WINCHESTER BOARD OF COMMISSIONERS
SPECIAL MEETING AGENDA
TUESDAY, MARCH 17, 2026

4:30 P.M.

PLEDGE OF ALLEGIANCE
INVOCATION

1. CALL TO ORDER

2. MINUTES

Minutes of the February 17, 2026 Special (4:30 pm) and Regular (5:30 pm) and the March 3, 2026
Special (4:30 pm) and Regular (5:30 pm) meetings

3. DEPARTMENTAL AND AGENCY REPORTS

Winchester Municipal Utilities Commission Agenda from the March 4, 2026 meeting
Winchester Municipal Utilities Commission Flow Data

Administrative Hearing Board Agenda for March 16, 2026

CCGIS Agency Web Mapping Service User Agreement

CCGIS Consortium Policy & Procedures

CCGIS Board of Directors Agenda for March 4, 2026

Winchester-Clark County Tourism Commission Agenda for March 17, 2026

FY2026 EMS Billing Update from Alicia Mayabb, Finance Director

EMS Totals FY2022 to February 2026

Memorandum from Alyshia Martin regarding grant opportunities for stormwater projects
Monthly Memorandum from Chris Whiteley, Fire Chief, to Mike Flynn, Interim City Manager
Correspondence from Fire Chief Chris Whiteley to Representative Dotson requesting
assistance in securing stated funding for critical fire service capital projects

. Correspondence from Fire Chief Chris Whiteley to the Kentucky Department for Public Health,
expressing strong interest in being considered as a local partner as the Commonwealth works
to implement the Kentucky Rural Health Transformation Program
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4. INFORMATIONAL ITEMS

A. KLC Women in City Government Summit March 5, 2026 Agenda



B. 5" Street Stream Restoration Project, OSG Infrastructure Grant, March Progress Meeting
C. Advertisement for Bids for 51" Street Stream Restoration Project

. WORK SESSION

Police Department Update and Introduction of Therapy Dog Gus - Chief Travis Thompson

. COMMENTS FROM THE MAYOR, COMMISSIONERS, CITY MANAGER, AND CITY
ATTORNEY

. ADJOURN TO CLOSED SESSION

_XX PROPERTY ACQUISITION KRS CHAPTER 61.810 (b)
_XX POTENTIAL LITIGATION KRS CHAPTER 61.810 (c)
_XX PERSONNEL MATTERS KRS CHAPTER 61.810 (f)
_XX INDUSTRIAL PROSPECTS KRS CHAPTER 61.810 (g)

. CALL MEETING BACK INTO OPEN SESSION

. ADJOURN MEETING





