
WINCHESTER BOARD OF COMMISSIONERS

SPECIAL MEETING AGENDA

TUESDAY, FEBRUARY 17, 2026

4:30 P.M.

PLEDGE OF ALLEGIANCE

INVOCATION

1. CALL TO ORDER

2. MINUTES

Minutes of the February 3, 2026 Special (4:30 pm) and Regular (5:30 pm) meetings

3. DEPARTMENTAL AND AGENCY REPORTS

A. Winchester Municipal Utilities Financial and Budget Summary – December 2025

B. Winchester Municipal Utilities Accounts Payable – Transactions for the Period January 19-30, 

2026

C. Winchester Municipal Utilities Commission minutes from the January 21, 2026 meeting

D. Winchester/Clark County Parks & Recreation minutes from the December 22, 2025 meeting

E. Winchester Municipal Utilities Balance Sheet as of December 31, 2025

F. Winchester/Clark County Parks & Recreation Financial Statements and Supplementary 

Information for the Six-Month Periods Ended December 31, 2025 and 2024

G. Winchester Fire/EMS Monthly Memo from Fire Chief Chris Whiteley

4. INFORMATIONAL ITEMS

A. Information on House Bills 106, 447, and 500 regarding Emergency Medical Services

B. Correspondence from Police Chief Travis Thompson regarding the Police Department’s 

Special Response Team

C. Correspondence from Matt Sawyers, Commissioner of the Department for Local Government 

regarding the compensation of legislative bodies of Kentucky

D. Information from Jeremiah Epperson, Supervisor of Operations, Winchester Municipal Utilities 

regarding the annual hydrant flushing

E. Correspondence from Fire Chief Chris Whiteley regarding the Kentucky ASPP Update – CMS 

Approval for CY 2026



F. Correspondence from Fire Chief Chris Whiteley regarding damage to Fire Stations 1 & 3 during

the 2026 Winter Storm Event Fern

G. Memorandum from Strategic Communications Director Whitney Leggett regarding the 

Downtown TIF Funds

H. Information from KACo regarding House Bill 557 “Reshaping the Shared Responsibility of 

County Jails”

5. COMMENTS FROM THE MAYOR, COMMISSIONERS, CITY MANAGER, AND CITY

ATTORNEY

6. ADJOURN TO CLOSED SESSION

  XX  PROPERTY ACQUISITION KRS CHAPTER 61.810 (b)
  XX  POTENTIAL LITIGATION KRS CHAPTER 61.810 (c)
  XX  PERSONNEL MATTERS KRS CHAPTER 61.810 (f)
  XX  INDUSTRIAL PROSPECTS KRS CHAPTER 61.810 (g)

7. CALL MEETING BACK INTO OPEN SESSION

8. ADJOURN MEETING




