefly describe how the funds will be used (e.g., staffing, equipment, program
delivery, outreach, etc.).

Funds will be used to purchase seminar materials, food, and lodging for those who cannot afford
it. Staffing of seminar speakers, rental space, outreach materials, and transportation to and from
location for women who cannot or do not drive.

Section 4: Organizational Capacity and Experience

1. Mission Statement:
o Enter your organization’s mission statement

To empower and equip broken women to become mended and healed women who have a
positive impact of their family, friends and community.

2. Organizational Overview:
o Provide a brief description of your organization, its history, and any notable
achievements. Include information on any past successful projects related to this

request.

The Broken Pieces Women’s Ministry was born from pain and purpose. After the founder, Freda
Blair, took a sabbatical in the mountains of Tennessee, she was able to unpack years of trauma
and gain greater self-awareness regarding her pain and her purpose. She realized this was an
experience worth sharing with other women who may also be struggling with past and present
pain, trauma, abuse, low self-esteem, and doubt. Thus, the annual Broken Pieces Women’s
Retreat was established. The Broken Pieces Women’s Retreat (BPWR) is now in its 1 1th year,
and we aim to make it the best one yet! In previous years, the BPWR has impacted women ages
16 and up from various walks of life, socioeconomic backgrounds, religious affiliations, races,

and life experiences.

3. Staff and Leadership:
o Identify Board Members and organizational leadership positions.

Freda Blair-Founder
Courtney Blair-Board Member
Michael Blair-Board Member

Ambyr Bester-Board Member



Section 5: Evaluation and Impact

I. Evaluation Plan:
o How will you measure the success of the project? Describe any specific outcomes

or metrics you will track.

The success is usually measured by the number of women who attend on an annual basis.
Subsequently, programming is held throughout the year to assess the continued progress, the
necessity of continued support, or the need for crisis stabilization,

2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be
long-term community benefits?

The long-term benefits are the community of women that is birthed from the project. Women
who participate in the Broken Pieces Ministry do minor fundraising projects once, or twice a
year to help sustain the program. The founder has used personal funds when there is a shortfall
but has not always been able to extend the program to as many women as hoped without
additional funds. The Broken Pieces Ministries is in its 11th year and has assisted over 500+,
many of which have returned to programming annually.

Section 6: Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent,

| I
| |
| |

Total Budget [l15,000.00

' Expense Category ” Amount ]
|Staffing 3,000.00 |
[Facility Rental 5,000.00 ]
fOutreach ”500.00 T
|F ood and Lodging for Participants 2,500.00 l
[Materials 11,500.00 |
fTransportation “ 1,500.00 ]
IMISC Participant assistance 11,000.00 |
I
|
|
|




Section 7: Other Funding Sources

1. Ifthe program received funding from the City of Winchester for FY 2024-2025, please
provide financial documentation for how those funds were utilized.

The program did not receive funding

2. What other funding have you received, or will you be applying for related to this project?
(e.g., Good Giving Challenge, donations, fundraisers, etc.).

Donations (at will)

Fundraising (silent auction approx. $500 raised)

Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

Signature:

Printed Name:

Date:




Section 8 Signature and Certification 7

By signing below, 1 certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

Signature; ‘*“—:: i

Blai
Printed Name: Freda Blair

. 04/03/2025

Dat



Winchester Community Investment Funds Application

Section 1: Applicant Information

1. Organization Name: Winchester Labor Day Committee, Inc,
2. Primary Contact Person:
o Name: Flora Shelby
o Title: Director
o Phone: §59-644-9074
o Email: fsiddie@aol.com
3. Mailing Address:
o P.O. Box 859 Winchester, KY 40392-0859
4. Organization’s Tax Identification Number (TIN):
o 06-1642074
5. Is the organization a 501(c)3? No, 501(c)4 If yes, please include copy of status

Section 2: Project Information

1. Project Name:
o Winchester Labor Day Committee, Inc
2. Project Description:
o Briefly describe the project that will be funded, its goals, and how it will benefit
the Winchester community,

The project to be funded is a non-profit organization, organized under KRS Chapter 273,
incorporated on November 9, 1992, and maintaining good standing with the State of
Kentucky. Our goals include promoting education, planning park activities, recruiting and
building self-esteem for our youth and implementing drug prevention programs. Also, our
goals include making the Labor Day Parade bigger and better each year and recruit new
members. Winchester Community will benefit because more people will come and more
money will be generated for the community.

3. Target Population:
o  Who will benefit from the project? (e.g., low-income individuals, seniors, youth,

etc.)

The Committee has planned activities for Labor Day weekend that will will benefit people of
all ages and income levels. All activities are free to the public, swrrounding cities and states
as well as the people of our community. Their will be live bands, games, inflatables, pony
rides, gospel in the park/on Main Street, and more. Vendors and food trucks will be there
selling foods, etc.. Hopefully everyone attending will benefit.

4. Timeline:
o Start Date; §/29/2025
o End Date: 9/1/2025




Section 3: Funding Request

I. Total Amount Requested; $12,681
2. Use of Funds:
o Briefly describe how the funds will be used (e.g., staffing, equipment, program
delivery, outreach, etc.).

The funds will be used toward 6 Bands & KSU Students, inflatables, and games.

Section 4: Organizational Capacity and Experience

[. Mission Statement:
o Enter your organization’s mission statement

To conduct meetings and plan activities for the Labor Day weekend festivities and parade
involving the community in all activities. To enhance the growth of the community in all types
of wholesome activities, recreational or otherwise that can be performed in order to enhance the
cultural and educational growth among the youth of the community by giving them role models
to follow. To carry on such other business as may be necessary, convenient or desirable to
accomplish the above purposes and to all other things incidental thereto, which do law, or the
Articles and By-Laws of this corporation not forbid.

2. Ovrganizational Overview:
o Provide a brief description of your organization, its history, and any notable
achievements, Include information on any past successful projects related to this
request.

Given scholarships, community clean-up, sponsored Gospel Fest, supported and volunteered
with Operation Happiness, sponsored in Easter in the Park, People Helping People, Annual
Golf Touritament, Softball Tournament, 3 on 3 Basketball tournament, Volunteer at
Generation Center, Supporter of Oliver Torch, supported Projection Graduation™ at GRC,
planted flowers in Heritage Park, supported programs for drug abuse, sponsored pool parties
for the community, joined Chamber of Commerce, sponsored go cart racing, supported
Daniel Grove Cemetery and met with officials concerning safety for Labor Day weekend.

3. Staff and Leadership:
o Identify Board Members and organizational leadership positions.

Flora Shelby-Director Assistant Secretary-Latonia Bell Gentry
Ann Carter-President Treasurer-Ethel Haggins/Flora Shelby
Juanita Burton-Vice President Public Relations-Sherry Hampton

Michelle Brooks - Secretary



Section 5: Evaluation and Impact

1. Evaluation Plan:
o How will you measure the success of the project? Describe any specific outcomes

or metrics you will track.

I would measure the project's success as satisfactory, with the main outcome being that we've
had no incidents and ensured safety for everyone at the festival.

Thanks to our Winchester Police Department. There's no other parade in Winchester on Labor
Day nor in the surrounding counties!

2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be

long-term community benefits?

We will schedule events throughout the year.

Section 6: Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent.

| |

[Total Budget ][12,000.00

| Expense Category “ Amount |
IElite Bank 1,200.00 |
élsre By Design Band (W.Washington 1,200.00
[Tim Talbert Band (W.Washington St} |[1,200.00 |
[Positive Vibe Band [1,200.00 |
|Simmons Band ] 1,200.00 ‘
IBluegrass Tours (Crown Charter) |[2,590.00 |
|Happy Hoover Pony Parties ”600.00 |
‘Inﬂatables (LexBounce; AirTime) 2,491.00 ]
Speaker for Gospel Fest “3 19.00 J
|
|




Section 7: Other Funding Sources

L. Ifthe program received funding from the City of Winchester for FY 2024-2025, please
provide financial documentation for how those funds were utilized.

The City of Winchester for the FY 2024-2025 approved $12,000.00 to Winchester Labor Day
Committee (see attached financials)

2. What other funding have you received, or will you be applying for related to this project?
(e.g., Good Giving Challenge, donations, fundraisers, etc.).

Clark County Fiscal Court FY 2024-2025 approved $3000.00 to the Winchester Labor Day
Comunittee.

Section 8: Signature and Certification
By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the

purposes outlined in this application.

Signature:

Printed Name:

Date:



Section 8: Signature and Certification

By signing below, | certify that the information provided in this application is true and
accurate to the best of my knowledge. | understand that if awarded, the funds will be

used only for the purposes outlined in this application.

Signature:
Printed Name; Date:

Flora Shelby 04/14/



Winchester LEabor Day Committee, Inc,

PO Box 859
Winchester, KY 40392-0859

TOTAL AMOUNT ESTIMATE FOR BUDGET REQUEST

2024-2025
Blue Grass Tours (Bus for KSU) $ 2,590.00
5 Bands $ 6,000.00
Air Tim Games $ 2,016.92
Lex Bounce Inflatable $ 475.00
Post Office Box Fee $ 256.00
Gospel & Speaker in Park $ 663.00

TOTAL SPENT § 12,000.92

5 BANDS ($1,200.00) each
Tim Talbert

Positive Band

Simmons College

Elite 7

Here by Design



TNTERNAL REVENUE SERVICE sE T
P. 0. BOX 2508 e
CINCINNATI, CH 45201

tH

DEPARTMENT OF THE TREASQ

Employer Identification Number:

Date: ; y -
, FFR 04 20m . p£§:1642074

- 303031000
WINCHESTER LAROR DAY COMMITTEE INC Contact Person:
C/0 FLORA L SHELBY o TRISHONE M SKINNER .ID# 75079
P.0. BOX 859 DENNY AVE Contact Telephone Number:

_{877) 829-5500
Internal Revenue Code
Section 501 (c) (4)
Accounting Period Ending:
- _December 31 _
o o Form 990 Required:
Yes
Addendum Applies:
: No

WINCHESTER, KY 40391

—

Dear Applicant:

perations will be as
Ywe have determined
nal

Based on information supplied, and assuming your ©

stated in your application for recognition of exemption,
yvou are exempt from Federal income tax under section 501 (a) of the Intex

Revenue Code as an organization described in the section indicated above.

Unless specifically excepted, you are liable for taxes under the Federal
Insurance Contributions Act (social security taxes) for each employee to whom
‘ou pay $100 or more during a calendar year. And, unless excepted, you are
also liable for tax under the Federal Unemployment Tax Act for each employee
to whom you pay $50 or more during a calendar quarter if, during the current
or preceding calendar year, you had one or more employees at any time in each
of 20 calendar weeks or you paid wages of $1,500 or more in any calendar
quarter. If you have any questions about excise, employment, or other Federa.
taxes, please address them to this office. -

I£ your sources of support, or your purposes, character, or method of
operation change, -please-let-az-know-so-wz can concider-tho-affaes-¢f Eha-— -
cbange on your exempt status. In the case of an amendment to your organiza-
tional document or bylaws, please send us a copy of the amended document or

bylaws. Also, you should inform us of all changes in your name oxr address.

. In the heading of this letter we have indicated whether you must file Forn
990, Return of Organization Exempit From Income Tax. If Yes is indicated, you
are required to file Form 990 only if your gross receipts each year are
no;mally more ?han $25,000. However, if you receive a Form 990 package in the
mail, please file t@e return even if you do not exceed the gross receipts test
Lf you are not required to file, simply attach the label provided, check the
box in the heading to indicate that your amnual gross receipts are normally
$25,000 or.less, -and sign the return. ~

If a return is required, it must be filed by the 15th day of the fifth

Letter --948 (DO/CG



COMMONWEALTH OF KENTUCKY
REVENUE CABINET

FRANKFORT
40620
April 29, 2003
WINCHESTER LABOR DAY COMMITTE LOCATION ADDRESS:
ATTN: FLORA SHELBY '
P O BOX 859 P O BOX 859
WINCHESTER KY 40392-0859 WINCHESTER K'Y 40392-0859

PURCHASE EXEMPTION NUMBER: B22294

_ EFFECTIVE DATE: 04/29/2003 T

Dear Sir or Madam:

Bacsed on the information submitted in your Application for Purchase Exemption -- Sales and Use Tax, you
are hereby authorized to purchase tangible personal property or services, including utilities, without paying or
reimbursing the vendor for the sales or use tax with respect to such purchases.

Your vendor is hereby authorized to sell tangible personal property or services, imcluding utilities, to you
without receipt of sales or use tax, provided the vendor receives a copy of your purchase exemption certificate,
Revenue Form 51A126, in good faith and retains the copy in the business's records. Every invoice should
show that delivery was made to you and should bear the exemption permit pumber shown above. The vendor
may deduct receipts from these sales on Line 4 of his/her return.

If any of the property purchased is not used within the exempt funciion of your charitable, educational, or
religious institution, you will immediately report and pay the required tax measured by the purchase price of
the property (you must contact the Revenue Cabinet immediately if such a situation arises). Any official or
employee of the institution who uses official position to make tax-free purchases for personal use, or that of
any other person, will be subject to the penalties provided in KRS 139.990 and other applicable laws.

This exemption authorization applies only to purchases made by your organization, If you are a nonprofit
charitable, educational, or religious institadon making retail sales of tangible personal property, a sales and use
tax permit must be obtained for reporting and remitting the tax on such sales, For further information refer to
the enclosed Revenue Circular 51C030.

In the event there is a change in your name, address, or operations from the information submitted in your
application, you must notify the Revenue Cabinet in writing of the change immediately.

If you require additional assistance, please write: Revenue Cabinet, Sales and Use Tax Section, Station 53, PO
Box 181, Franldort, KY 40602-0181. Phone 502-564-3170.

Kevin West, Supervisor

Sales and Use Tax Branch
Division of Compliance and Taxpayer Assistance

Enclosure

AN EQUAL OPPORTUNITY EMPLOYER M/F/D



D) oot tog. BLUE GRASS TOURS, INC.

o $17 ENTERPRISE DRIVE
4 Ol’/'j -l LEXINGTON, KY 40510
b/ 2@ 859-233-2152 859-252-5744
/ (Fax: 859-721-1492)

4 . BGTKY.COM

| Receipt |

Receipt #40209
To:  WINCHESTER LABOR DAY COMMITTEE Secel)
Printed: Monday, August 26, 2024
FLORA SHELBY Date Printe onday, Augus

P.0. BOX 859

WINCHESTER, K'Y 40392-0859 Phone: (859) 744-3167 Fax: (859) 744-5270

Salesperson: Steve Thomas
Salesperson Email: CHARTERS@BLUEGRASSTO

Date  # Vehicles Size From To
09/02/2024 2 55Pax Coach FRANKFORTKY WINCHESTER. KY and Return
BRADFORD HALL 101 WEST LEXINGTON AVE
COST COMPONENTS # Units: Cost/Unit: ~ Note: Total:
‘Already Quoted 200 1295.00 $2,590.00
Total Cost of Move: $2,590.00
Jate Received Check #fPavmént Tvpe . Receipt Note
08/26/2024 Visa ending in *4109. Exp: 03/27 $2,590.00
Total Cost of Charter: $2,590.00
Total Received to Date: $2,590.00
Balance Due: - $0.00
Itinerary:

FLORA SHELBY - 859-644-9074
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Biller: Adam Davis Invoice Summary o
Address: 3409 West Edgebrook Dr. Invoice No.: 68
Lexington, Ky, 40515 Invoice date: Aug 25, 2024

Mob.: 859-797-1950 Total: $475.00
Email: lexbounce17@gmail.com Paid: $0.00
Owing: $475.00

Customer: Winchester Labor Day ,

Attn.: Aleisha Hampton ‘

Address: 13 Upper Street
Winchester, ky, 40391

Ph.: 859-749-5036

Mob.: 859-644-0054

Email: Aleisha.hampton@gmail.com

Qty ltem Unit Cost  Price
1 30ft Obstacle Course $0.00 $0.00
1 bounce house $0.00 $0.00
1 delivery fee $0.00 $0.00
1 Total package price $475.00$475.00
1 generator $0.00 $0.00
Motes:

Total discount given $300. Regular charge $350 obstacle, $250 bounce house and $100 for delivery/set up.
Obstacle course is good for all ages 3 to 12. Bounce house for 10 and under. Minimum of 1 attendant per
inflatable to be provided by customer at all times.

Cancelation policy. If the rental is cancled more than 48 hours in advance no money will be due. If canceled
between 24 and 48 hours then 50% due. If canceled with less than 24 hours notice then 100% of invoice will be
due. Payment can be cash, check, venmo or cash app with no fee. For all credit card transactions a 4% fee will
be added to the total. Payment due the date of event. Date of eventis 8/31,1to 4

Invoice Amount $475.00

Qie_ﬁ:aiﬂs




?\/J/;;{a;{@”

= " INVOICE

Air-Time Inc. Ph. 859-351-5921

140 Dewey Drive Fax £59-309-1204

. Nicholasville Ky 40356 Email: airtime2003ky@hotmail.com

Delivery Location

Winchester Labor Day Fd ‘

Anne Carter

131 West Washington street Order No: 32652429
winchester, KY 40391 Order Date: 8/31/2024
Phone:

Cell Phone: (859) 749-5936

Office Phone:

Name ! Qty ] Total|

Mechanical Bull / Up to 4hrs / $1350 1 1$1,350.00

Generator / $125 1 1$125.00

Order subtotal $1,475.00+"  Start Date: 9/1/2024 6:00pm
Discount $275.00 End Date: 9/1/2024 10:00pm
Sales Tax 6.000% 380.01  Delivery mef_hgd= Air-Time Stafled
Delivery $125.00 Surface type: Grass - Allow Stakes
Total $1,413.56

Amount Paid $327.06

Balance Due $1,086.50

TMochamweal Pkl },4775.00
4 551599
ﬂ@ﬁé(/mf Wofw W
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Invoice: 33880711

: Vo {%/%( Order Date: 8/24/2024
ARENIAMER 539 Air-Time Inflatables Inc.
ENE1 ATARI EiC 140 Dewey Drive Nicholasville, KY, 40356
ENFLATABILES Phone: (859) 351-5921

Event Location

Winchester Labor Day
Contact: Anne Carter

131 West Washington street

Start Date: 8/31/2024 1:00pm
End Date: 8/31/2024 3:00pm

=

winchester, KY 40391 Delivery method: Air-Time Staffed

Cell: (859) 749-5936

Name » Qty ( Total

Rolling Video Game Truck 1 $400.00\

Discount

Rentals subtotal . $400.00

Staffing $0.00

Delivery $125.00

Fees $0.00
$0.00

Sales Tax 6.000% $31.50

Total $556.50

Deposit Due $139.13

Amount Paid $0.00

Balance Due $556.50 +

556.50 mﬂb{ Undeo
1 HTE 00 Mochanecar Pouth

1 o3l



Péyment Receipt

Date: 9/3/2024 8:08am

7
| Lead ID# 326524207 ot
{ H
|| Current Payment i
E%Type: credit (| $1,117.49

|
i TxnID: 12335 | |
} —_—
| !
Total Bill | $1,444.55
Total Paid | $1444.55!
Balance Due i( $0.00,}

Air-Time Inflatables Inc.

149 Dewey Dr
Nicholasville, KY 40356

Thank you for your business. Please print this receipt for your records.

The contract does not change with your payments, but above the contract
~here you make payments, it has been updated to reflect your payment

and any balance due.

Jse the link below to return to your contract.

Return to Contract




[ 1 Annual

Your PO Box fee is due by the LAST DAY OF THIS MONTH.

53] UNITED STATES.
=all] FOSTAL SERVICE,

©
-t
= WY \CHESTER
o 120 N “AIN §T
= WINCHESTER, K¥ 40891-9998
@D {800)275-8777
O 05/25/202 02129 P
[:] Product aty  Unit Prring
Frice
Box Renewal $256.00
ZIP Code"™: 40392
Box {: 859

Rents} Start Date: 04/01/2024

Newt Renewal Date: 03/31/2025
E?“\\\; Gustomer Mame: FLORA SHELRY
N

Q  Grand Total: $256.00
Credit Card Rewit . $256.00

Card Name: VISA

Aocount #: RERIRNHKHENKKA109

"Appraval #: 087749

Transaction #:; 717

AID:- AD0CONDGYBOBA0 Chip

AL: US DERIT

PIN: Not Reguired

Preview vaur Mai)

Track vour Packages

Sign up for FREFE 3 )
https://informedda]ivery.usps.com

All sales Tinal' on stamps and postage.
Refunds For guarantsed services only.
Thank yvou for your business.

Teli us about your experierce.
fio ta: htTps://posta]experfence.com/Pos
or scan this sode with vour mobils device,

TR AL Lm s ke amiA b Fha Al Aata it he f@@ iS n

UFN: 208428-0381
Receipt H: 840-54000149-1-8352840-1
I Clerk: 07
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Account: 10420869

Page 3 of 3

Cl #: 1282 $1,200.00

09/11/2024
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Winchester Community Investment Funds Application
Section 1: Applicant Information

1. Organization Name: FieldSpeak Inc
Primary Contact Person:

o Name; Alice Melendez
o Title: Project FLead
o Phone: 859-556-0112
o Email: alice@fieldspeak.org

3. Mailing Address:
o 18. Main Street Winchester, KY 40391

4. Organization’s Tax Identification Number (TIN):
o 33-2497584

5. Is the organization a 501(c)3? Yes If yes, please include copy of status

Section 2: Project Information

l. Project Name:
o Food is Medicine Community Food Club

2. Project Description:
o Briefly describe the project that will be funded, its goals, and how it will benefit

the Winchester community.,

Our intention is to create a monthly meet-up that combines access to a wholesale/bulk buying
food club (or drops for multiple clubs, including at least Azure
<https://www.azurestandard.com/ >); access to a farm fresh whole food products including
meats, eggs, milk, and vegetables in season; and monthly presentations with discussion time.
Presentation topics will center on holistic health and how to eat a radically more healthy diet
on a budget. The location will be the basement of the Mercantile on Main at | S. Main. The
intention is to bring together the primarily low-income people who live downtown and/or in
the school zone for Shearer Elementary with the middle-income groups who work
downtown, hosting meetings on weekdays in the early evening to draw both crowds and
bring them into proactive community around a challenge we all face. We live at a time when
highly-processed foods make up the majority of what's sold in the USA, when prices are
rising steadily, and when unpredictable shocks to the system can create spikes in prices
and/or limited access to essential goods. Creating community around group purchasing,
intelligent food planning, and holistic health can help us all weather both the “normal” food

. system and emergency situations better together.



3. Target Population:
o Who will benefit from the project? (e.g., low-income individuals, seniors, youth,

etc.)

Low-income residents near downtown, employees and owners of downtown businesses and
government offices, seniors and others on fixed incomes interested in improving how far
their dollar reaches for health-promoting food, people interested in holistic health and
reducing dependency on medication and processed food, families interested in raising
healthier kids and on managing the demands of feeding a big group with limited time and
money, couples and individuals who want to buy in bulk but need to be connected to a bigger
community of other purchasers so they can split cases and don't have to buy way more than
they can use. Basically *anyone® who can get downtown on a weekday evening once a
month and who wants to make better use of their money and take better care of the only body

they get in this lifetime.

4. Timeline:
o Start Date: 6/1/2025
o End Date: 5/31/2026

Section 3: Funding Request

1. Total Amount Requested: $36,635

2. Use of Funds:
o Briefly describe how the funds will be used (e.g., staffing, equipment, program

delivery, outreach, etc.).

Phase 1 — Quireach to launch group June 1-Jul 1
o Bluegrass Integrated Mail for residents in target area
e Shearer clementary families
e Social media collaboration with Downtown Development including strategic
communications support from Whiiney Leggett
Outreach to downtown businesses through grassroots communication groups associated
with greater Main Street
Walking all downtown businesses door to door
Mercantile and Mt. Folly Farm social media and email lists
Extension office posts and presentation
Activating Weston A Price chapter members network and Real Food Kentucky group

Funds in this phase allocated for:
e printing
e postage
e contractual personnel time to prepare the food club's successful launch



Phase 2 — Twice-monthly programs including both bulk food transactions and educational
presentations and discussions.

Funds in this phase are allocated for

o speaker fees of $250/night for one meeting per month with the second monthly meeting
presentation planned and delivered by the core project organizer ,

e contract personnel time for project organizer to manage/pack/inventory/track sales for the
food purchases, to set up the speakers and to plan and deliver alternate meet-up night
lectures, to track relevant program evaluation data, to develop continued funding for
project continuation beyond year 1, to continue outreach for both producers/bulk food
providers and for customers/students... to build a food security community! This is
primarily for Courtney Byron, who will take full responsibility for launching, managing
the club and ensuring high quality educational content, provided partially from her own
experience and partially from outside speakers on broader holistic health. Some of this
category pays for support time from the Mercantile Store Manager who will help with
food packing and storage, with promotion, and with helping people pick up their food
shares and orders outside of the normal twice-monthly meet-ups,

e shelving for the basement to store bulk food through the month

e food storage confainers, scales, packaging

Section 4: Organizational Capacity and Experience

1. Mission Statement;
o Enter your organization’s mission statement

FieldSpeak, Inc. exists to build ecologic, economic and cultural resilience in the Ohio River
Valley by connecting farmers, land managers and the public with networks, resources and
markets anchored in Holistic Management.

The Community Food Club aims to improve access to nutrient-dense food, empowering owr
community to reclaim health, support local farmers, strengthen neighborly relationships, and
preserve ancestral food wisdom.

2. Organizational Overview:
o Provide a brief description of your organization, its history, and any notable
achtevements. Include information on any past successful projects related to this
request.

FieldSpeak is a relatively new non-profit organization with connections to several more
established entities including Mt. Folly Enterprises/ The Mercantile on Main, The Savory
Instifute, Real Food Kentucky and the Weston A Price Foundation, This group has been
successfully hosting the Heritage Food Festival for several years, a growing event focused on
sharing old-time skills related to food harvesting, processing, preservation, and preparation.
The mission of Heritage Food Festival is “To build skills among people in the Ohio River
valley for raising, processing, preparing, and sharing food in traditional ways to improve the



health of our people and our Iand and to prepare the way for a capable response to an
uncertain future,” Real Food KY is an educational and food networking group that connects
farmers and foodies since 2014. Real Food KY connects Kentucky families with local farms
and nutrient-dense, traditionally prepared foods. Rooted in the principles of the Weston A.
Price Foundation, we promote wellness through natural nutrition, food education, and hands-
on workshops. By preserving ancestral food wisdom and supporting sustainable agriculture,
we empower our comimunities to reclaim their health—one real meal at a time. Mt. Folly
Enterprises operates a Main Street store and branded food and supplements businesses in
Winchester since 2016. The principal owners and staff of Mt. Folly decided to form a non-
profit organization to carry forward some of their work that isn't directly linked to product
sales, and FieldSpeak, Inc is the result.

3. Staff and Leadership:
o Identify Board Members and organizational leadership positions.

Dylan Kennedy — Registered Agent/Officer and Accredited Professional with Savory
Institute

Ben Pasley-- Board Member
EJ Bunzendahl-- Board Member
Ken Smith — Board Member

Alice Melendez — Board Member and Project Support for Community Food Club

Courtney Byron — Community Food Coordinator

Section 5: Evaluation and Impact
1. Evaluation Plan:
o How will you measure the success of the project? Describe any specific outcomes
or metrics you will track.
1. Improved access to Real Food -
a) # of participants who attend regularly and source food for their households
b) # lbs of whole foods purchased by community members
2. Lower prices through Bulk Buying -

a) $ saved by buying bulk rather than standard grocery prices for similar items

3. Local Economic Growth



a) § spent with producers who live within the region
4. Health Outcomes Improve

a) # of people who attend classes sharing info for improved nutrition including
purchasing and preparation

5. Empowerment and Ownership
a) # of participants who attend regularly (at least 5x over the course of the year)

b) post-session surveys after each class will have specific questions in this vein

2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be
long-term community benefits?

The goal of this funding is to get a regular Winchester food coop meeting under way. Our
intention is that funding for continued bulk purchases flows for many years to come through
the participation of regular members who join as a result of Winchester's investment in this
first year of the project. Speakers could be paid in future years through a pass-the-hat model.
While in the first year, food can be sold at or near cost, with grant covering overhead. In
subsequent years we can find other grants and/or pay for the needed overhead through a
subscription fee for regular community members. The fee can be on a sliding scale and labor
trade for fee can be incorporated to ensure that the coop remains equally open to low-income
members. The longterm community benefits of empowering residents of varied income
brackets to collaborate on improving household nutrition is huge, with cascading positive
impacts that flow on for generations,



Section 6: Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent.

Food is Medicine Community Food Club Budget Detail Year 1

‘Contractual Services

Courtney Byren - Community Food Coordinator 24000
Clara Cooke - Mt Folly Mercantile Store Manager 3000
Outside speakers for monthly masting. $200 X12 2400
29400

Supplies
Printing : 450
Postage for Shearer zonefdowntown resident invitas 885
packaging (bags and lies) dymo label refills for split cases 1000
Shehing units for the basement 1200
Bulk Food Storage lotes, scoops and scales 1000
4235

Utilities

Electric for basement storage and meeting space 3000
Total Direct Cost 36635.00

Section 7: Other Funding Sources

1. Ifthe program received funding from the City of Winchester for FY 2024-2025, please
provide financial documentation for how those funds were utilized.

N/A



2. What other funding have you received, or will you be applying for related to this project?
(e.g., Good Giving Challenge, donations, fundraisers, etc.).

Some costs of the program, including meeting and storage space, office equipment and
programs, and online promotion will be covered through in-kind donation from Mit. Folly
Enterprises. The bulk food transactions themselves can produce some income to off-set the time
requirements of the coordinator, though not enough to include the associated educational
programing. Our ask to the Winchester Community Investment Fund is to fund the program for a
year and allow us to bring together a solid group of people who see the benefit in the service and
that group will find the means to fund its continuation for decades to come. Courtney Byron has
~ spent decades developing a method of feeding a large family very healthy meals on a tight
budget with limited time. Her experience is hard won and bringing the lessons learned to a
broader community will benefit many.

Section 8: Signature and Certification
By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the

purposes outlined in this application,

Signature:

Printed Name:

Date:



Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

o) S '
Signature: }1

Printed Name: Alice Melendez

05/07/2025

Date;



@ Department of the Treasury
Internal Revenue Service
Tax Exempt and Government Entities
IRS p.0. Box 2508
Cincmnati, OH 45201

Date:
01/06/2025
Employer ID number:

33-2487584

Person to contact:
Name: Ms. Green

D number: 0195987
Telephone: (877) 828-5500

FIELDSPEAK INC Accounting period ending:
1 S MAIN ST December 31
WINCHESTER, KY 40391-.2601 Public charity status:
509(a)(2)
Form 980 / 990-E2 / 990-N required:
Yes

Effective date of exernption:
December 19, 2024
Contribution deductibility:
Yes
Addendum applies:
No
DAN:
26053761004624

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Postcard). If you don't file a required return or notice for three consecutive years, your exetnpt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)}(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

Sincerely,

;&7?44%4&,- AL

Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 947 (Rev. 2-2020)
Catalog Number 35152P



Winchester Community Investment Funds Application

Section 1: Applicant Information

1. Organization Name: Clark County Unity Commitiee
2. Primary Contact Person:
o Name: Martha Miller
o Title: President
o Phone: 859-536-5617
o Email: michelemiller]1957@icloud.com
3. Mailing Address:
o 164" Street Winchester, K'Y 40391
4, Organization’s Tax Identification Number (TIN):
o 81-4002444
5. Is the organization a 501(c)3? Yes If yes, please include copy of status

Section 2: Project Information

1. Project Name: Martin Luther King, Jr. Unity Breakfast

2. Project Description:
o Briefly describe the project that will be funded, its goals, and how it will benefit

the Winchester community.

Each year the Winchester Clark County Unity Comunittee provides a breakfast and program
to demonstrate the beliefs of Martin Luther King, Jr. Hls beliefs were education and unity.
We work closely with the school system to involve the students in programs to show the
importance of Martin Luther King, Jr.

3. Target Population:
o Who will benefit from the project? (e.g., low-income individuals, seniors, youth,

etc.)

The population of Clark County and surrounding counties and especially the school
population.

4. Timeline:
o Start Date; 8/1/2025
o End Date: 1/19/2026




Section 3: Funding Request

1. Total Amount Requested: $3,000

2. Use of Funds:
o Briefly describe how the funds will be used (e.g., staffing, equipment, program

delivery, outreach, etc.),

The requested funds will be used for the catering for the breakfast, plates, napkins, linens,
cutlery,

Section 4: Organizational Capacity and Experience

1. Mission Statement:
o Enter your organization’s mission statement

The Winchester Clark County Unity Committee preserves the legacy of Martin Luther King, Jr,
through the annual breakfast, outreach to schools, and help to the community.

2. Organizational Overview:

o Provide a brief description of your organization, its history, and any notable
achievements. Include intormation on any past successtul projects related to this
request.

The Martin Luther King, Jr. Unity Breakfast will be celebrating 41 years of service to Clark
County and Winchester. Past successful projects are the blessing boxes in the community and

the wonderful work of the school children.

3. Staff and Leadership:
o Identify Board Members and organizational leadership positions.

Martha Miller
Rick Beach
Freda Blalir
Deatra Newell

Kent Coogle



Section 5: Evaluation and Impact

1. Evaluation Plan:
o How will you measure the success of the project? Describe any specific outcomes

or metrics you will track.

The measure of success is measured by the attendance of the Unity Breakfast and the student and
school participation.

2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be

long-term community benefits?

We will network with the schools to see how we can improve. We will start preparation for next
year's breakfast

Section 6: Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent.

, Expense Categary- || Amount !
!Catering for Braalfact fi?_,SO0.00 !
{Utensils and Linens |l200.00 |
| I |
| | |
| | !
! [ |
[Total Budget [13,000.00 |

Section 7: Other Funding Sources

1. If the program received funding from the City of Winchester for FY 2024-2025, please
provide financial documentation for how those funds were utilized.

We received $2500.00 from city and Thompson Catering was $2700.00

2. What other funding have you received, or will you be applying for related to this project?
(e.g., Good Giving Challenge, donations, fundraisers, etc.).

We have received $1500.00 from the County




Section 8: Signature and Certification
By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the

purposes outlined in this application.

Signature:

Printed Name:

Date:



Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

iRt s
Signature:

Printed Name: Martha Miller

o 05/21/2025

Dat




INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY

P. 0. BOX 2]'508
CINCINNATI, OH 45201

! Employer Identification Number:
nate: JUNQ 7 2018 81-4002444

; DL :

‘ 26053551001548
WINCHESTER-/CLARK COUNTY UNITY Contact Person:
COMMITTEE INC CUSTOMER SERVICE IDE 21954
217 5§ MATN STREET' Contact Telephone Number:

WINCHESTER, KY 40391-0000 (877) 829-5500
Accounting Period Ending:

December 31
Public Charity Status:
170(b) (1} (B) (vi)
Form $90/990-EZ/990-N Required:
Yes
Effective Date of Exemption:
November 2, 2016
Contribution Deductibility:
Yes

; Addendum Applies:

’ No

Dear Rpplicant:

We're pleased to tell you we determined you'res exempt from federal income tax

under Internal Revenue Code (IRC) Section 501 (e) (3). Donors can deduct
Cuntributions they make to you under IRC Section 170. You're also qualified

to receive ;ax deductible beguests, devises, transfers or gifte under
Section 2055, 2106, or 2522. This letter could help resolve questions on your

exempt status, Please keep it for your records.

Organizatioﬁé exempt under IRC Section 501{c) (3) are further clasgified as
either publie¢ charities or private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

If we indicgﬁed at the top of this letter that you're required to file Form

990/990-E%/990-N, our records show vou're required to file an annual
information;feturn {Form 990 or Form 990-EZ) or electronic notice {(Form 990-N,
the e-Postcard). If you don't file a required return or notice for three
consecutivegy?ars, your exempt status will be automatically revoked.

t

If we indic;t%d at the top of this letter that an addendum applies, the
enclosed ad&ehdum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 501 (c) (3) Public Charities,
which desaribes your recordkeeping, reporting, and diselesure requirements,

Letter 947



The Winchester/Clark County Unity Committee
P.O. Box 345
Winchester, KY 40392

Friday, March 24, 2025

Dear Mayor and Commissioners,

On behalf of the Winchester/ Clark County Unity Committee, | am respectfully asking that the
City of Winchester allocate $3,000.00 to support the breakfast and activities for the 2025 Martin Luther
King celebration on January 19, 2026.

Your financial support assists the committee in providing breakfast and table linens for
the eveit, Attachied you win find a biidget fur vu {hlancial 1oyuesi.

This event allows the community to celebrate the life and contributions of Dr. King. In
addition to the single-day celebration, we have been able to involve the local school system in
activities related to the principles Dr. King espoused.

Finally, as a service project, the Unity Committee supports the stocking of a blessing box
throughout the year. The foodstuffs are acquired through donations from the community.

Again, we would appreciate your financial support.

Smce1 ely,

Martha MIH@W
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Winchester Community Investment Funds Application

Section 1: Applicant Information

—

Organization Name: Clark County/Winchester Heritage Commission
Primary Contact Person:
o Name: Debbie Barnes
o Title: Chair
o Phone: 859-333-9488
o Email: debbiebarnesflowers@gmail.com
3. Mailing Address:
o 28 Beckner Street Winchester, K'Y 40391
4. Organization’s Tax Identification Number (TIN):
o 61-0900865
5. Is the organization a 501(c)3? Yes If yes, please include copy of status

N

Section 2: Project Information

1. Project Name: Yearly Funding

2. Project Description:
o Briefly describe the project that will be funded, its goals, and how it will benefit

the Winchester community.

The goal of the Heritage Commission is to keep the 1812 home of Governor James Clark
standing. Holly Rood was saved from destruction beginning in 1976 when owned by the
Board of Education, plans were announced to tear it down and replace it with a school bus
garage. We have been preserving it every year since.

3. Target Population:
o Who will benefit from the project? (e.g., low-income individuals, seniors, youth,

efc.)

The citizens of Clark County especially, who can point to one landmark that is still standing
and is available to tour, rent for events, and learn from.

4, Timeline:
o Start Date; 7/1/2025
o End Date: 6/30/2026




Section 3: Funding Request

1. Total Amount Requested: $18,000

2. Use of Funds:
o Briefly describe how the funds will be used (e.g., staffing, equipment, program

delivery, outreach, etc.).

As all of the workers at Holly Rood, and all the board members are volunteers, all funds Holly
Rood receives are nsed for the preservation of the building. We use 15,000 to pay for the utilities
and insurance. 3,000 of the 18,000 is used by the CCWHC in planning events to promote the
history of Holly Rood and local history projects.

Section 4: Organizational Capacity and Experience

1. Mission Statement:
o Enter your organization’s mission statement

Preserving the Past for the Future.
2. Organizational Overview:

o Trovide a brict deseription of your vrganization, iis iusiory, and any notabie
achievements. Include information on any past successful projects related to this
request.

The Clark County / Winchester Heritage Commission grew out of the desire to save Holly Rood

from destruction. But we also promote local history projects such as signs recognizing local
history, the Preservation Awards, and scholarships for GRC seniors with an emphasis on history.

3. Staff and Leadership:
o Identify Board Members and organizational leadership positions.

Shelia McCord President
Steve Justice VP

Leanna Comer-Secretary
Christa Joynt- Treasurer

Sue Anderson -Member



Debra Barnes-Member & HR Chair
Kitty Strode-City

Robert Blanton-County

Sherry Hosler-Member

Perry Williams-Member

Section 5: Evaluation and Impact

1. Evaluation Plan:
o How will you measure the success of the project? Describe any specific outcomes

or metrics you will track.

If we are successful Holly Rood is still standing, accessible to the community and an example of
good stewardship of historical treasures.

2. Sustainability Plan:
o How will the project be sustained after the funding period ends? Will there be

long-term community benefits?

As reported earlier, the 15,000 stipend provides funding for the utility bills and insurance. We
aiso upply for Good Giving and wriie grani requesis io the Clark County Fiscal Couri Funds.
These monies always go into and large projects such as the roof replaced in 2018, the back porch
in 2021, or the updating in the bathrooms and electrical.

Section 6: Budget Overview

Please provide a detailed budget breakdown for how the grant funds will be spent.

Expense Category “ Amount

|
% _
|

|
|
| |
| |
| |
|
|
i

|
| |
| ;
|

Total Budget H




Section 7: Other Funding Sources

1. If the program received funding from the City of Winchester for FY 2024-2025, please
provide financial documentation for how those funds were utilized.

This documentation has already been provided

2. What other funding have you received, or will you be applying for related to this project?
(e.g., Good Giving Challenge, donations, fundraisers, etc.).

This information has already been submitted.

Section 8: Signature and Certification
By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the fands will be used only for the

purposes outlined in this application.

Signature:

Printed Name:

Date;



=

Section 8: Signature and Certification

By signing below, I certify that the information provided in this application is true and accurate
to the best of my knowledge. I understand that if awarded, the funds will be used only for the
purposes outlined in this application.

Signature: P el %

D
Printed Name: ebra Barnes

05/21/2025
te:

Da




Winchester City Commission
P.O. Box 4135, Winchester, Ky

May 11,2025

Dear Members,

I am taking this opportunity to request Holly Rood will be again added to the budget for
2025. We receive 18,000 per year 3,000 of which goes to the Clark County Winchester Heritage
Commission. The fifteen thousand remaining funds are used by Holly Rood for insurance,
utilities, and household expenses. And yes, it does take that to keep the house up. in addition
to the monies the City of Winchester budget provides, we rent the house for events, We applied
for and have participated in the Good Giving Campaign, as well as apply to the County for
funding during their grant period. These extra dollars provide the funding for all the work you
may have noticed over the last ten years or so. With that extra money we improve and
preserve the house. Every year we improve this historic building. The first year Pat Bowman
and myself were added to the Commission, we scrubbed ten years of neglect from the house,
and found someone to take the Governors bedroom’s plaster off the fioor and unto the walls.
That year the CCWHC embarked on a long rebuilding Campaign. We have added a long back
porch to help protect the northwest side of the house, we have put on a new roof and upgraded
gutters, added handicap access, and replaced the front steps. We have redone the electricity
and now the parlor is lighted at night. The Women and Men’s bathrooms has been redone and
upgraded. We have replaced the kitchen floor which dated to 1984, The windows have been
scraped, repainted and the stained glass has been repaired. This past fall we had frames built to
cover the stained-glass windows. The back hall doors have been re-fitted with locks and
secured that entrance. We have added landscaping, painted rooms, ordered and paid for re-
upholstering the couches and chairs, and welcomed the two new stoves for the kitchen. This -
past year we upgraded the bathroom in the rental apartment which dated to 1980's. Really it is
amazing how much we have done to preserve the house, and how much we still have to do!

We have a wonderfu! active Heritage Commission, and a core group of people who
arrange rentals, clean the house, do research on the history of the Holly Rood and serve as
cheerleaders, to promote Holly Rood. We have the accounting done by Murray, Aaron & Petry
so every penny is accounted for. Did | mention everything we do is volunteer? No one is paid for
their tireless work, promotion, leading tours, and special events.

| am enclosing past letters of funding requests, and must communication from the various
entities to whom | was directed to submit the request. | admit | have heen wondering why |
haven’t been notified as usual of the budget hearings and have come by the City to find out



what | needed to do. | usually receive the information in March. | apologize | do not have the
recent accounting as the wi-fi is down at my home. However, | will stop by the accountants and
pick up our most recent activity to give the Commission as soon as possible. There is however
the most recent report of both Holly Rood and the Clark County / Winchester Heritage
Commission. | am also enclosing a sample of the accounting {this from 2020 according to my
Word calendar), we do in house which helps our planning monthly.

Thank you, Debbie A. Barnes




Holly Rood Financial Statement
Aprit 17,2025

Beginning Balance $7,949.39
Credits
Event $1,187.50
Deposits $1,230.00
Transfer from savings  $5,000.00 $7,417.50
$15,366.89
Debits ~ auto pay & wtilities
WMU $57.60
AT&T : 99.27
Specirum 110.00
CPA 195.00
KU 259.23
Gas 3/3/25 631.46
Gas 3/31/25 542.25
$1,894.81 - $13,472.08
Debits -~ General
Return 2 deposits 480.00
- Cancellation return 762.50
Supplies 44.50
CCWHC repay Thornbury 259.00
.Bal. due windows 3585.00
Bal. due sign 2250.00
$7,385.00 / $6,087.08 Ending balance 4/31/25

Savings Account
$44,236.28

Ch's .
$8,000 and 510,000



Clark County Winchester Héritage Commission
Financial Statement
3M12025-3131/2025
Beginning Balance: $11.148.77
Debits: $125.00-Rambiin Dog Designs (Sign)
$265.00-Winchester Heritage Commission-Transfer to Card Account
Total Debits: $390.00
Credits: $ 2.34-Interest
Total Credits: $2.34
Ending Balance: $10,761.11
Bank Card Account:
Beginning Balance: $500.00
Debits: $54.57-Flag Replacement
$50.09-Walmart-Binders
$186.69-UPS-Printouts for Commission
$25.75-1.ibrary-Printouts for Car Show Fliers
Total Debits: $317.10
Credits:  $0.10-Interest
$265.00-Transfer from Checking Account
Total Credits: $265.10
Ending Balance: $448.09

Total Balance of Both Accounts: $11,209.20¥

CD: $15,000
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City of Winchester 2025-2026 Capital Requests

Departme_hl Name Total Notes Final Department Totals
Fire Fire Truck Rescue Pumper $ 1,200,000.00 Possible Grant for $500,000 $ 700,000.00

Fire Radio Repeater $ 24,950.00 $ 24,950.00

Fire Mechanic $  120,000.00

Fire Communications Radio $ 1,375,000.00 City/County Split

Fire Truck - Deputy Fire Marshal $ 71,500.00

Fire Rescue Tools $ 75,283.62

Fire Vehicle Rescue Struts $ 20,300.00

Fire Truck - Asst Chief of Fire $ 72,000.00 $ 724,950.00
Communications  TELEX Radio Consoles $ 47,722.70 $ 47,722.70

Communications  Comm Tower Microwave $  116,000.00 City/County Split $ 58,000.00

Communications  Emergency Sirens $ 40,000.00 City/County Split $ 20,000.00 $ 125,722.70
EMS Ambulancesx 3 $ 1,170,000.00 $390,000 each $ 780,000.00

EMS Comp X eLock Narcotic Safe Cabinet $ 34,210.05 $ 34,210.05

EMS Truck - EMS Training Officer $ 72,000.00

EMS Truck - Asst Chief of EMS $ 72,000.00

EMS SimMan ALS Mannequin $ 57,377.00

EMS GE Vscan Air CL $ 14,024.40 Ultrasound $ 14,024.40

EMS Side-by-Side $ 36,250.00 $ 828,234.45
Planning Truck $ 33,442.42

Planning Computer Equipment x 4 $ 6,350.00 $ 6,350.00 $ 6,350.00
Public Works Tractor and Flail Mower $  120,000.00 $ 120,000.00

Public Works Compact Track Loader $  125,000.00 $ 125,000.00

Public Works Tool Box $ 5,000.00 $ 5,000.00

Public Works Truck - Snow Equipped x 2 $ 170,000.00 $ 170,000.00

Public Werks Flatbeds x 2 $ 16,000.00 Only if trucks are not approved

Public Works Storage Shed $ 5,000.00

Public Works Repaving City County Lot $ 30,000.00 City/County Split

Public Works Repaving Broadway Lot $ 32,000.00

Public Works Sidewalk Replacement - Winn Ave $  150,000.00

Public Works Garage Design Work $  100,000.00 $ 420,000.00
Police Vehiclesx5 $ 265,000.00 $53,000 each $ 212,000.00

Police Radios x 10 $ 11,998.55

Police Mobile Data Terminals x 9 $ 25,889.67 $ 25,889.67

Police Narcotics Audio Video Equipment x 3 $ 5,085.00 $ 5,085.00

Police Firearms $ 60,942.80 LEPP Grant of $32690.80 Pending $ 28,252.00

Police Action Man Portable Target $ 2,609.00

Paolice Row Machine $ 990.00

Police Ski Machine $ 1,250.80

Police Treadmill $ 2,289.99

Police Office Remodel $ 28,337.50 $ 14,337.50

Police Flock Cameras x5 $ 15,000.00 $ 15,000.00 $ 300,564.17
Parks &Rec Pool Facility Maintenance $ 24,000.00 Pump replacement $12,000

Parks & Rec Mulch $ 24,000.00

Parks & Rec Zero Turn Mower $ 15,000.00 $ 15,000.00

Parks & Rec Building Drainage $ 12,900.00 $ 12,900.00

Parks & Rec Library Renncvations $  100,000.00

Parks & Rec Gym Floor $ 50,000.00

Parks & Rec Floor Leveling in Workout Room $ 30,000.00

Parks & Rec Paving of Gravel Lot $ 55,000.00

Parks & Rec Truck - Maintenance $ 40,000.00

Parks & Rec Lighting for Little League $  500,000.00

Parks & Rec Skate Park $  100,000.00

Parks & Rec Mt Bike Course $ 75,000.00

Parks & Rec Sports Complex $ 8,000,000.00

Parks & Rec Walk Bike Clark County $ 75,000.00 $ 27,900.00
Total $ 14,931,713.50 $ 2,433,721.32 % 2,433,721.32




City of Winchester
FY 2025-2026 Debt Service Detail

Name of item: Principal & Interest/Fees for College Park Natatorium
Department: Capital Financing

Category: Debt Service

Funding Source: 02.01.5.605/02.01.5.606

Description:

Principal and Interest expense /service fees on financing (20 years) for Aquatic Center

Justification:

Original Lease with KLC was $1.8 million

Fiscal court to be billed 23% of interest and service fees
The lease ends 11/01/2029

Estimate of Total Cost ($): Principal Interest
104,240.31 2,290.21
Total Estimated Cost: 104,240.31 2,290.21

Budget Allocation by Year ($)

Principal Interest
2021-2022 (Year 1) $ 93,850.72 3,674.07
2022-2023 (Year 2) $ 109,482.78 3,339.90
2023-2024 (Year 3) $ 98,888.13 3,001.53
2024-2025 (Year 4) $ 101,554.84 2,649.92
2025-2026 (Year 5) $ 104,240.31 2,290.21
Totalincludedin Plan $ 508,016.78 14,955.63

Operating Cost Impact:




City of Winchester
FY 2025-2026 Debt Service Detail

Name of item: Stryker - EMS Equipment
Department: EMS

Category: Debt Service

Funding Source: 02.28.5.624
Description:

New EMS Equipment - Xpedition stair chair, Lifepak CR2 AED's, Lifepak 35 monitors,
LUCAS 2 devices, plus maintenance agreement

Justification:

The Stryker contract provides our city and department the opportunity to obtain the latest and most
innovative products on the market. These products will streamline our workflow and warranty repair
process. The products included in this contract are the most used in our daily operations. The contract
allows us the opportunity to replace all of our aging or obsolete equipment while providing us with a
monthly payment plan an service contract that spans the duration of the contract.

Final Payment February 2885- “10O%7).

Estimate of Total Cost ($): Payments Interest
12 months 252,447.00 0.00
Total Estimated Cost: 252,447.00 0.00

Budget Allocation by Year ($)

Payment Interest
2025-2026 (Year 1) $ 252,447.00 0.00
2026-2027 (Year 2) $ 252,447.00 0.00
2027-2028 (Year 3) $ 252,447.00 0.00
2028-2029 (Year 4) $ 252,447.00 0.00
2029-2030 (Year 4) $ 252,447.00 0.00
Totalincluded in Plan $ 1,262,235.00 0.00

Operating Cost Impact:




City of Winchester
FY 2025-2026 Debht Service Detail

Name of item: Bond Financing
Department: Overall
Category: Debt Service
Funding Source: 02.01.5.620
Description:

The city partnered with KLC Bond Corp to obtain funding for capital projects and equipment.

Justification:

Due to the expiration of ARPA funds and the continuation of city projects, the city needed to find ways to
fund certain projects and capital purchases. By obtaining a bond, the city is able to fund projects, pay up
front for the projects that will be reimbursed, as well as purchase necessary equipment for the city
departments to be serve and operate the city.

Final Payment January 2049

Estimate of Total Cost ($): Principle Interest & Fees
202,083.34 530,426.07
Total Estimated Cost: 202,083.34 530,426.07

Budget Allocation by Year ($)

Principle Interest & Fees

2025-2026 (Year 1) $ 202,083.34 530,426.07
2026-2027 (Year 2) $
2027-2028 (Year 3) $
2028-2029 (Year 4) $
2029-2030 (Year 4) $

Totalincluded in Plan $ 202,083.34 530,426.07

Operating Cost Impact:




Priority 1

City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of ltem: Fire Truck
Department: Fire
Category: Capital

Funding Source:

Description: Rescue Pumper Purchase

Justification: Per the developed apparatus replacement strategic plan, the
Department operates fire apparatus front-line for ten years, then replace it and utilize
it for another ten years in a backline status, giving it a total of a twenty-year life within
the department. Rescue 2 was purchased in 2016 and has been front line ever since.
Currently a replacement is running in best case circumstance 1-year worst case 4
years. If purchased this year and we received the truck in best case scenario Rescue 2
would be right at ten years old when transitioned to reserve status.

Estimate of Total Cost ($): Currently a rescue pumper is running around $1 ,200,000. |
would however strongly recommend utilizing the FEMA grant funds to off set the
purchase of this apparatus. There is no evidence to suggest that we have any special
circumstances allowing us any extra time for performance and | believe that without
any grant modifications we will in fact lose the $500,000 in funding for a pumper. For
this reason, | am recommending $700,000 plus the grant funds reallocation of
$500,000 to purchase this apparatus. Total Estimated Cost: $700,000.00

Budget Allocation by Year ($)
Carryover prior year plan:
2025-2026 (Year 1)
2026-2027 (Year 2)
2027-2028 (Year 3)
2028-2029 (Year 4)
2029-2030 (Year 5)

700,000.00

Wr WA 0

Total included in Plan §

Operating Cost Impact: Reduce the Operation & Maintenance cost.




Priority 2

City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of ltem: Radio Repeater
Department: Fire

Category: Capital
Funding Source:

Description: New repeater to be installed at the EOC. This would create a new,
dedicated radio channel for the Division of Fire within the city proper.

Justification: With over eight thousand incidents per year, the frequency of being
talked over by Units assigned to different calls for service is to often. The first two
minutes of the Fire ground are the most crucial for success. The constant radio
communication for various runs could stall, or impede our abilities. This radio channel
would complement safety, improve Incident stabilization, and efficiency. To
accomplish this endeavor a repeater would need to be installed at the EOC. Installing
this system would be independent of any other major radio system initiatives, and
would work in tandem with any new modifications to the overall communications

system.

Estimate of Total Cost ($): The total cost would be $24,950.00

Total Estimated Cost: $24,950.00

Budget Allocation by Year ($)

Carryover prior year plan: S
2025-2026 (Year 1) $ 24,950.00
2026-2027 (Year 2) S
2027-2028 (Year 3) $
2028-2029 (Year 4) $
2029-2030 (Year 5) 5

Total included in Plan $

Operating Cost Impact: Improved Operation & Maintenance.




Southern Communications &
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Quote

Consultants .

Phone: (859) 254-8542 Southern ey No.: 62223

Fax: (859) 253-1648 . 1 ‘
Commumcatéons Date: 3/26/2025

1100 Dylan Dr.
Lawrenceburg, KY 40342

Prepared for:
Will Quesinberry (606) 776-7785
Winchester Fire

PO Box 40
Winchester, KY 40392-0040 USA

Quantity

Description

Prepared by: Bob Miller
Account No.: 10562

Phone: (859) 744-1587

Discount

1 DB224-A ANDREW's DB224-A 150 — 160 MHz EA $0.00 $1,957.00 $1,957.00
omni, exposed dipole antenna with
6/9dB galn,
250 wsS-78 "TrueConnect” - 7/8" Corrugated FT $0.00 $6.68 $1,670.00
Copper Coaxial Cable, 50 Ohm, Black
Jacket
2 WS-78-NF "TrueConnect" - N Female Connector EA $0.00 $36.66 $73.32
for 7/8" Corrugated Cable
1 IS-50NX-C2-MA POLYPHASER FLANGE N/M-N/F EA $0.00 $81.82 $81.82
2 220497 Grnd Kit for 5/8",7/8",EWS0 EW132 EA $0.00 $43.50 $87.00
Fid Attch Lug 60"Lead
1 HOIST1-78C RFS Technolegies Hoisting Grip, 7/8 in EA $0.00 $36.05 $36.05
1.00 Tower Crew Tower Crew Climbers-Installation of HR -$2,850.00 $3,000.00 $3,000.00
Antenna/Coax
10 SSH-78 Stackable Snap-In Hanger Kit for 7/8 EA $0.00 $32.72 $327.20
HELIAX Cable, 10/Pkg
1 C20100030 Boot Assembly, 4in, One 7/8 hole EA -$8.00 $26.00 $26.00
1 WK-99 3M's WK-99 wireless weatherproofing EA $0.00 $40.00 $40.00
kit. Includes butyl rubber and
electrical tape. Contalns everything
needed to weatherproof cable to
cable and cabl
1.00 HARDWARE-MISC Clevis, Grounding Cable, Mount EA -$350.00 $350,00 $350.00
Item Total: 44,440.39
Your Price: $7,648.39
Total: $7,648.39
You saved: ($3,208.00)

For a savings of -72.25%

Prices are firm until 5/10/2025 Terms: Net 30

Date: 3/26/2025

Pfrepared by:  Bob Miller, bmiller@southerncommky.com

Thank you for the apportunity to serve your agency.

Accepted by: Date:

quote.rpt Printed: 3/26/2025 4:27:36PM Page 1



Southern Communications & ‘ Quote

a,
N

Consultants . S =

Phone: (859) 254-8542 = No.: 62207

Fax: (859) 253-1648 C O u th e ':n 1 .
ommunicatfons Date:  3/20/2025

1100 Dylan Dr.
Lawrenceburg, KY 40342

Prepared for: Prepared by: Bob Miller

Will Quesinberry (606) 776-7785 Account No.: 10562
Phone: (859) 744-1587

Winchester Fire
PO Box 40
Winchester, KY 40392-0040 USA

Quantity Item ID Descriptfon Discount
1 P25-C-E2-TRX150 P25-Digital Receive & Transmit (5 EA $0.00 $7,843.32 $7,843.32
Watt) 136-174MHz
1 EZ2-IPPA150H PA 136-174MHz 100W EA $0.00 $2,444.03 $2,444.03
1 RF500-19 19 inch rack frame nylon slide in rail EA $0.00 $590.22 $590.22
guides 300mm deep
1 PCB-Complete Rack Frame PCB for length of back EA $0.00 $690.00 4690.00
plan on one PCB positioning of PS, PA
and an E2 is required
1 12/3437D/0250 - BNC to N type RG142 250mm EA $0.00 $120.00 $120.00
Std Transceiver to IPPA
1 SMPS12-3 Switched Mode PSU 37.5A 12 V EA $0.00 $1,005.55 $1,005.55
1 TPRD1544C 148 — 174 MHz pass-reject duplexer. EA $729.00 $3,771.00 $3,771.00
350 W, 600 kHz minimum frequency
separation. 1.5 dB insertion loss, 70
dR isolatinn M Famala tarminatinn,
1.00 HARDWARE-MISC RF Jumpers EA -$75.00 $75.00 $75.00
1.00 Install-5 Repeater/Base Station Install EA $0.00 $750.00 $750.00
Item Total: $17,943.12
Your Price: $17,289.12
Freight: $350.00
SubTotal: $17,639.12
Fokal: $17,639.12
You saved: $654.00
For a savings of 3.64%
Prices are firm until 5/4/2025 Terms: Net 30

repared by:  Bob Miller, bmiller@southerncommky.com Date: 3/20/2025

Thank you for the opportunity to serve your agency.

Accepted by: Date:

quote.rpt Printed: 3/20/2025 2:40:15PM Page 1



Priority 3

City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of [tem: , Mechanic
Department: Fire - EMS
Category: Personnel
Funding Source:

Description: Full-time dedicated mechanic for all fire and EMS vehicles.

Justification: Consistently our vehicle maintenance costs are going up. Currently we
are spending about $14,000 dollars per month on only labor for maintenance.
Additionally, we are spending approximately thirty hours of other labor per month
getting vehicles to repair destinations. In this case we estimate that a full-time
mechanic could potentially save $50,000.00 - $75,000.00 per year in operating costs.

Estimate of Total Cost ($): A comparison study with Kentucky fire departments with full
time mechanics suggest our starting pay for this job position would need to be around
$80,000.00 for a certified Emergency Vehicle Technician (EVT), and Diesel Mechanic.
Additionally, we estimate there would be around $40,000.00 in additional fringe
benefits. This would bring the total cost of this position to $120,000.00 dollars.

Total Estimated Cost: Fire $60,000 / EMS $60,000

Budget Allocation by Year (3)
Carryover prior year plan: S
2025-2026 (Year 1) $ 60,000.00 / 60,000.00
2026-2027 (Year 2) S
2027-2028 (Year 3) $
2028-2029 (Year 4) S
2029-2030 (Year 5) $

Total included in Plan §

Operating Cost Impact: Reduce Operation & Maintenance cost.




Priority 4

City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of [tem: Radio System

Department: Fire / EMS / Police / Sheriff / CCFD/
Category: Capital

Funding Source:

Description: Radio System Overhaul.

Justification: First responder safety, and reduce a known delay in services to those in
need. The current radio system has been evaluated by a professional company, and
deemed unsafe. This has an effect on all agencies within Clark County, and repairs
should be divided by all for the solution. The initial verbal estimate was as follows;
$1,375,000.00 for complete overhaul. The break down is listed below.

Estimate of Total Cost ($): Police $275,000.00
Fire $275,000.00
EMS $275,000.00 split 61/39
Sheriff $275,000.00
CCFD $275,000.00

Total Estimated Cost: $1,375,000.00

Budget Allocation by Year ($)
Carryover prior year plan:
2025-2026 (Year 1)
2026-2027 (Year 2)
2027-2028 (Year 3)
2028-2029 (Year 4)
2029-2030 (Year 5)

635,250.00 County / 739,750.00 City

1 0 n

Total included in Plan $

Operating Cost Impact: Operation & Maintenance Improvement.




City of Winchester
FY 2025-2026

Capital Item Detail Information

Priority 5

Name of Item:

Vehicle Pick Up Truck

Department:

Fire

Category:

Capital

Funding Source:

Description:. A 3/4-ton pick-up truck.

Justification: This vehicle would be utilized by the Deputy Fire Marshal within the
office of Prevention/Investigation. This position has been approved and budgeted but
never filled. With plans to fill the position in the FY2025/2026 budget cycle, a vehicle is
needed. The vehicle is a pick-up style to meet NFPA guidelines for transporting

evidence from a fire scene.

Estimate of Total Cost ($): Truck $57,000.00

Upfit $14,500.00

Total = $71,500.00

Budget Allocation by Year (S)
Carryover prior year plan:
2025-2026 (Year 1)
2026-2027 (Year 2)
2027-2028 (Year 3)
2028-2029 (Year 4)
2029-2030 (Year 5)

S
S
s
S
S
g

71,500.00

Total included in Plan $

Operating Cost Impact: Operation & Maintenance




Priority 6

City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of [tem: 1 Rescue Tools
Department: Fire
Category: Capital
Funding Source:

Description: Hydraulic Rescue Tools

Justification: The Department began transitioning to battery powered hydraulic tools
over the course of several budget cycles. We still are deploying a combination of hose
and pump, as well as, battery powered equipment. The purchase of one complete set
of battery powered tools will allow us to retire a set of hose and pump powered tools
that were purchased in 2012. This creates a much more effective, efficient, and

reduces confusion for the deployment model. B

Estimate of Total Cost ($):  75,283.62

Total Estimated Cost: $75,283.62

Budget Allocation by Year (5)
Carryover prior year plan:
2025-2026 (Year 1)
2026-2027 (Year 2)
2027-2028 (Year 3)
2028-2029 (Year 4)
2029-2030 (Year 5)

75,283.62

WA n

Total included in Plan $

Operating Cost Impact: Reduces Operation & Maintenance cost.




Proposal

HIGH TECH RESCUE, INC.
502-633-0149
1009 MOUNT VERNON DRIVE Date Estimate #
SHELBYVILLE, KY 40065 HIGH ‘1 IEGH'
11/7/2024 39497
ONE STOP SHOPPING FOR PUBLIC SAFETY EQUIFMENT
Name / Address
Winchester Fire & EMS
44 North Maple Street
WINCHESTER, KY 40391
Rep Project
DB
Description Qty Rate Total
1101469GRS S49-SLi GENESIS 28" SPREADER WITH 1 M18 8AH 1 20,540.00 20,540.00
HIGH OUTPUT MILWAUKEE BATTERY
1101549GRS SC240-SLi GENESIS CUTTER WITH STEEL BLADES 1 17,650.00 17,650.00
WITH 1 M18 8AH HIGH OUTPUT MILWAUKEE
BATTERY
1100144GRS 17C-SLi GENESIS COMBO TOOL WITH | M18 8ah HIGH 1 19,470.00 19,470.00
OUTPUT MILWAUKEE BATTERY
art.109.685.9 RIT TIP FOR GENESIS COMBO TOOL 2 625.00 1,250.00
1100145GRS 22-54 SLi GENESIS TELESCOPIC RAM WITH 1 M18 8ah 1 14,680.00 14,680.00
HIGH OUTPUT MILWAUKEE BATTERY
48-11-1880 MILWAUKEE M18 8AH HIGH OUTPUT BATTERY 4 250.00 1,000.00
48-59-1809 Milwaukee M18 18V Lithium-Ion PACKOUT 6-Port Rapid 1 343.62 343.62
Charger
SHIPPING ESTIMATED SHIPPING CHARGES TO SEND TO THE 1 350.00 350.00
CUSTOMER
Total $75,283.62




Priority 7

City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of [tem: Rescue Struts
Department: Fire
Category: Capital
Funding Source:

Description: Vehicle Rescue Struts.

Justification: The Department is currently utilizing Rescue Struts that are fifteen years
old. They are used for vehicle stabilization on Motor Vehicle Collisions. Considering
the tool usage, condition, age, and NFPA recommendations they should to be
replaced. The new Rescue Struts would be placed in service on Rescue 2.

Estimate of Total Cost ($):  20,300.00

Total Estimated Cost: $ 20,300.00

Budget Allocation by Year ($)
Carryover prior year plan: 5
2025-2026 (Year 1) $20,300.00
2026-2027 (Year 2) 8
2027-2028 (Year 3) S
2028-2029 (Year 4) S

$

2029-2030 (Year 5)

Total included in Plan § J

Operating Cost Impact: Improved Operational & Maintenance.




HIGH TECH RESCUE, INC,

502-633-0149 p
1009 MOUNT VERNON DRIVE Date Estimate #
SHELBYVILLE, KY 40065 H]GH’ TBQH
11/7/2024 39498
ONE STOP SHOPPING FOR PUBLIC SAFETY EQUIPMENT
Name / Address
Winchester Fire & EMS
44 North Maple Street
WINCHESTER, KY 40391
Rep Project
DB
ltem Description Qty Rate Total
AGM-EJA-3002-M Mighty Strut System 2 pk - Milwaukee (BATTERY NOT 1 9,499.99 9,499.99
INCLUDED)
included in Kit:
(2) Struts
(2) 10" Extensions
(2) 15” Extensions
(2) 30" CRicisions
(2) Raichet Straps
(2) Combo Heads
(2) Carrying Bags
(4) Spikes
(2) Dead Blow
(2) Chain Cluster
G70-3/8X251 G70 3/8” x 25’ chain with grab hooks on each end 1 125.61 125.61
538TIGS8 5' CHAIN CLUSTER ASSEMBLY WITH 3/8" GRADE 70 2 144,88 289.76
CHAIN, J-HOOK ON ONE END AND HAMMERHEAD
LINK, AND GRAB HOOK ON THE OTHER END
CCUSA-CGI10R20 2" x 20’ ratchet strap assembly with chain and grab hook ends 4 38.00 152.00
High Viz Green
SHIPPING ESTIMATED SHIPPING CHARGES TO SEND TO THE 1 95.00 95.00
CUSTOMER

Total

$10,162.36




Priority 8

City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of ltem: Vehicle .
Department: Fire
Category: Capital
Funding Source:

Description: Chevrolet Tahoe

Justification: This vehicle will be utilized by the Assistant Chief of Fire. The current
2018 Dodge RAM in-service for this position is also used as the vehicle for training &
travel for department personnel. Allocating the Tahoe to this position is in keeping with
Department uniformity, and allows for a reserve apparatus.

Estimate of Total Cost ($): Vehicle $58,000.00
. Lights Radios Graphics $14,000.00

Total $72,000

Budget Allocation by Year ($)
Carryover prior year plan:
2025-2026 (Year 1)
2026-2027 (Year 2)
2027-2028 (Year 3)
2028-2029 (Year 4)
2029-2030 (Year 5)

72,000.00

WA

Total included in Plan $

Fperating Cost Impact: Improve Operation & Maintenance.




City of Winchester
FY 2025-2026
Capital item Detail Information

Name of item:; Southern Communications
Department: Communication
Category: 611
Funding Source: Budget
Description:
TELEX Radio Consoies

lustification:

Current system is nearing end of life,

Estimate of Tatal Cost {$):

$47,722.70

Total Estimated Cost: $47.722.70

Budget Allocation by Year ($})
Carryover prior year plan;

2025-2026
2026-2027
2027-2028
2028-2029
2025-2030

{(Year 1)
{Year 2}
(Year 3)
{(Year 4)
{Year 5)

Tatal included in Plan

47,722.70

L 0 A A s i

$47,722.70

Operating Cost Impact:




Southern Communications &

Quote

Consultants
' 2 ~ .
g e
: : Date: 3/3/2025
5 i ommunications
Lawrenceburg, KY 40342
Prepared for: Prepared by: Bob Miller
Account No.! 10564
Winchester Police Dept.
16 South Maple St.
Winchester, KY 40391 USA
Quantity Item ID Description uomM Discount Sell Total
4 NBEXUS-IP-G1-US-IOT Desktop PC with Windows 10 IoT EA $1,322,00 $2,974,50 $11,898.00
(CPU), Wireless Mouse & Keyboard,
(DOES NOT INCLUDE SPEAKERS).
NOTE: C-Seft
software is pre-Installed, but
activation
4 C-SOFT8 UGRADE Upgrade Previous C-Soft v7 to C-Soft EA $464.00 $1,044.00 $4,176.00
vB (NEW)
1.00 Install TELEX Installation - indluding all ethernet EA $3,000.00 $2,000.00 $2,000,00
Consoles cables, patch cables, C-SOFT Deslgn,
radio Interface, audlo alignment,
optimization and punch down to
recorder
4 ADHB-4-GEN2-US ADHB-4 Audio Interface Device; EA $1,150.80 $2,679.30 $10,712.20
Provides Headset, Microphone,
Footswitch, Phone/E-911 Audio, Aux
Audlo, IO, and Speaker Connectivity
to C-Soft softvia
5 1p-224V2 1P-224 Gateway Baslc; Includes 1 $1,859.50 $3,347.10 $16,735.50
MDC/Fleetsync Encode/Decode,
Kenwood Serial (x80, x90, x150 and
%180) and Generic Serial AP1
4 PC Monitor PC Monitor EA $0.00 $399.00 $1,596.00
4 Desktop Speakers Desktop Speakers EA $0.00 $150,00 $600.00
Item Total: $55,559,00
Your Price: $47,722.70
Total: $47,722.70
You saved: $7,836.30
For a savings of 14.10%
Prices are firm until 4/17/2025 Terms: Net 30
Prepared by:  Bob Miller, bmiller@southerncommky.com Date: 3/3/2025
Thank you for the opportunity to serve your agency.
Accepted by: Date:
5:37:26AM Page 1

quote.rpt Printed: 3/3/2025



City of Winchester
FY 2025-2026

Priority

K

1

. . . \ evey &
Capital Item Detail Information 2 NS
Name of Item: EC Units
Department; - EMS
Category:
Funding Source: Capitol

’—Descript]on: Three Type | Ambulances.

Justification: The departments three remaining ambulances are greater than nine
years old. With the engine hours and mileages combined, they have well over 350,000
miles on them. They are regularly being put out of service to be worked on due to
problems consisting with age and wear and tear. New ambulances would reduce
overall maintenance costs, down time, as well as, have the latest safety devices.

Estimate of Total Cost ($): $390,000x 3

Total Estimated Cost: $1,170,000

,?udget Allocation by Year ($)

Carryover prior year plan: S
2025-2026 (Year 1) S
2026-2027 (Vear 2) $
2027-2028 (Year 3) S
2028-2029 (Year 4) S
2029-2030 (Year 5) $

B Total included in Plan $

1,170, 000.00

LOperating Cost Impact: Reduce Operation & Maintenance cost.




Priority 2

City of Winchester _,:A(
FY 2025-2026
Capital Item Detail Information

Name of ltem: Comp X eLock Narcotic Safe/Cabinet System
Department: EMS

Category:

Funding Source: Capitol

Description: Comp X eLock narcotic safe and cabinet uses Wi-Fi, RFID cards, and pin
numbers to open the safe. The safes will replace the current safes in each ambulance.
The cabinet will be placed at station 1 to keep our reserve stock of narcotics.

Justification: Comp X eLock safe and cabinet uses the latest technology to track
usage and distribution of narcotics. This system is server based instead of cloud
based like we currently use. The software that this product utilizes very user friendly
which will help us comply with all DEA regulations. Our current system s Very
outdated and often has software issues.

Estimate of Total Cost ($):
7 Narc iD Inventory Control Standard Safe - $3,670.50 - $25,693.50
1 Narc iD Cabinet - $6,693.25
14 RFID Vial Capsule Tote - $40.95 - $573.30
1 Lockview 5 Software - $750.00
1 Service and Support with Software Updates - $500.00

Total Estimated Cost: $34,210.05

Budget Allocation by Year (3)

Carryover prior year plan: S
2025-2026 (Year 1) S 34,210.05
2026-2027 (Year 2) S
2027-2028 (Year 3) S
2028-2029 (Year 4) S
2029-2030 (Year 5) $

Total included in Plan §

U Operating Cost Impact: Improve Operation & Maintenance.




FORT

CompX Fort

@r r ? 715 Center Street
p - Grayslake, IL 60030

Telephone 847 / 752-2424

. Facsimile 847 / 752-2417
elL.ock QUOTATION
Page 1 of 1
To: Winchester KY Fire Quote No: 19029
44 N Maple St.
Winchester, KY 40391 Date: 1/28/2025
Attn: Jacob Robinson All prices ara F.O.B. Grayslake, llinois un'ess otherwise noted.
859-744-1598
Quote Expiration date: 1/28/2025
We are pleased to submit the following quotation for your consideration:
Part Na. CompX Fort Reference No. and Lock Description Quantity Unit Price Total
E801605AX0022 NARC iD Inventory Control Standard Sized Box utilizing iClass and 7 $3,670.50 $25,693.50
and Numerical Keypad for access. Unit is WI-F| enabled for networking
and includes one LARGE sized tote.
WS-ICKP-CSU NARC iD Inventory Control System Including: 1 $6,693.25 $6,693.25
. 1 iCLASS/Keypad, Central Storage Unit with Capacity of 400 Narcotics
RF-TOTE-SMALL RFID Vial Capsule Tote 14 $40.95 $573.30
LOCKVIEW-5ID-PRO | Lockview 5 Software with NARG iD Inventory Control 1 $750.00 $750.00
( Includes 1 server and 1 client license )
TECH SUPPORT Recommended Annual Service Contract which Includes Technical Support 1 $500.00 $500.00
and Software Updates
$34,210.05
NOTE: Freight is determined at time of shipping
8008-01-A1-W
Delivery: TBD is based on our present workload. Aclual scheduling Is subject ta our workload at the time your order is placed.
We thank you for the opportunity ta quote an this wark and hope we may be of service ta you.
Respectfully submitted,
COMPX FORT
Ryan Sainola
[ F-84-103 16975 A
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City of Winchester
FY 2025-2026

Capital Item Detail Information

Priority 4

%

Name of ltem: Vehicle
Department: EMS
Category: Capital

Funding Source:

Description: Chevrolet Tahoe

Justification: This vehicle will replace the 2012 Ford Expedition, currently serving as

the EMS Training Officer’s vehicle. The Expedition is in the top ten of oldest vehicles in
the city’s current fleet. The replacement reduces operational and maintenance costs
while conforming to current fleet uniformity.

Estimate of Total Cost ($): Vehicle $58,000.00
Lights Radios Graphics $14,000.00

Total $72,000

Budget Allocation by Year ($)

Carryover prior year plan: S
2025-2026 (Year 1) $
2026-2027 (Year 2) S
2027-2028 (Year 3) S
2028-2029 (Year 4) S
2029-2030 (Year 5) S

72,000.00

Total included in Plan §

Operating Cost Impact: Reduce Operation & Maintenance cost.




City of Winchester
FY 2025-2026

Capital Item Detail Information

Priority 5

q

Name of ltem: Vehicle
Department: EMS
Category: Capital
Funding Source:

Description: Chevrolet Tahoe

Justification: This vehicle would be utilized for the position of Assistant Chief of EMS.
The 2018 Dodge Ram would be staged as a reserve apparatus and allow for the
surplus of a 2006 Ford Explorer, which is the fourth oldest vehicle in the city’s fleet.
Thus, reducing the operation & maintenance expenditures.

Estimate of Total Cost ($): Vehicle $58,000.00

Lights Radios Graphics $14,000.00

Total $72,000

2025-2026 (Year 1)
2026-2027 (Year 2)
2027-2028 (Year 3)
2028-2029 (Year 4)
2029-2030 (Year 5)

Budget Allocation by Year ($)
Carryover prior year plan:

s
S
s
S
S
5

72,000.00

Total included in Plan $

t)perating CostImpact: Reduce Operation & Maintenance cost.
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Priority 3
—

5

City of Winchester __%
FY 2025-2026
Capital Item Detail Information

Name of ltem: SimMan ALS Mannequin
Department: EMS

Category:

Funding Source: Capitol

Description: SimMan ALS provides a mobile, durable solution that will meet the
training needs of our department as well as our in house EMT-B and EMT-A classes.

Justification: This will help strengthen skills in airway management, breathing
assessment, vascular access, palpitation and auscultation, fluid resuscitation, ECG
interpretation, and ultrasound assessment and diagnosis. This will make our
department even better with the great care we already provide. The students we teach
will also be better prepared for real life situations.

Estimate of Total Cost ($):

Total Estimated Cost: $57,377.00

Budget Allocation by Year (S)
Carryover prior year plan:
2025-2026 (Year 1)
2026-2027 (Year 2)
2027-2028 (Year 3)
2028-2029 (Year 4)
2029-2030 (Year 5)

57,377.00

W N A

Total included in Plan $§

Operating Cost Impact: Improve Operation & Maintenance.
—




Quote Q-1096456

SimMan ALS

s

Laerdal Medical Corporation

167 Myers Corners Road
Wappingers Falls, NY 12590 . ©
Order to: 877-LAERDAL L d I
Fax Order To: (800) 227-1143 _ a'e r a
Email: customerservice@laerdal.com helping save lives
Sr. Pre-hospital Account Manager Pre-hospital Account Manager
Rebecca Letourneau Lisa Dixon

(254) 404-7195
rebecca.letourneau@laerdal.com lisa.dixon@laerdal.com
Instructions

To prevent any delays in processing your purchase, please include your quote # when ordering.

DATE: 03-14-2025 QUOTE NUMBER: Q-1096456

ATTN: James Brown CREDIT TERMS: 30 days

+15023058170 ;

jbrown@winchesterky.com EXPIRATION DATE: 07-12-2025
PO NUMBER:

BILL TO: 02750319 fHIP Tg:

Winchester Fire and EMS 42"&95 - r&wnle —_—

d4 North Maple Streat Winchester KY 40301

Winchester KY 40391

Qi |EDEscripiions oo | S e |
1 235-02150 $24,799.00 $24,799.00 $24,793.00
SimMan ALS Medium
Includes SimMan ALS Manikin, Torso
Skin w/LS Tags, SimPad PLUS link
box, Li-lon Battery, Consumables,
Clothing, 1 Year Manufacturer's

Warranty.

1 260305 $115.00 $0.00 $0.00
Power Cord 110V (US)

1 285-00001 $7,098.00 $7,099.00 $7,099.00
Complete SimStart Solution
Includes; SimPad PLUS operating
device, LLEAP license for SimPad
PLUS, Tablet PC, defibrillator bag.

1 400-94001 $375.00 $375.00 $375.00
Portable Router (US)

Page: 1 of 4



SimMan ALS

Description | istprice & Teim |Billing Freg.|_Unitprice | _ Totall
1 235-EDVT025-SL " $1,199.00 One Time $1,199.00 $1,199.00
SimMan ALS Virtual Orientation for
Site
Designed to promote a personalized
experience for a single arganization
Laerdal's Virtual Instructor-Led
Training Orientation is developed as a
beginner level course and geared
towards any user who will be
responsible for operating the
simulator.This two-hour live instructor-
led virtual training will teach you basic
simulator feature sets and start-up and
shut down procedures.

1 235-83050 $2,849.00 One Time $2,849.00 $2,849.00
SimMan ALS On-Site Installation
A professional product installation by a
trained Laerdal Service Engineer or an
authorized Laerdal Service Provider.
Includes unpacking and set up of the
simulator and accessories, including
Laerdal supplied PCs. Installation of
the Laerdal Application Software and a
complete product quality inspection
with full-functional test.

TOTAL: $36,321.00

Sy

Stelnaiiiia s s oL SList'Price i [ Term. | Billing :| = Unit:Price : “
1 390-01350 $7,099.00 ' $7,099.00 $7,099.00

LSUS2.0 SM3G_ALS kit LSUS2.0

manikin hardware

For use with SimMan3G, SimMan

Essential, SimMan Essential Bleeding,

and SimMan ALS. Includes: LS tags,

SonoSim LS Probe, SW and Quick

Start Guide.

1 390-01550 ' ' $9,599.00 36 One Time $9,599.00 $9,599.00
SM LSUS 2.0 New 3Yr sub 3 year
subscription

1 400-10201 $2,299.00 $2,299.00 $2,299.00
Laptop
For use with LLEAP, Ultrasound, or as
a Patient Monitor

Page: 2 of 4



;|5 UnitiPrice. <. -
$1,149.00 $1,149.00

v

| SEUist Pricag®
$1,149.00

One Time

LSUS SimMom Virtual 2 hour virtual
training

TOTAL: $20,146.00
ITEM TOTAL: $56,467.00
SHIPPING/HANDLING: $910.00
ADDITIONAL CHARGE/CREDIT:
TAX: $0.00
TOTAL: $57,377.00

Optional items available at an additional cost

__List Price .. |.Term.|Billing Freg. |, -.Unit Price Total .
$1,049.00 $1,049.00 $1,049.00

204-30101
SimPad PLUS Only (US)
SimPad PLUS Only (Hand Held
Remote) 204-50150 LLEAP for
SimPad PLUS software license
required for operation.

1 204-50150 $3,399.00 $3,399.00 $3,3938.00
LLEAP for SimPad PLUS :
Includes: License Key providing
access to Manual Mode, Automatic
Mode, and Log Viewer Application.

1 235-EDGS100 $4,199.00 One Time $4,199.00 $4,189.00
SimMan ALS Course Getting Started
1 day on customer site for up to 8
participants. Course gives participants
knowledge of the simulator and
Instructor device operations, operating
modes, and system features. Hands-
on activities familiarize faculty with
simulator and its applications

TOTAL: $8,647.00

There are varicus payment options; please see bottom of your quote for further clarification.
Appropriate Sales Tax will be added to invoice - Pricing and Availability are subject to change
Shipping/Handling costs will be added to invoice

By Accepting this Quote, the following terms are herehy incorporated into customer’s order:
Products:

Products that are currently on contract will be removed immediately if manufacturing or distribution of the product is
discontinued.

Page: 3 of 4



—

Payment:
Net 30 Days for approved open accounts; CIA; Credit Cards accepted. Financing options now available — sample leasing
payment terms follow.

Warranty:
One(1) year warranty on manufactured products and 90 day warranty on refurbished products
Two(2) year parts replacement warranty with technical assistance by phone on alt Hill-Rom refurbished products

Delivery:
if you require delivery of the product to a specific [ocation within your building, there will be an additional charge. This charge will
be included in the total Shipping and Handling cost stated in this quote.

Delivery of product to a site without a loading dock wilt require Lift Gate delivery and should be identified during quote process as
there Is an added fee. In addition, if delivery to a specific location within a building is needed, it

is available at an additional cost. Please ensure that necessary delivery requirernents are discussed, and the related fees are
included on the guote. This will also enable us to set proper delivery expectations with our warehouse.

Training/Education; .
Onsite and Virtua! Education will expire one (1) year from date of purchase. Exceptions include:

o Educational Pathway trainings wilt expire two (2} vears from date of purchase. Five (5) or more Ed Path Training days
will expire in five (5) years.

» Contracts/Technology Sustainment Program (TSP)
* Advanced Care & Maintenance Courses

Cancellation/Rescheduling

CANCELLATION or RESCHEDULING of Educational, Technical, AV, or Implernentation Services WILL. RESULT in
CANCELLATION f RESCHEDULING FEES as detailed below:

5 Business Days or Less Prior to Appointment = 100% of Educational, Technical, AV, or implementation Services
6-14 Business Days Prior to Appointment = 50% of Educational, Technical, AV, or Implementation Services
15 Business Days or More Prior to Appointment = No Fee

Custorner wilt be required to submit a new PO to reschedule a cancelled Educational, Technical, AV, or Implementation
Services.

Confidential

Page: 4 of 4




Priority 6

City of Winchester %
FY 2025-2026 :
Capital Item Detail Information

Name of ltem: GE VScan Air CL
Department: EMS

Category:

Funding Source: Capitol

Description: The VScan Air Ultrasound is a device used for detailed patient
assessment. Examples of use would be for identifying multiple medical and trauma
etiologies that would help further treat the patient.

Justification: We currently have three ultrasounds in use throughout the depaftment.
By obtaining three more, this would allow for every ambulance to have this device. This
would further improve patient care and outcomes.

Estimate of Total Cost ($): $4,674.80x 3

Total Estimated Cost: $14,024.40

liBudget Allocation by Year ($)

Carryover prior year plan: S
2025-2026 (Year 1) $
2026-2027 (Year 2) S
2027-2028 (Year 3) $
2028-2029 (Year 4) $
2029-2030 (Year 5) s

14,024.40

Total included in Plan $

U Operating Cost Impact: Improve Operation & Maintenance.




3/18/25,2:16 PM Quote | GE Healthcare

@ GE HealthCare

Winchester Fjre EMS

Quote number

2011678790.1

Created on

March 18, 2025

Total

$14,024.40

Expires on

. June 16, 2025

Customer information

 Steven Bellot

Winchester Fire EMS
sbellot@winchesterky.com
(859) 585-4770

httns:/fwww cehaalthrara ramfmsimiiatanfanatalas taTA M ACTALAARG 1 2 1. R R



3/18/25,2:16 PM

~ Ship to

Steven Bellot

Winchester Fire EMS

44 N Maple St

Winchester, Kentucky 40391-1 955

Product details

Vscan Air CL

~ Vscan Air Base Package
© ltem number: H8031VA
Details

Total

Subtotal

Shipping

Total

https://www.eehealthcare. com/munnatee/minte danataT A—M_AG1 AETAA B me

htalram a4 4N

Quote | GE Healthcare

$14,024.40

$14,024.40

(Save $12,945.60) $26;075-00
Qty: 3

$14,024.40

FREE

$14,024.40
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3/18/25,2:16 PM Quote | GE Healthcare

Payment method

Method

Credit card
We accept Visa, Mastercard and American Express.

[vsa[@D) 2]

Bank transfer

Purchase order

Billing address

Bill to

Steven Bellot

Winchester Fire EMS

WINCHESTER FIRE EMS
ACCOUNTS PAYABLE

44 N MAPLE ST

WINCHESTER, Kentucky 40391-1955

() By checking this box and placing this order, | accept the terms and conditions and privacy
policy.
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3/18/25,2:16 PM Quote | GE Healthcare

Continue to payment

Have a question about  Sadigalssa

your quote? R, (414) 307-0824
Contact a sales ¥4 sadiqa.issa@gehealthcare.com
Specialist.

Savannah Baurichter
%, (513) 869-9642

¥%4 savannah.baurichter@gehealthcare.com
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Priority 7

City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of ltem: Side by Side
Department: EMS
Category: Capital
Funding Source:

Description: All Terrain Vehicle (Side by Side)

Justification: We currently have two side by side ATVs one is 21 years old and parts
are no longer supported by the manufacturer. The otheris 11 years old and has been
used very heavily through its time with us. It is starting to show signs of its age, and we
know that the frame is bent, however the cost to repair is higher than the value of the
machine. These apparatuses are vital in mitigating festivals downtown, and making -
access to patients in remote terrain.

Estimate of Total Cost ($): Side by Side cost $34,000.00

Accessories $2,500.00

Total Estimated Cost: $36,250.00

Budget Allocation by Year ($)
Carryover prior year plan: S
2025-2026 (Year 1) $ 36,250.00
2026-2027 (Year 2) $
2027-2028 (Year 3) S
2028-2029 (Year 4) S
2029-2030 (Year 5) $

Total included in Plan $

LLOperating Cost Impact: Reduce Operation & Maintenance cost.




City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item: HP PROBOOK 460 G11

Department: PLANNING & COMMUNITY DEVELOPMENT
Category: COMPUTER/EQUIPMENT

Funding Source:

Description:

REPLACE ALL FOUR DESKTOP COMPUTERS IN PLANNING W/ LAPTOPS

Justification:

OUTDATED, SLOW, AND NEED TO WORK ON OFFSITE LOCATIONS

Estimate of Total Cost ($):

4 LAPTOPS / 4 DOCKING STATIONS / IN-SHOP SERVICE X 4

Total Estimated Cost: $6.350

Budget Allocation by Year ($)
Carryover prior year plan:
2025-2026  (Year 1)
2026-2027 (Year 2)
2027-2028  (Year 3)
2028-2029 (Year4)
2029-2030 (Year5)

W W n

Total included in I5Ian

i

Operating Cost Impact:

L

$6,350




Gorrell’s
Computer Services, Inc.

2331 Fortune Drive Suite 230 « Lexington, KY 40505—21 10
859-299-8468 « 859-293-1713 Fax
www.gorrells.com

Proposal

April 25% 2025

Rob Jeffries

City of Winchester (City Hall)
32 Wall Street

Winchester, KY 40391

Dear Rob,

I’ve prepared this quote for four new HP 16” notebooks with docking stations. I am pleased to
propose the following products and services,

tem “"Qty”Description TR

HP ProBook 460 G11:

A . 4 HP ProBook 460 G11 w/ Core Ulira 7-155U, 16GB DDR5 RAM, 512GB $4,800.00
NVMe, Inte] Graphics, Bluetooth, Wi-Fj 6F, webcam, keypad, 16”
Display, 2 USB Type-C 20Gbps signaling rate (USB Power Delivery,
DisplayPort 1.4, HP Sleep and Charge), 2 USR Type-A 5Gbps signaling
rate (1 charging, 1 power), I HDMI 2.1, 1 stereo headphone/microphone
combo jack, | RI-45, Windows 11 Pro, 1 year warranty. Unit weighs 3.85
pounds @ $1,200.00 each

B 4 HPUSB-C Docking stationg @ $245 each $980.00

C 4 In-Shop: For $142.50 each Gorrell’s will professionally configure your $570.00
Server, notebooks and workstations for optimum performance, reliability,
ptivacy, and security prior to delivery. This will greatly reduce the Op-
Site setup time because the computers are delivered with the most current
Microsoft & 1P updates pre-installed, bloatware temoved, BIOS updated
for malware protection, Adobe Reader, Chrome & Edge browser
installed.

D On-Site: Labor to deliver and setup the new workstation. Create shares
and configure security. Transfer data & settings from the existing device
to the new device, Tnstall client supplied applications (including
Microsoft Office if required), map drives on workstations and test, setup

printer(s) and test applications, email & printing. Estimated at 2-4 hours
@ $135.00/hour.

If your business depends on computers, depend on ys!




Thank you for the Opportunity to be of service. If you have any questions, please contact me af
859-299-8468 or via email at the address listed below. If you wish to accept this proposal, please

fax the signed proposal to 859-293-1713 or email to psipes@gorrells.com.

Sincerely,
Paul Sipes

Acceptance signature: Date:

If your business depends on computers, depend on ug!



City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item:

2025 FORD MAVERIGK TRUCK

Department:

PLANNING & COMMUNITY DEVELOPMENT

Category:

AUTOMOBILE/TRUCK

Funding Source:

Description:

NEED TO REPLACE ONE PLANNING DEPT TRUCK

Hustification:

CURRENT TRUCK 1S 14 YEARS OLD WITH 136,230 MILES

Estimate of Total Cost ($):

Total Estimated Cost: $33,442.42

Budget Allacation by Year (%)
Carryover prior year plan:
2025-2026 {Year 1)
2026-2027 {Year 2}
2027-2028 (Year 3)
2028-2029  (Year 4)
2029-2030 (Year 5)

Total included in Plan

e AN 40 W A

Operating Cost Impact:

$33,442.42




paul miller

| COMMERCIAL
. SO VEHICLE CENTER

975 tast New Circle Road

Lexington, KY 40505 DATE  April 25, 2025
859.351.6970 CUSTOMER ID
sam@paulmillergroup.com STATE CONTRACT # MA 758 2300000801
TO CITY OF WINCHESTER / CLARK CO SHIP TO CITY OF WINCHESTER / CLARK CO
ATTN: ROB JEFFRIES QUOTE ATTN: ROB JEFFRIES
32 WALL STREET 32 WALL STREET
WINCHESTER, KY 40391 ORDER TO WINCHESTER, KY 40391
859-744-7019 DELIVERY 859-744-7019
rieffries@winchesterky.com
SALESPERSON JoB DEAL # PO # Delivery Date Payment Terms
SIMPSON (1) 2025 MAVERICK XLT AWD TBD T8D TBD UPON RECEIPT/NET 30
QUANTITY DESCRIPTION ITEM # UNIT PRICE LINE TOTAL
1.00 2025 FORD MAVERICK XLT AWD 121" WB W8l S 33,442.42 | § 33,442.42
2.0L ECOBQQOST 99A
8-SPEED AUTOMATIC TRANSMISSION 448
EQUIPMENT GROUP 302A
XLT TRIM

A/C, TILT WHEEL, AM/FM STEREO / SYNC
POWER WINDOWS, LOCKS & MIRRORS / CRUISE CONTROL

FX4 OFF-ROAD PACKAGE 175
17" UNI ALUM WHEELS
XLT LUX PACKAGE (REQ BY 175) 54L
50 STATE EMISSIONS 425
SPRAY IN BEDLINER SPRAY
KEY (PROGRAMMABLE) KEY
EXTERIOR - OXFORD WHITE YZ
INTERIOR - NAVY PIER CLOTH 7B
LINE TOTALS 33,442.42 33,442.42
SUBTOTAL| § 33,442.42
SALES TAX
TOTAL| § 33,442.42

YOUR SIGNATURE & PURCHASE ORDER CONFIRMS ORDER.
Signature:
Print Name:
Title:
Purchase Order #: Date:

Make all checks payable to Paul Miller Ford Inc.
THANK YOU FOR YOUR BUSINESS!



City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item: John Deere Tractor with Flail Mower
Department: Public Works - 31

Category: 02.31.5.620 Heavy Equipment

Funding Source: Capital Equipment Fund

Description: Raplace current 2009 New Holland T5040 Tractor and Tiger Flail Mower

Justification: 15 tor is currently 16 years old with 3363 hours of use. Mower is in poor
condition and is nearing the point past reasonable repairs. Tractor has
intermittent steering problems that cannot be diagnosed by staff or
manufacturer. Lead times on Tractor and mower 1 year plus. Tractor is also

nearina noint of needina maior/costlv renairs.

Estimate of Total Cost (5): joh Deere 5095M Utility Tractor $85,000
Tiger Side Flail Mower 35,000

Total Estimated Cost: $1 20,000

Budget Allocation by Year (S)

Carryover prior year plan: S 57,500
2025-2026 (Year 1) $ 62,500
2026-2027 (Year 2) S
2027-2028 (Year 3) $
2028-2029 (Year 4) $
2029-2030 (Year 5) S

5 120,000

Total included in Plan

Operating Cost Impact: Lower maintenance costs




City of Winchester
FY 2025-2026
Capital ltem Detail Information

Name of item: Compact Track Loader
Department: Public Works - 31

Category: 02.31.5.620 Heavy Equipment
Funding Source: Capital Equipment Fund

Description: Aqd a 10,000b compact track loader (CTL) to our operations. Price would
include pavement breaker and cold planer.

Justification: oy opens up opportunities for increased efficiency in road, storm sewer, and
sidewalk repairs/replacements. Increases ability to work in storm sewer
easements that are in the rear of properties. Cold planer allows for more
efficient ways to repair roadways. Lessens physical labor required to do these

functions.

Estimate of Total Cost (5): COﬁ‘IpBCt Track Loader $80,000

Cold Planer 30,000
Hydraulic Hammer and Chisel 15,000

Total Estimated Cost: $125 000

Budget Allocation by Year ()

Carryover prior year plan: S 50,000
2025-2026  (Year 1) § 75,000
2026-2027 (Year 2) S
2027-2028 (Year 3) S
2028-2029 (Year 4) S
2029-2030 (Year 5) S

5 125,000

Total included in Plan

Operating Cost Impact: Increase efficiency; less worker's comp claims




City of Winchester
FY 2025-2026
Capital Item Detail information

Name of item:

Facility Improvements - Garage Design

Department:

Public Warks - 31

Category:

02.31.5.650 Building tmprovements

Funding Source:

Capital Equipment Fund

Description: poposal/Design of an additional to the Public Works Garage/Office facilities

Justification: 14,0 a5t known renovations to PW facilities was in the mid-90s. Since that
time, staff and storage needs have increased. This would be for the design of
a new office/street operations facility adjoining the existing garage to increase
efficiency of both functions. This design would also look at upgrades in the

existindg carane.

Estimate of Total Cost {$): Design Fees $100,000

Total Estimated Cost: $100,000

Budget Allacation by Year {§)
Carryover prior year plan:

2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

{Year 1)
(Year 2)
{Year 3)
{Year 4)
(Year 5)

Total included in Plan

$

$ 100,000

$

Ly L A0

5 100,000

Operating Cost Impact:

Increased efficiency of garage, street, and
administrative staff.




City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item:

Tool Box/Storage

Department:

Public Works - 31

Category:

02.31.5.660 Garage Equipment

Funding Source:

Capital Equipment Fund

Description: Raplace existing toolbox with larger capacity tool storage system

Justification: gtatf s in need of a primary tool storage area. Currently staff stores tools and

equipment in multiple areas in the garage. This storage system would allow

for efficient tracking of tool/equipment inventory and increase security of

garage facilities.

Estimate of Total Cost (5): Toolbox/Storage $5,000

Total Estimated Cost: $5,000

Budget Allocation by Year ($)
Carryover prior year plan:
2025-2026 (Year 1)
2026-2027 (Year2)
2027-2028 (Year 3)
2028-2029 (Year 4)
2029-2030 (Year5)

Total included in Plan

©
o
o
(=}

1 i 0 A

§ 5,000

Operating Cost Impact:

Efficient work area as well as increased security of
city property
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City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item:

Salt Spreader Storage Shed

Department:

Public Works - 31

Category:

02.31.5.650 Building Improvements

Funding Source:

Capital Equipment Fund

season

Description: p1aterials for building small storage shed to house salt spreaders in the off

Justification: ¢, -ently all of our salt spreaders sit outside during the off season. Along with

materials salvaged from the previous salt building we would be able to
construct a small structure to keep the spreaders out of the elements to

extend their useful lifespan.

Estimate of Total Cost ($): \1ate als/Supplies $5,000

Total Estimated Cost: $5,000

2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

Budget Allocation by Year ($)
Carryover priar year plan:

(Year 1)
(Year 2)
(Year 3)
(Year 4)
(Year 5)

Total included in Plan

5,000

5
$
$
$
$
$

45,000

Operating Cost Impact:

Extended lifespan of snow/ice equipment




City of Winchester AQ

FY 2025-2026
Capital Item Detail Information

Name of item: (2) 1 Ton Pickups Snow Equipped
Department: Public Works - 31

Category: 02.31.5.615 Motor Vehicles

Funding Source: Capital Equipment Fund

Description: Replace (2) 2013 Chevrolet pickups equipped with salt spreader and plow

Justification: g4, trcks currently have severe rusting due to work performed in salt

operations. Frequent electrical issues and body has significant damage due
to rust. Both trucks need bed replacements.
If not awarded this FY, we would like to request 2 aluminum truck beds till

next hudaet cvele

Estimate of Total Cost (3): (2) 1 ton pickups $110,000

Salt Spreader/Plow/Aluminum Flat Bed
with Installation 60,000

Total Estimated Cost: $170,000

Budget Allocation by Year (S)

Carryover prior year plan:

2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

(Year 1) 170,000

(Year 2)
(Year 3)
(Year 4)
(Year 5)

W 4 AN - 1 A

Total included in Plan S 170,000

Operating Cost Impact: Lower maintenance costs/safer operations




City of Winchester
FY 2025-2026
Capital ltem Detail Information

Name of item: (2) Aluminum Flatbeds
Department: Public Works - 31

Category: 02.31.5.615 Motor Vehicles
Funding Source: Capital Equipment Fund

Description: Rapjace (2) OEM truck beds with new aluminum flatbeds

Justification: \io currently have two pickups that the beds are beyond repair. Both beds
have rusted to a point where they can no longer hold a salt spreader safely. If
the replacement of these (2) pickups is awarded, these beds will not be

needed

Estimate of Total Cost (3): (9} A\uminum Flatbeds $16,000

Total Estimated Cost: $16,000

Budget Allocation by Year (5)

Carryover prior year plan: S
2025-2026  (Year 1} 4 16,000
2026-2027 {Year 2) S
2027-2028 (Year3) S
2028-2029 (Year4) $
2029-2030 (Year5) 8

Total included in Plan S 16,000

Operating Cost Impact: " Safer operations, lessens likelihood of an accident
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City of Winchester
FY 2025-2026
Capital Iltem Detail Information

Name of item: Repaving City/County Parking Lot
Department: Public Works - 31

Category:

Funding Source: Capital Equipment Fund

Description: Resurfacing of the City/County Parking lot next to City Hall

Justification: o ying lot has reached the end of its useful life. | would recommend repaving
the parking lot soon to avoid additional base failures in the lot itself. Being as
this lot is shared with the County, this project would be determinant on their
willingness to share the cost. Price stated below is for the entire project and
actual costs tn the Citv would he around $15.000

Estimate of Total Cost (3): 54() Tons of layed asphalt  $25,000
New Parking Stops & Posts 5,000

Total Estimated Cost: $30,000

Budget Allocation by Year ($)
Carryaver prior year plan:
2025-2026 (Year 1)
2026-2027 (Year2)
2027-2028 (Year 3)
2028-2029 (Year 4)
2029-2030 (Year5)

30,000

> 4 W U W

Total included in Plan S 30,000

Operating Cost Impact: Safer operations
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City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item:

Repaving Broadway Free Parking Lot

Department:

Public Works - 31

Category:

Funding Source:

Capital Equipment Fund

Description: pagsyifacing Downtown Free Parking Lot off of Broadway St.

Justification: b 1ing lot has reached the end of its lifespan. Efforts to reseal lot have

reached a point where it is no longer effective in preserving integrity.

Estimate of Total Cost ($): 243 Tons asphalt  $32,000

Including Edgekey Milling

Total Estimated Cost: $32 000

2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

Budget Allocation by Year ($)
Carryover prior year plan:

(Year 1)
(Year 2)
(Year 3)
(Year 4)
(Year 5)

Total included in Plan

32,000

1 U A W i A

532,000

Operating Cost Impact:

Less cost of maintenance and appearance assists in
promoting the downtown area




City of Winchester
FY 2025-2026
Capital ltem Detail Information

Name of item: Winn Ave Sidewalk Replacement
Department: Public Works - 31

Category:

Funding Source: Capital Equipment Fund

Description: panjacement of sidewalks/curbing on Winn Ave. between Main St. and

Jackson St.

Justification: oi40\alks and curbing on Winn Ave are in poor condition. We are proposing

to install a monolithic sidewalk in the area specified to address pedestrian
and storm water concerns. We will be petitioning KYTC to assist in the costs
associated with this work.

Estimate of Total Cost ($): Material $75,000

Labor 75,000

Total Estimated Cost: $150,000

2025-2026
2026-2027
2027-2028
2028-2029
2025-2030

Budget Allocation by Year (8)
Carryover prior year plan:

{Year 1) 150,000

(Year 2)
(Year 3)
[Year 4)
{Year 5)

Lr A A 4 U 4

5 150,000

Total included in Plan

Operating Cost Impact: Safe pedestrian facilities, storm water improvements
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City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item: Motor Vehicles
Department: Police
Category: 615

Funding Source: Budget

Description:

Motor Vehicles

Justification:

Adding 5 police vehicles as needed in Patrol, Admin. & CID plus equipment.

Estimate of Total Cost ($):

$205,000 approx. for vehicles / $60,000 approx. for equipment

Total Estimated Cost: $265,000

Budget Allocation by Year (S)
Carryover prior year plan:

2025-2026
2026-2027
2027-2028
2028-20253
2029-2030

(Year 1)
(Year 2)
(Year 3)
(Year 4)
(Year 5)

Total included in Plan

265,000

W AN o

$ 265,000

Operating Cost Impact:
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City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item: Radios
Department: Police
Category: 621
Funding Source: Budget

Description:

10 Radios-5 Mobhile and 5 Portable

Justlflcation:

Radios are essential for communication between Dispatch and Officers.

Estimate of Total Cost ($):

$11,998.55

Total Estimated Cost: $11,998.55

Budget Allocation by Year ()
Carryover prior year plan:

2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

(Year 1)
(Year 2)
{(Year 3)
(Year 4)
{Year 5)

Total included In Plan

11,998.55

W U 0

$11,998.55

Operating Cost Impact:




Southern Communications &

Quote

Consultants P
Phone: (859) 254-8542 Southern ’;"\ No.: 62138
e S Communicatéons Date:  2/19/2025

1100 Dylan Dr,
Lawrenceburg, KY 40342

Prepared for:

Winchester Police Dept.
16 South Maple St.
Winchester, KY 40391 USA

Prepared by: Bob Miller
Account No,; 10564

Quantiﬁ Item ID Description

5 NX-5200K2 VHF (136-174MHz), 6.0 Watts NXDN
Conventional / TYPE-C (Gen1/Gen2)
Trunking

5 KRA-26M VHF helical antenna 146-162 MHz

5 KNB-L2M Li-ion 2600mAh (Standard)

5 KSC-52BK Rapld rate single unit charger \vith
B-Pocket charger

5 KMC-70M MIL-SPEC, 1P54/55/67/68% Speaker
Mic with Active Nolse Reduction

5 KwD-5100CV License Key for P25 Conventional

5.00 L-1400 Initial Setup and Configuration with

basic TX/RX Check

5 NX-5700K VHF (136-174MHz), 50 Watts NXDN
Conventional / TYPE-C (Genl1/Gen2)
Trunking

5 KWO-5100CV Lcense Key for P25 Conventional

5 KCT-46 Ignition sense cable
Note: For mld power moblles
(NX-5700/5700B/5800/5800B/5900/5
9008) only.

5.00 L-1400 Initial Setup and Configuration with

baslc TX/RX Check

6 SMKW1003 LEATHER LOOP AND D SWIVEL

7 KC-70M MIL-SPEC, 1P54/55/67/68* Speaker

Mlc vith Active Nolse Reduction

Prices are firm until 4/5/2025 Terms: Net 30

Discount

1 $1,506.30 $702.94 $3,514.70
1 $30.00 $14.00 $70,00
1 $253.50 $118.30 $591.50
EA $145.95 $68.11 $340.55
1 $237.45 $110,81 $554.05
1 $2,605.00 $100.00 $500.00
EA $0.00 $37.50 $187.50
1 $1,789.80 $835.24 $4,176.20
1 $2,605,00 $100.00 $500,00
1 $25.05 $11.69 $58.45
EA $0.00 $37.50 $187.50
EA 40.00 $35.00 $210.00
1 $0.00 $158.30 $1,108.10

Item Total: 421,196.60

Your Price: $11,998.55

Total $11,998.55

You saved: $9,198.05

For a savings of 43.39%

Prepared by:  Bob Miller, bmiller@southerncommky.com
Thank you for the opportunity to serve your agency.

Accepted by:

Date: 2/19/2025

Date:

quote.rpt

Printed: 2/19/2025 10:31:57AM

Page 1



City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item; Mobile Data Terminals
Department; Police

Category: 610

Funding Source: Budget

Description:

9 MDT's as needed for new officers or end of life equipment

Justification:

Reports,citations,communications, CFS assignments.

Estimate of Total Cost {$):

$25,889.67

Total Estimated Cost: $25 889.67

Budget Allocation by Year ($)
Carryover prior year plan:
2025-2026 {Year 1)
2026-2027 (Year 2)
2027-2028 (Year 3)
2028-2029 (Year 4)
2029-2030 (Year5)

25,889.67

> A A A W A

Total included in Plan $25.889.67

Operating Cost Impact:
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KY-City of Winchester Police Department

Steve Charles

16 South Maple St.

Winchesler, KY 40391

Uniled States

Phone: 859-355-7457

Fax:

Emal: scharles@winchesterky.com

All Prices are in US Dollar (USD)
Product

1 16-1345U VPRO UP TO 4.7GHZ 14.0SYST 16GB 512GB OPAL SSD W11PRO
Panasonic - Partt: FZ-55J2601BM
Conlract Name: OMNIA Pariners IT Solulions, Producls & Services
Contract #: 2024056-02

2 PROTECTION PLUS WARR SVCS LAPTOP (YEARS 1 2 &3)
Panasonic - Part#: CF-SVCLTNF3YR
Conlract Name: OMNIA Parners IT Solutions, Products & Services

Contract #: 2024056-02

3 LIND 120W 12-32V INPUT CAR ADAPPWR FOR TB W/CIGARETTE LIGHTER ADAPTER

Panasonic - Part#: CF-LNDDC120
Conlract Name: OMNIA Pariners IT Solutions, Products & Services

Caonlract #; 2024056-02

Additional Comments

Pricing Proposal

Quotation #: 25874925
Created On: 2/24/2025
Valid Until: ~ 7/16/2025

Inside Account
Executive

Vannesa Quijada

300 Davidson Avenue

Somerset, NJ, 08873

Phone: 7325848345

Fax:

Emal: vannesa_quijada@shi.com

Qty Your Price Total

9 32,_481.83 —_'.;2’2;3—36.4.?:

o smor  szz00

wTeR o sue s
[ —

Thank you for choosing SHI Intemational Corp! The pricing offered an this quote proposal s valld through the expiralion date listed
above. To ensure lhe besl level of service, please provide End User Name, Phone Number, Email Address and applicable Conlract
Number when submllting a Purchase Order. For any additlonal Information including Hardware, Software and Services Conlracts,
please contact an SHI Inside Sales Representalive at (888) 744-4084. SHI Inlernational Corp. Iis 100% Minority Owned, Woman
Owned Business. TAX IDif 22-3009648; DUNS# 61-1429481; CCR# 61-243957G; CAGE 1HTF(

Hardware items on Lhis quole may be updaled lo reflect changes due to Industry wide constraints and fluclualions.

Thank you for choosing SHI Internalional Corpl The pricing offered an this quote proposal is valid through the expiration date set
above. To ensure the best leve) of service, please pravide End User Name, Phone Number, Email Address and applicable Conlract
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City of Winchester
FY 2025-2026
Capital ltem Detail Information

Covert Video / Audio Device

Name of item:
Department; Police

Category: Narcotics Device
Funding Source: Capital

Description:

Video/ Audio recording device for narcotics

Justification:

Replacing end of life devices

Estimate of Total Cost ($):

1395.00

Total Estimated Cost; 1395.00

2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

Budget Allocation by Year ()
Carryover prior year plan:

(Year 1)
(Year 2)
(Year 3)
(Year 4)
(Year5)

Total included in Plan

G A A 0

Operating Cost Impact:




City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item: Covert Video / Audio Device
Department; Police

Category: Narcotics Device

Funding Source: Capital

Description:

Video/ Audio recording device for narcotics

Justification:

Replacing end of life devices

Estimate of Total Cost ($):

1895.00

Total Estimated Cost: 1gg5 00

Budget Allocation by Year ($)
Carryover prior year plan:

2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

(Year 1)
(Year 2)
{Year 3)
(Year 4)
(Year 5)

Total included in Plan

W A L0 4 A

Operating Cost Impact:




City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item: Covert Video / Audio Device
Department: Police

Category: Narcotics Device

Funding Source: Capital

Description:

Video/ Audio recording device for narcotics

Justification:

Replacing end of life devices

Estimate of Total Cost ($):

1795.00

Total Estimated Cost: 1795.00

2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

Budget Allocation by Year (5)
Carryover prior year plan:

(Year 1)
(Year2)
{Year 3)
(Year 4)
{Year 5)

Total included in Plan

U A i U A A

el

Operating Cost Impact:




0o
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City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item: Firearms/Holsters
Department: Police

Category: 623

Funding Source: Budget

Description:

40 New Duty Hanguns, 40 New Off Duty Handguns, 40 Holsters

Justification:

Replace Duty/Off Duty Handguns/Holsters with reimbursment grant

Estimate of Total Cost ($):

60,942.80 Total

Total Estimated Cost: gy 942 80

2025-2026
[2026-2027
2027-2028
2028-2029
2029-2030

Budget Allocation by Year ($)
Carryover prior year plan:

(Year1)
(Year 2)
{Year 3)
{Year 4)
(Year 5)

Total included in Plan

60,942.80

v 0 W

$60,942.80

Operating Cost Impact:

32,690.80 to be reimbursed by LEPP Grant




City of Winchester
FY 2025-2026
Capital ltem Detail Information

Name of item: CID Office Remodel
Department: Police

Category: Office Equipment
Funding Source: Capital

Description:

Complete office remodel including desks, cubicles, storage and flooring

Justification:

Replacing 25 year old office equipment

Estimate of Total Cost (3):

28,337.50

Total Estimated Cost:28337‘50

2025-2026
2026-2027
2027-2028
2028-2029
2029-2030

Budget Allocation by Year ()
Carryover prior year plan:

(Year 1)
{Year2)
(Year 3}
(Year 4)
{Year 5)

Total included in Plan

Wr - W < A <

Operating Cost Impact:




City of Winchester
FY 2025-2026
Capital item Detail Information

Name of item: Action Man Porlable Target
Department: Police

Category: 623

Funding Source: Budget

Description:

Action Man Portable Firearms Moving Target System

Justification:

Enhance Department Firearms Training

Estimate of Total Cost ($):

2,609.00

Total Estimated Cost: 2 609.00

Budget Allacation by Year ($)
Carryover prior year plan:

2025-2026
2026-2027
2027-2028
2028-2029
2025-2030

{Year 1)
{Year 2)
(Year 3)
{(Yeard)
{Year 5)

Total included in Plan

2,609.00

L - e A0 A 4

$2.609.00

Operating Cost Impact:




City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item: Row Machine
Department: Paolice
Category: G635

Funding Source: Budget

Description:

Concept 2 Row Machine

Justification:

Add additional row machine to dept gym

Estimate of Tatal Cost {$):

800.00

Total Estimated Cost: 990.00

Budget Alfocation by Year {$)
Carryover prior year plan:

2025-2026
2026-2027
2027-2028
2028-2029
2023-2030

{Year 1)
{Year 2)
{Year 3)
{Year 4)
{Year 5)

Total included In Plan

990.00

A A A A

$990.00

Operating Cost Impact:




City of Winchester
FY 2025-2026
Capital ltem Detail Information

Name of item: Ski Machine
Department: Police
Category: 6356

Funding Source: Budget
Description:

Concept2 Ski machine and stand

Justification:

Ski machine workout equipment to increase capability of dept gym

Estimate of Total Cost ($):

$1,250.80

Total Estimated Cost: 1 250.80

Budget Allacation by Year (5}
Carryover prior year plan:
2025-2026  (Year 1)
2026-2027  (Year 2)
2027-2028 (Year 3)
2028-2029  ({Year d)
2029-2030 (Year5)

1,250.80

U U A AN W

Total included in Plan $1,250.80

Cperating Cost Impact:




City of Winchester
FY 2025-2026
Capital Item Detail Information

Name of item: Treadmill
Department: Police
Category! 635
Funding Source: Budget

Deascription;

Sole F85 Treadmill

Justification:

Replace Current Treadmill That Is At The End Of Life

Estimate of Total Cost {$):

2,299.99

Total Estimated Cost: 5 ogg gg

Budget Allocation by Year ()
Carryover prior year plan:

2025-2026
2026-2027
2027-2028
2028-2029
2028-2030

{Year 1)
(Year 2)
{Year 3)
{Year 4)
(Year 5)

Total included in Plan

2,298.99

1 W N AN U W

$2,299.99

Operating Cost impact:
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